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1. WHAT IS JD & 
JA?

Where Job comes from?, 

 

Organisation Purpose

Strategy

Structure

JOBS

Presenter
Presentation Notes
All jobs have a common purpose (Org) and specific purpose (JD)




1. WHAT IS JD & JA? 
CONTINUED

Understanding Job, Job Holder?

 What is a Job?

 What is a Job Holder?

 What is Job Analysis?
• Job not person and/or 
 current incumbent
• Fact not judgment
• Job as it is now
• Job not performance evaluation

Presenter
Presentation Notes
JA Never make comments on current job incumbent.
Must understand The What ( to produce) and Why (outputs are needed)



1. WHAT IS JD & JA? 
CONTINUED

JD’s Elements,

1. Purpose

2. Responsibilities and Accountabilities

3. Problem Solving and Decision Making

4. Communication and Working Relation

5. KSA

Presenter
Presentation Notes
Purpose: What JH do (manage?), What Effect or provide (program team), and Why JH do it (output). See more in the examples and just two para and few lines enough for JE committee
Job Dimensions give JE committee a picture or seize of the job to be fairly evaluate and grade. See examples
Responsible/Accountable a measurable and produce end results. It is not a list of task or procedures or steps
Working Relation JH interact with internal and external positions (frequency and name of position contacted and why)
Problem Solving and DM challenges and difficult decision to make
KSA (skills, Knowledge, Academic qualification and Experience) 



2. JOB EVALUATION 
(JE)

JOB EVALUATION
1. What is JE?

2. Why JE need?

3. Overall JE Principles

4. Principles of JE

5. Common Problem in JE
• Evaluate the incumbent instead of Job
• Not separate the job holder from the Job
• Grading before JE
• Manager trying to argue and support to make job 

sound high
• JE with not updated JD

6. Conduct JE using Updated JDs

Presenter
Presentation Notes
What JE is judging the relavive size or important of job within Org
Why JE, objective measurement of the job size, sound basis of equitable and defendable pay structure, establish an equal work value
Overal JE principles: comparative, judgmental, structure and job centered
Principles of JE: JE discussion and thinking should focus on job and related to business why job? Why need it?



2. JOB EVALUATION 
(JE)



2. JOB EVALUATION 
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2. JOB EVALUATION 
(JE)



Q/A

Thanks for your attention!
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