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54th CCC Learning Forum
Topic:

HR Roles & Responsibilities

(with focus on Necessary Conditions for
Organizational Functioning)

By Dr. Pen Sharak Pheap

October 2", 2026

Tonle Bassac Il Event Facility, Phnom Penh



Founders, Shareholders, Investors ...

By-laws, Rules, Policies ... >>> Registration

Funds, Capital Investment, Sponsorship
Budget/Financial Plans, etc.

Office Equipment, Cars/Vehicles, Cranes
Centers, Buildings, Warehouses, etc.

Motivation >>> Morale

Employers vs. Employees, individual pers.
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