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Concept Note of 
The 34th Monitoring and Evaluation Learning Forum 

 
“How to conduct Internal Baseline study” 

 (focus on Data processing and cleaning & Analysis and Data Interpretation) 
 

21st February 2025, 8:00 am – 5:00 pm 

Hybrid platform at Tonle Bassac2 restaurant 

Participants 71 people (30 female) 

 
 

I. Introduction 

The Cooperation Committee for Cambodia (CCC) is the largest membership-based organization for civil 
society organizations in Cambodia, with around 200 Foreign (FNGO) and Domestic non-governmental 
organizations (DNGO) as members, and around 300 local organizations as partners and beneficiaries. CCC is 
currently implementing Phase V of its Governance Hub Program (GHP 2024-2028), an initiative intended to 
foster inclusive partnerships to promote good governance, a strong enabling environment, and ensure the 
sustainability of civil society organizations (CSOs) in Cambodia.  
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With the suggestions from the NGOs participants/M&E practitioners on the next topic proposed, CCC’s team 
and M&E working group discussed together to shape the topic with practical tools and methodologies to 
share with NGO participants in the learning forum. At the end of meeting, the members of the M&E working 
group who have great experience with different concept of local and foreign NGOs on developing and using 
the simple and practical M&E tools will be the resource person to share with NGOs participants for the whole 
day on 21st February 2025 for the topic of “How to conduct internal Baseline study (focus on Data processing 
and cleaning &Analysis and Data Interpretation)” which will be organized as hybrid platform at Tonle 
Bassac2 restaurant in Phnom Penh. 

II. Objectives of the Learning Forum 

Participant shared experiences and learn related to: 

- Techniques to identify and correct errors, inconsistencies, and duplicates in datasets 
- Gain familiarity with key descriptive statistical concepts and techniques relevant to analyzing datasets. 
- Interpret analysis results to derive meaningful insights aligned with project objectives. 
- Understand the structure and components of a comprehensive and concise report, which tailor to 

different audiences. 

Opening Remarks by Mr. Chea Vibol, Head of Communications and Membership Development from CCC on 
this forum: He would like to say thanks to all participants, especially the M&E working group members who 
always support CCC in organizing this forum to our members. Here I would like to take this opportunity to 
inform you about the benefits of data analysis and data management and what CCC is doing now. He added 
that after cooperation from CCC, NGOs have good collaboration with provincial network, and recently we have 
conducted surveys with NGOs who have received funds from USAID and its side effect after the budget 
shutdown immediately especially for their beneficiaries. He also informed about the upcoming AGM event 
which moved to 21 March 2025. Mr. Vibol ended thanks to all participants and M&E working group members, 
and he believes that this forum will be useful for participants to learn more about the data process and 
cleaning including data interpretation from our resource person.  
 
Mr. Be Borey, M&E and reporting specialist from CCC review: Last year’s forum on 23rd Sept 2024 and he 
followed up with questions: How would you define baseline study? What did you learn? Have you applied 
for your work? After that he shared the steps of conducting Baseline study. 
 
Mr. Khim Narith, M&E working group member and Freelance Consultant, shared the Data Processing. He 
started with questions on What is data processing?  
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And why do we need to process the data? 

1. Efficiency & Speed – Digital data is easier to store, search, retrieve, and analyze compared to paper-
based records. 

2. Accuracy & Reduced Errors – Digital systems help minimize human errors in data entry and 
calculations. 

3. Storage & Space Saving – Digital files require far less physical space than paper archives, reducing 
storage costs. 

4. Security & Backup – Digital data can be encrypted, access-controlled, and backed up to prevent loss 
or unauthorized access. 

5. Easy Sharing & Collaboration – Digital documents can be shared instantly across locations, improving 
teamwork and workflow. 

How did you make the data processing?  

Manual entry (Excel, Google Sheets, Epi-Data, SPSS, …..) 

Automated tools (KoboToolbox, Google Forms, scanning apps) 

Best Practices tips for data entry:  

Ensuring consistency in data format (dates, numbers, text) 

Using data validation techniques to reduce errors 

Creating a simple digital survey form 

What is the data Interpretation? 

•  The process of using diverse analytical methods to review data and arrive at relevant conclusions. 
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• To categorize, manipulate, and summarize the information to response to research’s objectives, 
questions, or hypothesize. 

Tips for Data Interpretation 

1. Clean and Validate Your Data –Verify that the data is correct and free from errors, 
inconsistencies, or missing information. Reliable data is crucial for accurate interpretation. 

2. Comprehend the Context – Before analyzing data, make sure you fully understand the 
objectives, research questions, and hypothesizes. 

3. Use Visualizations – Graphs, charts, and tables can help clarify complex data and highlight 
key trends, making it easier to communicate your findings. 

4. Spot Patterns and Trends – Look for patterns, trends, or correlations within the data. This 
can help identify relationships between variables and forecast future developments. 

5. Start with Visual: Explain in your own words what the graph(s), table(s), or diagram(s) is 
showing 

6. Highlight Key Variables – Focus on the most relevant data points or metrics that align with 
your objectives. Avoid becoming overwhelmed by all the data—concentrate on the 
essentials. 

7. Features in Detail: Provide details and some discussions. 

 

Mr. Sun Buntha, M&E and Research Manager from Plan International and members of M&E Working Group 
member facilitated the session of Data Cleaning: 
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Q: What if the same person answers two times but different answers?  

- Check if the same age, location, child birthdate (then we can make assumption if it is the 
same person)  

- Go back to look at the lock frame we set 

 

 

Tips for the data analysis: 

- យល់ពីនិយមនយ័ៃនសូចនាករនិយមយួៗឲ្យបានច្បោស់  

- ដឹងពីករពត័ម៌ានែដល្រត�វែញក (Disaggregation): ែញកតមេភទ ្រក�មអយុ ក្រមតិអបរ់ ំភូមសិ�ស� ។ល។ 

- ្រត�វមានែផនករវភិាគទិន�នយ័ឲ្យបានច្បោស់ 

- ដឹងពី្របភពពត័ម៌ាន ថា្រត�វ្របមូលទិន�នយ័ពីណាមក 

- ែស�ងយល់ពីក្រមងសំណួរឲ្យបានច្បោស់ ថាេតឧបករណ៍ណា ្រត�វនឹងសូចនាករអ�ីខ�ះ 

- ដឹងពីសំណួរែដលពកព់ន័�្រត�វវភិាគេដម្បេីឆ�យតបនឹងសូចនាករែដល្រត�វវភិាគ 

Components of Datana Analysis Plan Template: 

- លទ�ផលគេ្រមាង Project results 

- សូចនាករ Indicator 
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- និយមនយ័ៃនសូចនាករ និងភាពជាកល់ក ់Definition and specification 

- ឧបករណ៍្របមូលពត័ម៌ាន Data collection tools 

- សំណួរពកព់ន័� ែដល្រត�វយកមកវភិាគស្រមាបសូ់ចនាករនិមយួៗ Related Questions From The Tool  

- ពត័ម៌ានែដលត្រម�វឲ្យបំែបក (Disaggregation) 

- កម�វធិីែដល្រត�វេ្របេដម្បវីភិាគទិន�នយ័ Proposed Program for Data Analysis 

Interpreting the data: 

What is the data interpretation? 

- The process of using diverse analytical methods to review data and arrive at relevant 
conclusions. 

- To categorize, manipulate, and summarize the information in order to response to research’s 
objectives, questions, or hypothesize. 

Tips for Data Interpretation: 

1. Clean and Validate Your Data –Verify that the data is correct and free from errors, inconsistencies, or 
missing information. Reliable data is crucial for accurate interpretation. 

2. Comprehend the Context – Before analyzing data, make sure you fully understand the objectives, research 
questions, and hypothesizes. 

3. Use Visualizations – Graphs, charts, and tables can help clarify complex data and highlight key trends, 
making it easier to communicate your findings. 

4. Spot Patterns and Trends – Look for patterns, trends, or correlations within the data. This can help identify 
relationships between variables and forecast future developments. 

5. Start with Visual: Explain in your own words what the graph(s), table(s), or diagram(s) is showing 

6. Highlight Key Variables – Focus on the most relevant data points or metrics that align with your objectives. 
Avoid becoming overwhelmed by all the data—concentrate on the essentials. 

7. Features in Detail: Provide details and some discussions. 

V. Detailed Agenda 

Date/Time Content Responsible by: 
8:00AM – 8:30AM Registration CCC 

8:30AM – 8:40AM Open Remarks  CCC 

8:40AM -9:00AM Sharing on: 
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- Result of feedback survey on topic 
selection 

- Recap from last Learning forum.  
 

Mr. Be. Borey 
M&E and Reporting Specialist from CCC 

 

9:00AM -10:00AM Sharing on: 
 

1- Data Processing and Cleaning 
            (Group discussion & Practice) 

 

Mr. Khim Narith 
M&E and Learning Specialist from Solidarity 
Center & CCC-M&E working group members 

 
Mr. Sun Buntha 

M&E and Research Manager from Plan 
International & CCC-M&E working group 

member 
10:00 AM- 10:15 AM Break All 

10:15 AM- 12:00 PM Sharing on: 

2- Data Analysis (Excel) 
-      Analysis plan 
- Dataset 
- Data analysis 

 
Group discussion for practice on data 
analysis. 

 
Mr. Sun Buntha 

M&E and Research Manager from Plan 
International & CCC-M&E working group 

member 
 
 
 

12:00 PM- 1:30 PM Lunch All 

1:30 PM-3:15 PM Continue to share on: 

Data Analysis (Excel) 
-      Analysis plan 
- Dataset 
- Data analysis 

 
Mr. Sun Buntha 

M&E and Research Manager from Plan 
International & CCC-M&E working group 

member 
 

3:15 PM - 3:30 PM Break All 
3:30 PM- 4:45PM 3-  Data interpretation  

 
 

Mr. Khim Narith 
M&E and Learning Specialist from Solidarity 
Center & CCC-M&E working group member 

4:45PM - 5:00PM Recap and closing remarks 
 

Mr. Kong Bunna 
Freeland consultant & CCC-M&E working group 

member 
Note:  CCC will use the event photos from the learning forum for posting in CCC’s website and other official use. CCC reserves 
the right to change the agenda based on the availability of the speakers and time constraints. 
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