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CALLFOR
Do No Harm Application Workshop

I.  Background information

The Cooperation Committee for Cambodia (CCC) is a leading membership organization with
Domestic and Foreign Non-Governmental Organizations (DNGO) and (FNGOs) with total 183
members in Cambodia. CCC developed and implemented the Governance Hub Program (GHP) 2024-
2028 to improve civic engagement, create a better enabling environment for CSOs and address
development challenges in Cambodia.

Through its” working approach, CCC will encourage the integration of Do No Harm (DNH) and the
Rights-Based Approach (RBA) into the organizations and activities of its partners and members. This
approach emphasizes minimizing unintended negative consequences and maximizing positive
impacts in any intervention or project. A series of activities have been set up and enhancing the
knowledge and capacity for the CSOs on the DNH such as exposure workshop, application workshop,
coaching, learning and sharing practices through the community of practice forum.

Il. Objective of the application workshop

Participated organizations use DNH tool to analyze their Strategy/Program/Project by: 1). analyze
context of conflict in their workplace, identify Dividers and Connectors, 2). analyze patterns of
impact from their intervention, 3). generate programming options, and 4). develop DNH
framework.

lll. Topics of the course (Application Workshop)

Time Day 1 Day 2 Day 3
Morning Review DNH concept Practice Step 2 & 3: Practice Step 5: Analyze Patterns
Identify Dividers & of Impact.
Connectors.

Afternoon | Practice Step 1: Analyze | Practice Step 4: Unpack Practice Step 6 & 7: Generate
context of conflict. the Intervention. Options & Redesign Intervent

ion.

IV. Methodology

The DNH Application Workshop will be organized separately for each organization to analyze their
own program/project. If different organizations have similar project/program, they can join
together if they wish and agree to do it.
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V. The cost and contribution for the DNH Application Workshop

CCC will provide 100% financial support on DNH trainer’s fee to facilitate DNH Application
Workshop at applicant organization.

The applicant organization will cover other logistics, materials, meeting room and participants’
expenses (if necessary).

VI. Timeline

Each DNH Application Workshop for individual organizations will be conducted for 3-5 days in
between September-November 2024 according to the agreed date with applicant organization.

VII. Support and Coordination of Applicant NGOs:

1. Assign a focal person/staff and ensure the involvement of involved/relevant staff before,
during and after the workshop if needed.

2. Provide relevant documents upon a request to assist trainers. However, this depends on the
principle of voluntariness.

3. Willing to organize workshops on DNH in their organization.

4. Willing to participate in training sessions and DNH Community of Practice Forums.

5. Willing to apply the lessons learned from the training and coaching sessions.

VIIl. Registration/Submission of application:

For interested NGOs, please fill-in the attached application form and send to: sreypich.phok@ccc-
cambodia.org by 8" November 2024.

For more information, please contact:
Mrs. Phok Sreypich

Capacity Development Officer (CDO)
HP: 089 81 81 76/ 070 61 81 76
E: sreypich.phok@ccc-cambodia.org
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