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DRAFT CONCEPT NOTE

CCC MEMBERS 283R° BI-MONTHLY MEETING
ON "BUILDING STRONGER SECTOR VOICES FOR A MORE CONNECTED AND
EFFECTIVE CCC NETWORK"
Date: 04 August 2026 (Time: 8:30am - 12:00pm)
Venue: Anik Palace Hotel

Introduction

As the largest membership-based organization within Cambodia with around 200 members Cooperation
Committee for Cambodia (CCC) has been the secretariat of its members to monitor, coordinate and
advocate to strengthen Civil Society Organizations (CSOs) by providing them with an improved enabling
environment and democratic space. Member organizations comprise of diversity of sectors that contribute
to the development of Cambodia.

The Cooperation Committee for Cambodia (CCC) will host its 283rd Bi-Monthly Members Meeting on 04
August 2026 with a focus on the discussion and establishment of sector-based member committees,
which will provide a structured platform for members with common thematic and programmatic interests
to collaborate, exchange knowledge, and address sector-specific opportunities and challenges. The
meeting will provide an opportunity for members to review and agree on the proposed committee
structure, identify sector groupings, and discuss the roles and responsibilities of each committee, key
mechanisms coordination and collective action among members to shape priorities, raise sector-specific
concerns and initiatives.

In addition, there will be a presentation on (DGI) 2026, developed by the Centre for Asian Philanthropy
and Society (CAPS), highlights Cambodia’s performance: what Cambodia is doing well, the challenges
faced, and how Cambodia can do better, linked to CSO funding situation and the collaboration among
governments, donors, civil society, and the private sector. The insights from DGI provides an important
evidence-based information for stakeholders to reflect on the implications of the Index, discuss challenges
affecting Cambodia’s social sector, and explore collective actions to strengthen the enabling environment
for philanthropy, sustainable financing, and social impact. In addition, there will be a sharing from Impact
Hub Phnom Penh on their valuable example of their business model and social enterprise in on CSO’s
capacities building, innovation for sustainable revenue-generation, diversifying funding sources, enhance
resilience, and increase their long-term social impact.

The 282" Bi-Monthly Meeting will bring together representatives from CCC member organizations,
including both local and international NGOs to our networking event.

Objectives

1. Introduce and discuss the proposed formation of sector-based member committees

2. Build consensus on the roles, functions, and responsibilities of the sector-based committees

3. Share key findings on the research study “2026 Doing Good Index”

4. Share Impact Hub business contribute to social development and build skill on social enterprise
to CSOs in Cambodia.



Meeting Agenda

Time

8:00am - 8:30am

Y/
°

Key Agenda

Registration and networking among members
(coffee)

Facilitator ‘

CCC and All

8:30am

Y/
°

Opening

MC

8:00am - 8:30am

K/
0.0

Opening remarks and welcome new members
e Update from CCC’s achievements
e Introduce and welcome new members
e Handover certificates to new members
e Group photos

Mr. Chan Pheakdey,
Executive Director, CCC

8:30am — 8:45am

7
0.0

Presentation on CCC’s Members Sectors
e Rational behind the sectoral committees
e Proposed sectors
e How CCC contribute to the sectoral committees

Mr. Chea Vibol, Head of
Communication and
Member Development,
CCcC

8:45am — 10:10am

7
0.0

Sector Group Discussions: participants join in the
respective sectors to discuss:

e Propose technical working groups

Committee mandates

Priorities

Leadership arrangements

All

10:10am —10:25am

0.0

Coffee break

All

10:25am - 11:00am

R/
0.0

Doing Good Index presentation
e What is Doing Good Index?
e Cambodia’s performance: what Cambodia is
doing well, the challenges faced, and how
Cambodia can do better

Dr. Annelotte, Director
of Research, Centre for
Asian Philanthropy and
Society

11:00am-12:00 PM

0.0

Sharing about Impact Hub business
e How Impact Hub business contribute to social
development
e How Impact Hub build skills on social enterprise
for CSOs.

Ms. Nou Sovathana,
Chief Executive Officer,
Impact Hub Phnom Penh

12:00pm ¢ Wrap up and closing Mr. Chea Vibol
12:10pm +» Solidarity lunch together at the venue All
Note:

- The meeting will be available in Khmer and English languages. Organizer reserves the right to alter the agenda depending
on time constraints and the availability of speakers.
- Some of the pictures and key ideas will be quoted and shared in public through the organizer’s social media and website:
https.//www.ccc-cambodia.org/en/resources/event-archives

www.facebook.com/CCCsince1990 www.youtube.com/CCCambodia
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