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Concept Note 

Validation Workshop for EU Project Endline Evaluation 

“Strengthening Civil Society for Democratic and Sustainable Development in 
Cambodia (Phase III)” 

Date: 13 July 2026 
Time: 09:00 AM – 12:00 PM 

Venue: To Be Confirmed (TBC) 

I. Introduction 

Cooperation Committee for Cambodia (CCC), with financial support from the 

European Union (EU), has been implementing the project “Strengthening Civil Society 

for Democratic and Sustainable Development in Cambodia (Phase III)” from January 

2024 to December 2026. The project aims to strengthen civil society organizations by 

improving the enabling environment and democratic space while enhancing their 

effectiveness, sustainability, and collaboration with government and development 

partners. 

As the project approaches completion, an independent Endline Evaluation has been 

conducted to assess the project's relevance, effectiveness, efficiency, impact, and 

sustainability. The evaluation also identifies achievements, challenges, lessons learned, 

and recommendations to inform future programming and strengthen accountability 

to the European Union and project stakeholders. 

Prior to finalizing the evaluation report, CCC will organize a Validation Workshop to 

present the evaluation findings and recommendations to key stakeholders. The 

workshop will provide an opportunity to verify the accuracy of the findings, gather 

stakeholder feedback, and ensure that the final report reflects diverse perspectives and 

practical recommendations.  

II. Objectives 

The Validation workshop aims to: 

• Present the key findings and recommendations of the Endline Evaluation. 

• Validate  and gather comments, clarifications, and recommendations for 

potential directions and future civil society strengthening initiatives. 
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III. Expected Participants 

There are approximately 40 participants, including representatives from European 

Union Delegation, CCC, Provincial NGO Networks, CCC Member Organizations, 

Development Partners, Project beneficiaries, and Endline Evaluation Consultant Team. 

IV. Agenda  

Time Session Lead 

08:30 – 09:00 Registration CCC Team 

09:00 – 09:10 Welcome Remarks Executive Director 

09:10 – 09:15 Workshop Objectives and Agenda MC 

09:15 – 10:10 

Presentation of Key Endline Evaluation 
Findings:  

• Major Results, Challenges, Lessons 
and Recommendations 

• Clarification Questions 

Evaluation 

Consultant 

10:10 – 10:25 Coffee Break  All 

10:25 – 11:00 
Discussion and Feedback: 

• Group validation exercises 

Consultant & 
Participants 

11:00 -11:45 Reporting back and plenary discussion Group 
Representatives 

11:45 – 12:00 Wrap-up and Closing Executive Director 

12:00 – 13:00 Solidarity Lunch All 

Note: CCC keeps the right to change the agenda if necessary. For more information, please contact Mr. Be Borey 

via 016 399 925 or borey.be@ccc-cambodia.org  
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