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Objectives of M&E Learning Forum

To Strengthen participants:

How to develop effective casestudy and
successtory

How to identify common challenges in
developing case study and success story

Learning and sharing environment and
build a stronger network.
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Welcome & Open
Remarks

Dr. EI Sotheary
Head Of Program, CCC




Reviewing the Last Sessions
“ Developing Tools for Project

Monitoring”
Mr. Vang Sean,

M&E and Reporting Specialist, CCC




Key Contents

What is Project Monitoring?

The process or stepnd
Project Monitoring Tools

Questionnaire Development




What Is project monitoring?

Als a continuous & systematic process of
observation, systematic documentation, critical
reflection

AMore frequent depending on the occurrence of
achievements / changes.

Alt is for plan adjustments and learning / capacit

deve
AMost

opment
y done by NGO staff and/or community



Process or Staff of Project Monitorin

Plan Do

Decide what Implement the
Information is monitoring
required by
whom and why




Project Monitoring Tools

A Annual Project Report (APR) A Field visits
A Progress and/or Quarterly ASpot check visit

TEIEN AExternal
AWork plan assessment
A Project /program delivery .

report and combine delivery /Monitoring

report AClients survey

A Substantive project documents
A Project/ Program Database
Management



Questionnaire Development

Mr. Khim Narith
Freelance Consultant, M&E Specialist



