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Result Findings

Survey Questionnaire: NGO Mapping & Assessment for CSOs Roadmap

Cooperation Committee for Cambodia (CCC) and a group of CSO-membership NGOs are conducting this NGO Mapping & Capacity Assessment Survey to gain a
comprehensive understanding of the current landscape of civil society organizations in Cambodia. This initiative aims to assess the capacity, funding sources, mandates,
and community impact of NGOs operating across various sectors and geographic areas and the future pathway preference which are important information for the CSOs
Roadmap 2025-2035, aiming to foster a vibrant civil society in Cambodia to support sustainable development, democratic governance, and social equity, targeting the
country's graduation from Least Developed Country (LDC) status by 2029. The roadmap will address challenges such as donor dependency and limited private sector
engagement, emphasizing sustainability, local ownership, innovation, and resilience.

Objectives:

1. Assess financial health (2025-2027 and beyond).

2. Understand organizational strengths, weaknesses, and sustainability of the organization.
3. Identify a preferred future pathway toward a sustainable operating model.

Association, 2%
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CBOs, 2%
Membership-based organizations, 4%

Type of organization (N=49)

FNGOs, 35%
DNGOs, 57%
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Result Findings

Name of the coalition (N=49)

other HIIIEGEGEGN ©

ceoD I |
chabdai GG 7

HACC T 7

NEP 26

NGO Forum 18

CRC-Cambodia NG 15

CCC | —— 39
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Result Findings

Organization’s core technical or thematic areas (N=49)

Other NG 2%
Disabilities | INEGEG_— 5%
Child sponsorship |IINININ=INENE -
TVET I 5%
Gender I 10%
Youth I 10%
Governance & Human Rights NG 9%
Social Protection & Wellbeing 8%

Environment 9%

Health I—" 11%

Education
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Result Findings

Target Beneficiary Groups (N=49)

47%
18%
12%
10%
4% 4% 4%
Women Children Youth People with LGBTQ+ All above Other
Disabilities
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Result Findings

Main Office Location (Province/City), N=47

Banteay Meanchey [ 1
Pursat I 1
Koh Kong 1H 1
Mondulkiri 1l 1
Tbong Khmum [l 1
Kampong Chhnang 1l 1
Battambang 3
Siem Reap 5
Kampot [N 5
Phnom Penh I 23
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Result Findings

Do you have the following? (N=49)

Other 20%
Money laundering and Anti-terrorism 41%
Feedback mechanism 65%
Environmentally friendly policy/environmental and... 33%
Personnel Policy 70%

Grievance Policy NS 63%
Conflict of Interest Policy I N 30 %
Child Protection Policy I O 4%,
Communications/Media Strategy I (1%

Child Safeguarding Policy I — . 32 %
Gender or power analysis in program design I 20%
Gender transformative strategy I8 0%

Gender Policy M 36%
Financial Management Policy S 100%

Preventing Sexual Harassment, Exploitation, and Abuse... 78%
Monitoring & Evaluation (M&E) System 77%
Operational/Work Plan 92%
Organizational Strategic Plan 100%
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Result Findings

How would you rate your organization’s capacity in the following
areas? (1 = Very Low, 5 = Very High) N=49

s 14.30% 42.90%
Gender-responsive leadership and governance | 10.90% 32.70% IYR

Gender equality and social inclusion (GEDSI) integration ~Se——10.40% — 50%
capacity = 4.20% Y0
8 20%
Communications & Advocacy 0% 36.70% 49%
s 16.30%
Fundraising & Resource Mobilization [ 19.90% 28.60% 42.90%
] 1430%
Monitoring & Evaluation & 7%, 404§0%/9%
e 18 40%
Human Resources [ 110% 30.60% 46.30%
P 32 70%
Program/Project Management 12.20% 55.10%
| 3880%490%

Financial Management 16.30%

] 2920%
Leadership & Governance (board ToR and board meeting) 10.40%

60.40%
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Result Findings

What is the primary expertise of your organization?

(N=49)
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Result Findings

Annual budget 2025 (N=49)
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Result Findings

Annual budget 2026 (N=49)
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Result Findings

Annual budget 2027 (N=49)
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Result Findings

Main sources of funding (N=49)

Religious || G 7.00%
Bilateral donors | 6.02%
Philanthropic/individual donor | NG 9.00%
Social enterprise income [ 5.00%
CSR/Private sector 5.00%

Private donations 16.00%

Government grants |GGG 11.00%
International donors | 26.00%
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Result Findings

Main funding challenges (N=49)

Other - 2%
Limited technical capacity ||| N ]S 6%
Limited proposal writing skills _ 12%

Difficulty accessing new donors | 2%

Lack of core support || NN 11

Donor dependency |, >/

short project cycles | 221
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Result Findings

Indirect Cost Recovery (N=49) Financial sustainability beyond 2027
2% 1y (N=49)
30%
26%
" 42%
12%
mYes mNo = Don'tknow Very confident Confident Somewhat Not confident
confident
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Result Findings

Business models best for the organization (49)

Transform into a technical assistance NGO 10%
Transform into an advocacy-focused NGO 2%

Consolidate into a major NGO 12%

Merge with other NGOs 12%
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Result Findings

Organization interested in joining an
arrangement for shared services (N=49)

41% \

49%

=

mYes mNo = Maybe
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