
Welcome to 

The 20th Monitoring and Evaluation 

Learning Forum

On

ñάCase study and Successful Storyò

25 October 2018, 8:00-5:00pm,
DiakoniaCenter

Vision: Sustainable development for Cambodia. 



How to develop effective casestudy and
successstory

To Strengthen participants:

How to identify common challenges in 
developing case study  and success story 

Learning and sharing environment and 
build a stronger network.



Key Agendas Speakers

Å Introduction Objectives  of 
learning forum

Ms. Keo Mara, Learning 
Specialist, CCC

Å Open Remarks Dr. El Sotheary, HOP , CCC

Å Reviewing Sessions on 
ά 5ŜǾŜƭƻǇƛƴƎ ¢ƻƻƭǎ ŦƻǊ  

tǊƻƧŜŎǘ aƻƴƛǘƻǊƛƴƎέ

Mr. VangSean, M&Eand 
Reporting Specialist, CCC

Åά/ŀǎŜ {ǘǳŘȅ ŀƴŘ Successful 
{ǘƻǊȅέ

Mr. Lim Phai
Program Director, VBNK

ÅExpression  
ÅDiscussion on the Next Topics
ÅEvaluation forum

Ms. Keo Mara, Learning 
Specialist, CCC

ÅClosing Remarks Ms. Sin Putheary, COMS, CCC



Welcome & Open 

Remarks

Dr. El Sotheary
Head Of Program, CCC





What is Project Monitoring?

The process or step and 
Project  Monitoring Tools

Questionnaire Development

Key Contents 



What is project monitoring?

ÅIs a continuous & systematic process of 
observation, systematic documentation, critical 
reflection

ÅMore frequent depending on the occurrence of 
achievements / changes.

ÅIt is for plan adjustments and learning / capacity 
development

ÅMostly done by NGO staff and/or community

What is project monitoring?



Process or staff of project Monitoring

Do

Implement the 
monitoring 

jointly and check 
for the quality 

Analyze

Summarize and 
reflect on the 

finding together 

Use

Use the data to 
improve performance 
and to be accountable 

to stakeholder   

Plan

Decide what 
information is 
required by 

whom and why

Process or Staff of Project Monitoring



Project Monitoring tools
Reporting and Analysis  Validation 

ÅAnnual Project Report (APR)
ÅProgress and/or Quarterly 

report 
ÅWork plan
ÅProject /program delivery 

report  and combine delivery 
report 
ÅSubstantive project documents 
ÅProject/ Program Database 

Management 

ÅField visits
ÅSpot check visit
ÅExternal 

assessment 
/Monitoring 
ÅClients survey 

Project Monitoring Tools
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