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WHAT IS SOS KINDERDORF INTERNATIONAL/SOS CHILDREN'S VILLAGE INTERNATIONAL

It’s a federation of 136 independent Member Associations. Each Member Association, pays annual membership fees to remain
as members. Agrees to work within the structure of principles, standards and guidelines, and adhere to upheld the vision,
mission and values of SOS KDI. Each MA can take action at country level and in accordance with their own cultural norms.

SOS CV INDIA SOS CV CAMBODIA

SOS CV PHILIPPINES 136 NATIONAL ASSOCIATIONSs

SOS CV VIETNAM
SOS CV SWITZERLAND

SOS CV NIGERIA SOS CV AUSTRIA



Roots of SOS Children’s Village

The first SOS Children’s Village was founded by Her-
mann Gmeiner in 1949 in Imst, Austria. He was com-
mitted to helping children in need — children who had
lost their homes, their security and their families as
a result of the Second World War. With the support
of many donors and co-workers, our organisation has
grown to help children all over the world.

We take action for children as an independent non-
governmental social development organisation. We
respect varying religions and cultures, and we work
In countries and communities where our mission can
contribute to development. We work in the spirit of the
United Nations Convention on the Rights of the Child
and we promote these rights around the world.




OUR VISION
WHAT WE WANT FOR THE WORLD’S CHILDREN

Every child belong to a family
and grows with love, respect
and security

OUR MISSION
WHAT WE DO

We build families for children in need,
we help them shape their own futures
and we share in the development of
their commutations.




Trust

We believe in each other

We believe in each other’s abilities and potential. We support and
respect on another, and build an environment where we can
approach our responsibilities with confidence. In an atmosphere of
trust we are inspired to share our experiences and learn from each
other.

Courage

We take action

We have challenged traditional methods of orphan care and continue to
pioneer innovative child-care approaches. We help children who have
no one else to turn to. With a sensitive yet confident approach we are
determined to question, learn and take action for children around the
world.

OUR VALUES
What keeps us strong

Commitment

We keep our promises

We are dedicated to helping generations of children have a better
life. We do this by nurturing lasting relationships with our donors,
our co-workers and the communities in which we are rooted. We
believe that by making a long term commitment we have a
meaningful and sustainable impact.

Accountability

We are reliable partners

Since 1949 we have built a foundation of trust with donors government,
and other partners who support us our mission. Our greatest
responsibility is guaranteeing the well-being of children by ensuring high
standards of care. In doing this we are committed to using all funds and
resources wisely, with respect and accountability.



STRATEGIC FEDERATION PRIORITIES & SOS CAMBODIA
FOCUS 2022
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HISTORY OF SOS CV CAMBODIA

January 22, 1999-The Journey begins

January 10, 2002-SOS CV PP Dedicated

January 25, 2005-SOS CV SR YF, HGS &VTC Dedicated January 20, 2003-SOS CV SR Dedicated
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December 2006-SOS CV BB Dedicated >~
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December 2013-NTC Dedicated

March 2008-SOS SC BB Dedicated
September 2008- YF PP Dedicated

January 2010-HGS BB Dedicated
S~

September 2010- HGS PP Dedicated
January 2014-CV KRATIE Dedicated
March 2019-YF RTKR Dedicated l

D December 2011-CV RTKR Dedicated

March 2016-CV Kampot Dedicated

December 2019 - VTC Kampot Dedicated /

'

/ 17, 2022-SOS CV Pray Veng to be Dedicated



HISTORY OF SOS CV CAMBODIA BOARD

ITH SAM HENG
NIM THOTH
KEO SOKANN

MAO SAVADEI
CHIN CHHIV
CHORN CHHEANGL

- All are honorary member of the
organization

- H.E. Ith Sam Heng is the then MoSVY

Minister now he is the Minister of
Labour

- Two members were removed in 2015

post their retirement from Government
service

2000-2020

VONG SAUTH
NIM THOTH
TOUCH CHANNY
NHEB SOPHEAP
KIM SOVOUN
THONG RITHY

- The New Board
constituted without advice
of IOR-Asia

- Efforts were made
diversify the Board.

was

to
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H.E. VONG SAUTH
HONORARY PRESIDENT

Minister, MoSVY,
Kingdom of Cambodia

H.E. THOUCH CHANNY
VICE PRESIDENT

General Director of Technical
Affairs, MoSVY.

DR.KIM SOVOUN
MEMBER
Deputy Director,

Ministry of Health

SOS CV CAMBODIA BOARD

H.E. NIM THOTH
EXECUTIVE PRESIDENT

Permanent Secretary
of State,

MoSVY.

H.E. NHEB SOPHEAP
TREASURER
Secretary General,

Cambodian National Council for
Children

THONG RITHY
MEMBER

Director of Special Education,

Ministry of Education, Youth and Sports
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NMT support to ND is ensured by:

Providing full overview of
developments in the NA

Ensuring exact, relevant and on-
time information;

Sharing managerial and functional
expertise, opinions and recommendations,
thus forming in that way a basis for
addressing issues within SOS CV Cambodia.




Ms. SAMBATH SOKUNTHEA

....... National Director



SOS CV Cambodia Big Strategic Shifts

2022- 2024

3.Acquiring new donor, grant, and project , and build
on expertise and reputation through partnership with
government and other like minded NGOs

1 . Improving Governance for SOS CV Cambodia

through engaging board members, defining roles
policy and strategy, building board culture, and bridging
Board-Management relationship.

4. Local Fund Raising through partnership with

2. Develop and maintain proficiency, competency and buildta s . .
P P y P y v reputed business schools and other agencies.

management excellence through capacity building action plagy
(identifying capacity requirement of individuals-such as
technical, functional, supervisory, management etc. Analyzing
Capacity Gap and Finalizing Capacity Development/Strategy
and Plan of Action.

~

~ 6. afcengthen quality of education program
N ¥ /NTC/VTC) with alighnment to
\ state educational policy with
self-sufficiency strategy and plan

5. Aiming to achieve the highest level of safeguatding l
mechanisms and protection for children with fo on onling /
7. Advocate to recognize Family Like

and digital risk
/ Care and various SOS Care model

”



- Family Like Care

- Family Strengthening

program
- Youth Employability
- Child Safe & ICSR

- PDB2, RBM, ProDgi
- Advocacy

- IPD

SOSCV Cambodia Pillars
2022-2024

- Administration

-Saf idi t
- Staffs performance and SR EHEE (e - Digital Fund Raising

Management - Manage spending

i i - In Person fund raisin
- Staff Capacity Building - Policy compliance g

- Mother Statute & - Ensure all transaction - Communication
Mother Retirement to project - Website / FB

- ICT support

- Media
- PHESA

- Communication with

Sponsor

- Child Sponsor
relationship

- Manage communication
between Sponsor and
Children
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Real-time statistics
about SOS CV

Cambodia
7 Children Villages 548 Children
6 Kindergartens 427 Children
5 Family 2523
Strengthening beneficiaries
Program
3 Hermann Gmeiner 1386
Schools Students
2 Vocational Training 30 person
Centre
6 Youth Care 170 Youths
Programs
2 Kinship Care 169
programs beneficiaries




FAMILY LIKE CARE

SOS Children’s Villages of Cambodia’s Family Like Care Programme is an innovative and
individualised care model for children who have lost their families, providing them an
opportunity to grow with love, respect and security, within an SOS Family Home. Children
grow up, together, as brothers and sisters under the quality care provided by an SOS
Mother (a trained caregiver). The lasting bond contributes to the holistic development of
the children, enables them to realise their full potential and become self-reliant. The total
number of children served by the FLC programme, as on 31st December, 2022,

tsands ©49 (Female 304)
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FSP has so far impacted
the live of more than

BENEFICICARIES

STRENTENING FAMILIES

Quite often families experiencing crisis or extreme hardship may
have difficulties caring for their children. SOS Children’s Villages
works with families, caregivers and communities to prevent
crises that can lead to child-family separation and stabilise
families and their social networks so that children are better
cared for and protected.




The Kinship Care Programme is being
Implemented across 3 locations. The
Programme ensures that children without
parental care grow up with minimal
disruption to their educational, cultural and
social lives. Under this initiative, children
who have lost their biological parents are
cared for by their extended families or
relatives. Our interventions safeguard the
right of every parentless child to grow up in
a familiar environment by strengthening the
capability and income of the extended
biological families, so that they can provide
proper care and education, till the child
attains adulthood.

A total of 2 5 0 (female=129) children

has enrolled in the programme.




EDUCATION AND
YOUTH SKILLING

WE STRIVE to provide quality and
value-based education to children,
and support youth under our care
with skilling, in order to secure

gy
/ | productive employment for them,
and make them responsible
citizens. Through a variety of
%

| interventions, we promote
| outh o ’

' bec)(;me Lo education suited to a child’s unique
i — i aptitude, capabilities and skills.
*\ - refiant Through various youth skilling and

N development initiatives, we equip
1 ‘ ! young people with the right
o ié{‘ " expertise and confidence they

-

33

youth are in
» the vocational
training course

-

" -

- need to realise their potential.
Development of children and youth
is a crucial step in securing a
sustainable future not only for
them, but also for humanity.
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Young people who have
lost or are at risk of losing
parental care often find the
transition from school to
starting a career
challenging, as they do not
have the networks,
resources or guidance that
their peers may have
access to. SOS Children’s
Villages, together with
partners and the young
people themselves.



SOS CHILDREN'S
aila/ VILIAGES

- one of the four key
principles in the UNCRC.
as adults we empower and
accommodate children
and young people to their
right to be protected and
well taken care of in family
environment, to fully
develop, and to become
leading active change
agents.



ADVOCACY

Drawing on our 2 2 years of
programme expertise, SOS
Children’s Villages of
Cambodia speaks out for and
with children and young
people to protect their rights
on the global, regional and
national level. Our advocacy
work Is designed to influence
policy change and practice to
Improve national child and
family welfare systems.




Policy framework

POLICY FRAMEWORK FOR THE AREA OF CHILD PROTECTION
IN THE SOS PROGRAMMES

EXTERNAL ENVIRONMENT

UN Convention on the UN Guidelines Child Safeguarding Standards

for the Alternative Care
Rights of the Child ot Chilirer: by the Keeping Children Safe
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SOS POLICIES

SOS Child Protection Policy
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POLICY SUPPORT DOCUMENTS

Code of Conduct

=

GUIDELINES
Guidelines for MAs Guidelines for MAs

on Reporting and Responding on Child Protection Investigation

meen =T
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Child Safeguarding Committee at the National Level

YA SOS CHILDREN'’S
A% VILLAGES



Child Safeguarding Committee at the Program Level

Village Director

Program CS focal ‘ y SOS Mother
person y representative

YA SOS CHILDREN'’S
A% VILLAGES




Thank you!

No Child should Grow Up Alone



