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Survey Response
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48%

52%

Type of NGOs

Domestic NGO

Foreign NGO

4%

4%

4%

4%

13%

70%

Board member

Country representative

Executive Director

Finance & Admin Officer

Program/technical staff

Senior management

Your role in the organization
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Impact of the major changes
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1

4

7

7

8

9

10

13

19

Other

Conflict or social instability (e.g. border conflict)

Limited civic and advocacy space

Digital risks (misinformation, cybersecurity)

Human resource and staff retention

Legal and regulatory compliance

Rising operational costs

Donor priority shift toward trade, ESG, co-financing, etc.

Funding instability / Funding cuts

What major changes have affected your organization in the past 3–5 years?
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The greatest impact on the organization
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Key Theme Description

1. Funding Instability and Donor Cuts

The most significant impact identified by 

respondents was declining and unstable donor 

funding. Many organizations reported reduced 

projects, staffing cuts, operational uncertainty, and 

difficulties sustaining programs due to shrinking 

international aid and donor withdrawal.

2. Rising Operational Costs and 

Sustainability Challenges

Several respondents highlighted increasing 

operational costs, inflation, salary pressures, and 

limited overhead support as major challenges 

affecting organizational sustainability and project 

implementation.

3. Leadership, Governance, and 

Organizational Change

Some organizations experienced challenges related 

to leadership transitions, governance instability, 

and changes in strategic direction, which affected 

staff morale, organizational stability, and internal 

management.
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The greatest impact on the organization
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Key Theme Description

4. Legal, Regulatory, and Civic 

Space Challenges

Respondents noted that increasing regulatory 

requirements, limited civic space, and stricter 

approval processes affected NGO operations, 

advocacy activities, and youth engagement. 

Some also acknowledged improved 

compliance support through CCC coordination.

5. Shifts in Donor Priorities and 

Funding Models

Participants observed major shifts in donor 

priorities toward co-financing, ESG, private 

sector partnerships, sustainability, and 

government-led funding. These changes 

created difficulties for local NGOs that lacked 

sufficient resources or alternative funding 

models.
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CONCERN LEVEL ABOUT SUSTAINABILITY AFTER LDC GRADUATION (2029)
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Highly concerned Moderately concerned Slightly concerned

57%

26%

17%

The data shows that concern is 

generally high among respondents. 

A majority (57%) are highly 

concerned, while 17% are 

moderately concerned, and 26% 

are slightly concerned. 
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Assessment of CCC’s Current Services
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Capacity development Policy advocacy &
collective voice

Monitoring laws & civic
space

Local fundraising support Coordination &
networking

Resource hub Representation with
govt/donors

Very Strong Strong Medium Weak
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CCC Strategic Role
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1

2

2

3

6

7

Advocacy for Civic Participation and Community Voice

Innovation, AI, and Data Security Support

Capacity Development, Compliance & Internal Strengthening

Donor Relations and Funding Facilitation

Coordination, Networking & Partnerships

Financial Sustainability & Local Fundraising

Government Representation and Policy Advocacy

ONE strategic role should CCC prioritize (N=22) 



Partnerships for Sustainable and Democratic Development in Cambodia

CRITICAL CCC ROLES FOR 2026-2030 STRATEGIC PERIOD
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Strong partnerships

CSO space of advocacy

Monitoring, evaluation & learning

Legal and tax compliance

Digital capacity and security

Community impacts & outcome harvesting

Strategic communication & visibility

Governance and leadership

Partnership with private sector / ESG

Financial sustainability & diversification

Which CCC roles are MOST critical for organization in the next strategic period 2026-2030? 
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Most Need Support from CCC
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1

1

7

12

13

16

Financial sustainability

Governance and management

Organizational development & governance

Engagement with private sector / ESG

Policy advocacy for CSO sustainability

Local fundraising & domestic resource mobilization

What type of support do you need MOST from CCC?
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Why? and How?
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Key Theme Description

1. Financial Sustainability and Local 

Fundraising

The strongest theme focused on local fundraising, domestic resource 

mobilization, and sustainable funding due to declining international donor 

support. Respondents emphasized the need for diversified funding sources, donor 

engagement, and financial sustainability strategies.

2. Organizational Development and 

Capacity Strengthening

Many respondents highlighted the importance of strengthening governance, 

leadership, management systems, compliance, and technical capacity to improve 

organizational effectiveness, accountability, and sustainability.

3. Government Engagement, Policy 

Advocacy, and Representation

Participants viewed CCC as an important bridge between NGOs and government 

to advocate for enabling policies, legal reforms, funding mechanisms, and 

stronger NGO representation in policy dialogue.

4. Coordination, Networking, and 

Collective Action

Respondents emphasized the need for stronger coordination, networking, 

collaboration, and collective approaches among NGOs to reduce competition, 

strengthen partnerships, and increase collective impact.

5. Private Sector Engagement and 

Innovation

Some participants encouraged stronger engagement with private sector actors, 

innovative partnership models, and hybrid approaches to improve sustainability 

and resource mobilization.
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Confidence in Local Fundraising
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30%

35%

30%

5%

How confident is your organization in engaging in local fundraising or private sector partnerships?

Not confident Slightly confident Moderately confident Very confident

CRITICAL GAP: Low confidence in local fundraising indicates urgent need for CCC capacity 

building in this area. Most members need practical tools and connections.
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Main Risks or Barriers
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10

3

1

3

6

Limited Fundraising Capacity and Networks

Competition and Limited Funding Opportunities

Legal, Regulatory, and Compliance Barriers

Trust, Credibility, and Independence Risks

Economic and Donor Environment Challenges

What are the main risks or barriers?
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How CCC Should Support Members
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Evidence-Based and Research-Informed Advocacy

Capacity Building and Technical Support

Safe Civic Space and Protection Mechanisms

Information Sharing and Policy Monitoring

Collective Advocacy and Coalition Building

Networking, Partnerships, and Regional Learning

Government Engagement and Relationship Building

How should CCC support members to engage safely and effectively in advocacy and 
policy dialogue during 2026-2030?
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Importance of Key Issues To Organizations
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Digital security Misinformation Conflict sensitivity & Do
No Harm

Access to Information &
Transparency

Business due diligence &
ESG

Legal frameworks
affecting CSOs

Community
empowerment &

outcome harvesting

Very Important Important Slightly Important Not Important
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Top Priority Areas Identified by Members
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47%

35%

24%

24%

29%

18%

6%

Financial sustainability / Local fundraising

Legal frameworks & policies affecting CSOs

Community empowerment

Digital security / capability

CSO networking with government

Donor relations strengthening

Collective action among CSOs

If CCC could focus on ONE priority area for members until 2030, 
what should it be ?
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What Should CCC Improve in Strategy?
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Stop Doing

•  Duplicating 

training/events already 

offered by other 

organizations

• Spreading efforts 

across too many 

priorities without 

strategic focus

• Over-centralizing 

decisions and 

messaging

• Overloading members 

with compliance-heavy 

processes

Continue Doing

•  Policy monitoring and  

dissemination

• Capacity building 

workshops

• Networking events 

connecting CSOs with 

government/donors

• CSO engagement platform 

support

• Transparency and 

accountability standards 

promotion partners

Start Doing

• Practical tools and 

matchmaking for local 

fundraising

• Private sector partnership 

facilitation

• Shared services (legal and 

financial advisory)

• Digital platform for 

resource sharing among 

members

• More grassroots 

integration

• Stronger data and 

evidence-driven advocacy

• Youth and emerging 

leader pipeline 

development

• Leadership development 

for Cambodian 

senior/middle managers
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Thank you!
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