


OUTLINES OF PRESENTATION

1. Moderator Introduction

2. Employee Relation Issues
(Matters/Concerns)




1. Moderation Introduction
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2. Employee Relation Issues (Matters/Concerns)




2. Employee Relation Issues (Continued)

Instruction

e Divide participants into groups (12
groupsy

e Each group has 15 min to identify
employee’s matters/concerns and
share experiences in solving those
Issues

* Prepare presentation and select
pr_e\;,enter for plenary discussion (5
min




2. Employee Relation Issues (Continued)

Matters/Concerns  Who How Key docs

1. End of funding HR Meeting Org’s policies and
2. Has problem with CD Investigation procedures

boss Related managers Establish committee Cambodian laws
3. Fraud case Program Invite external

4. Finance consultants
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