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Concept Note
Workshop on 
Digital Government Policy 2022-2035
Under the topic of
“Building Civil Society Organizations Readiness”
July 03, 2025
Hotel Cambodiana, Phnom Penh
I. Background
Following the adoption of the Cambodia Digital Economy and Society Policy Framework 2021-2035, the Royal Government of Cambodia introduced in 2022 the Cambodia Digital Government Policy 2022-2035, which consists of a comprehensive roadmap designed by the Ministry of Post and Telecommunications (MPTC) to guide the digital transformation within the government sector. The framework and the policy are two fundamental and complementary pillars that will lead Cambodia to build a strong digital government that encourages businesses and citizens to embrace digital technology with trust. 
The vision of the Cambodia Digital Government Policy 2022-2035 is to “establish a digital government to improve the citizen’s quality of life and build their trust through better public service provision”. Seeking the realization of such a vision, the policy outlines the strategic framework for implementing e-government services and developing digital infrastructure.
The involvement civil society organization (CSOs) in the implementation of this policy is really crucial. They will play a vital role in the promotion, advocacy, and enforcement of this policy. For instance, they can contribute to the efforts to address gaps in digital literacy and skills, build robust connectivity and infrastructure and tackle data security and privacy concerns, all of which are the pressing challenges that the government will encounter with when implementing the Cambodia Digital Government Policy 2022-2035. Additionally, CSOs will help ensure that the policy measures that will be undertaken align with the internationally recognized digital rights and principles or promote equality, equity, and non-discrimination. 
Despite the fact that data capacities and readiness in Cambodia remain generally limited, there is wide potential in the opportunities that can be yielded in the upcoming years. Improvements in the data ecosystem are particularly promising as the share of data that is publicly available and disseminated is low compared to the volumes that different actors reported to have. The CSO community can play a key role in improving the data structures (such as databases), building data and digital capacities, and sharing its expertise with the government. In doing so, this would facilitate data-sharing, data interoperability and data access, which are key conditions for leveraging the value of data for efficiency, innovation, public service delivery and trust. 
Therefore, this early stage of the policy implementation process is a key moment to organize a workshop where representatives of relevant CSOs can learn about the Cambodia Digital Government Policy 2022-2035 in a greater detail, particularly its key strategies and priority actions, and identify opportunities to meaningfully engage in the digital transformation in government sector such as building digital and data infrastructure, improving digital skills of government officials, and producing technical expertise. In collaboration with Open Development Cambodia (ODC), the Cooperation Committee for Cambodia (CCC) will organize a workshop on Digital Government Policy 2022-2035 under the topic of “Building Civil Society Organizations Readiness” that will take place on July 03, 2025 at Hotel Cambodiana. 
II. Objectives
The workshop on Digital Government Policy 2022-2035 under the topic of “Building Civil Society Organizations Readiness” has several objectives as follows: 
· To introduce CSOs to the key components and strategic priorities of the Cambodia Digital Government Policy 2022–2035.
· To explore how the digital transformation agendas in Cambodia impact civil society work at both the national and sub-national levels.
· To identify entry points for CSO engagement, advocacy, and collaboration in implementing the Cambodia Digital Government Policy 2022-2035. 
· To build a shared understanding of potential challenges that CSOs may face when engaging in building digital government, and how to address them. 
III. Expected Outcomes
· Participants will have a better understanding of the Cambodia Digital Government Policy 2022-2035 and its implications for civil society.
· A collective discussion on opportunities and challenges for CSOs’ involvement with building digital government will be conducted. 
· Recommendations for CCC and its members to strengthen CSOs readiness for the digital government are formulated. 
IV. Participants
Approximately 150-170 participants are expected to participate in this full-day national workshop in Phnom Penh. These participants will be selectively chosen from CSOs members of the Cooperation Committee for Cambodia (CCC) who are implementing their projects based in both the national and sub-national levels across Cambodia. 
V. Tentative Agenda
	Time
	Agenda Item
	Facilitator/Speaker

	8:30 – 9:00 AM
(30 mins)
	Registration & Welcome Coffee
	CCC Secretariat

	9:00 – 9:10 AM
(10 mins)
	Welcoming remark 
	Ms. Sin Putheary, Executive Director of CCC

	9:10 – 9:25 AM
(15 mins)
	Opening Remark 
	H.E Chea Sereyvath, Secretary General of the General Secretariat of the Digital Government Committee

	9:25 – 10:30 AM
(65 mins)
	Presentation: Overview of the Cambodia Digital Government Policy 2022-2035
· Objectives, strategic goals, strategies, and priority actions 
· Policy measures being implemented
· Possible approaches CSOs can use to effectively engage in the implementation of this policy 

Open Discussion: Q&A on the Cambodia Digital Government Policy 2022-2035 (20 mins)

Guest speaker: H.E Thong Sopymakara, Deputy Secretary-General of the Digital Government Committee
	Facilitated by Ms. Luy Theary, Head of Program  

	10:30 – 10:45 AM
(15 mins)
	Coffee Break
	

	10:45 – 12:00 PM
(75 mins)
	Panel Discussion: What Does Digital Transformation mean for CSOs?

Panelists:
· H.E Thong Sopymakara, Deputy Secretary-General of the Digital Government Committee
· Representative CADT (TBC)
· Thy Try, Executive Director of ODC
· Representative from Development Partner – DFAT (TBC)
	Mr. Pheap Bunleng, Program Officer from UNESCO Cambodia (TBC)

	12:00 – 1:30 PM
(90 mins)
	Lunch Break
	

	1:30 – 2:45 PM
(75 mins)
	Group Work: Identifying Opportunities and Barriers for CSOs
	ODC

	2:45 – 3:30 PM
(45 mins)
	Group Presentations & Plenary Discussion
	All Participants

	3:30 – 4:15 PM
(45 mins)
	Co-creating recommendations for strengthening the Digital Readiness of CSOs
	CCC/ODC

	4:15 – 4:30 PM
	Closing Remarks & Next Steps
	CCC/ODC 


Note: Organizing committee reserves the rights to change agenda if it’s necessary. 
VI. About the organizers

1. The Cooperation Committee for Cambodia (CCC) 
The Cooperation Committee for Cambodia (CCC) is a leading membership-based organization for NGOs in Cambodia with nearly 200 members working on various development sector. CCC has been playing roles as the Coordinator, Monitor and Advocate to realize enabling environment for CSO and sustained CSO Resource Hub at the national and sub-national levels.
2. Open Development Cambodia Organization (ODC)
Open Development Cambodia (ODC) is an ‘open data’ website, the first of its kind in Southeast Asia. The open data movement is based on the simple premise that data collected for public interest should be publicly available without restrictions. Information or data in the public domain should be freely available to everyone to use and republish as they wish. ODC does not promote any particular perspective, agenda or bias other than to provide objective information about Cambodia and its development. 
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