
CSO ROADMAP
2025-2035

Based on 7 discussions with NGO leaders

Developed jointly based on discussions and recommendations from:
- INGO CD Forum on 6 March, 21 May
- CCC’s AGM on 21 March, member’s meeting on 21 May
- EDs of the network-based NGOs on 10 June, 19 Aug
- EDs of youth-led and youth-serving NGOs on 15 Aug

- Next: Development Partners, Boards of Network-based and interested NGOs



Review the of CSO Landscape review

Current Challenges
• Heavy reliance on donor funding with shrinking aid and rising competition
• Fragmented ecosystem with overlapping mandates and low collective impact
• Limited capacity for fundraising, policy influence, and adaptation
• Weak engagement with private sector and youth
• Regulatory constraints and shrinking civic space
• Lack of CSR/ESG mechanisms for local fundraising
• Pressure for localization amid compliance and control challenges

Emerging Opportunities
• Strong community roots and trust
• Growing potential of digital platforms for engagement and advocacy
• Local resource mobilization (CSR, private donations, community contributions)
• Multi-stakeholder platforms for coordination and shared learning
• Strategic mergers to enhance efficiency and impact

Key Risks
• Political restrictions and shrinking civic space
• Public trust issues and donor fatigue
• Complex tax and regulatory requirements for NGO operations and exit

F/CNGOs in Cambodia
• 341 FNGOs (326 on valid MoU),

(Jan. 2025, MFAIC)
• 3,486 NGOs & 2,623 assoc (totally 6,109 

registered), (Dec. 2024, MoI)

CCC’s Database 2023
- 94 FNGO = $152.73 million

- 95 CNGO = $31 million 
Total: 189 NGOs = $184.54 million

2024: $82.34 million
(with missing data)



3. CSO and NGO Landscape review



Understand your impact and costing and chose your 
Business Model:

Business as Usual (BAU)

Philanthropic Initiatives

Social Enterprise

Advocacy/Monitoring Program

Technical Assistance Office

Merger or consortium with one system

Consolidate into Major NGOs



ទស្សនវស័ិ្យ : ការអភិវឌ្ឍន៍ប្រករដោយនិរនតរភាព និងប្រជាធិរដេយយដៅកនុងប្រដទស្កម្ពុជា           

Vision: Sustainable and Democratic Development for Cambodia
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