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Organisation Purpose

1. WHAT IS JD &
JA?
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Presenter
Presentation Notes
All jobs have a common purpose (Org) and specific purpose (JD)



Understanding Job, Job Holder?

«» What Is a Job?

Recruitment Bulletin
Syatams Programmer U1l
Alias:

<+ What is a Job Holder?

* What is Job Analysis?
e Job not person and/or mﬂ,mmmm = 'mm"

utifizes Oracle Content Management and Net applications. The

Commerce's imaging environment
suocassful mmmmmmlwrvsmu and motivated o leamn new technologles and
processes.

current incumbent iy

-Mnmhrakmr pmmant Qracle UCM (Universal Content Managament)
& P

I
classe release
Fact not judgment e B
. rk stalf o develop eficiant physical paper workdiows and
practical scanning processes.
+ Develop alwu nl sean workflows and required hardware for a variety of meia such s
awunpempu paper, and odd sizes.
Monftor production system CPU, disk space, network utilization and error logs and make

Job as it IS now S e
Job not performance evaluation
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Presenter
Presentation Notes
JA Never make comments on current job incumbent.
Must understand The What ( to produce) and Why (outputs are needed)


JD’s Elements,

1. Purpose

2. Responsibilities and Accountabilities
3. Problem Solving and Decision Making
4. Communication and Working Relation

5. KSA
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Presenter
Presentation Notes
Purpose: What JH do (manage?), What Effect or provide (program team), and Why JH do it (output). See more in the examples and just two para and few lines enough for JE committee
Job Dimensions give JE committee a picture or seize of the job to be fairly evaluate and grade. See examples
Responsible/Accountable a measurable and produce end results. It is not a list of task or procedures or steps
Working Relation JH interact with internal and external positions (frequency and name of position contacted and why)
Problem Solving and DM challenges and difficult decision to make
KSA (skills, Knowledge, Academic qualification and Experience) 


JOB EVALUATION
1. What i1s JE?

2. Why JE need?
3. Overall JE Principles
4. Principles of JE

5. Common Problem in JE
« Evaluate the incumbent instead of Job
* Not separate the job holder from the Job
e Grading before JE
 Manager trying to argue and support to make job
sound high
« JE with not updated JD
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Presenter
Presentation Notes
What JE is judging the relavive size or important of job within Org
Why JE, objective measurement of the job size, sound basis of equitable and defendable pay structure, establish an equal work value
Overal JE principles: comparative, judgmental, structure and job centered
Principles of JE: JE discussion and thinking should focus on job and related to business why job? Why need it?


2. JOB EVALUATION
(JE)

HayGroup || "Eiei st e
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DEFINme& of - knowledge, sk and rience requirsd
Kriowi-How s The sum of every kind o AR
for standard aceaptable job performance. it is the iund -of knowledge
r ‘which is for .
-m_mmcmlﬂrm in practical pi pac
pm{asswnsfd‘mﬁps.

“exercised in an advisory capacity as well &s executively. It involves
comblmng 1o some dcgmu Ihé e1ernén1s of ptannlng, grganising,
lakes aooaﬂn!of nctional

size, fus
" or organsational Mrsﬂy.amumescaie 2 -
*#+ Tha requiremant for Know-How in workng with o mroughpeople {within
nrmdc the mnnls:nmn]

&

HAY GUIDE CHART FOR EVALUATING |

KNOW HOW

3. CRITICAL:

Skills in influancing, deveiopi

people are critical to the achievement of job
objectives. -

, and comm

+s+ HUMAN RELATIONS SKILLS

1. BASIC:
Crdinary courtesy and effectivensss in dealing N
with others is required.

2. IMPORTANT:
Understanding, in:]uermng " !
with, people are Imporiant bul nol overrding

andfor . meth
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2. JOB EVALUATI
(JE)

DEF‘INITlON‘ tability is the bility for aoumandiorm
rconsequences of thal action, I is the measured effect of the job on end results.
It l'as threa dkmnsnns in. ‘the following order of importance:

to Act — measured by tha ext o absance of
T ::onlw! and g 2 as defined in the lafi-hand

nlmdo{.i\ru of lmpaﬂ] — Indicated by the general size of
the job.| moasumd on an annual money.

HAY GUIDE CHART FOR EVALUATING

ACCOUNTABILITY




2. JOB EVALUATI
(JE)

E

PROBLEM SOLVING |

of Hay Groun
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