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Background

• CCC was established in 1990 as a membership-based organization

• By 2022, CCC has 188 DNGOs and FNGOs as its members

• 16 provincial NGO Networks

• 10 Voluntary Working Groups (103 members)

• CCC has implemented a single program called Governance Hub Program 

(GHP) since 2011



• Resourceful, cooperative and 
capable development actors, 
particularly civil society, to 
accountably respond to 
development challenges in 
Cambodia.

• Integrity, 
Responsiveness, 
Cooperation, Quality, 
Inclusiveness.

• As a membership based 
organization, CCC works in 
inclusive partnership for 
good governance, enabling 
environment and 
sustainability of civil society 
organizations in Cambodia.

• Sustainable and 
democratic 
development in 
Cambodia.

Vision Mission

ImpactValues



Roles of CCC

Coordinator

Advocate

Governance 
Champion



Four Working Approaches

Member Center

Decentralization

Inclusive Partnership

Rights Based Approach & Do No Harm



Seven Program Strategies

Governance System and Tools

Learning and Capacity Development

CSO Resource Hub

Research

Multi-Stakeholder Engagement and Inclusive Partnership

Campaign and Advocacy

ICT and Innovation 



10-year GHP Theory of Change



1. Improved 
enabling 

environment for 
CSOs

2. Sustained 
functionality of 

CSO Resource Hub 
at the national 

and sub-national 
level

Program 
Goals

Overall Program Objectives/Goals



4. CCC become a 
sustainable CSO 
Resource Hub

1. CSOs empowered 
with enhanced 

capacity and 
representation

3. Resource made 
supportive to CSOs 
at the national and 
sub-national level

2. Enabling environment 
and democratic space 

enhanced for CSOs

Specific Program Objectives



NGOs enhanced their system and practice through the engagement with NGO GPP

Knowledge and skills for CSOs improved through the capacity development package of CCC

Provincial NGO networks strengthened with capacity and empowerment to be the sub-national 
CSO Resource Hub

CBO enhanced their capacity for resilience and sustainability based on 2020-2024 strategic 
framework

ER1.1

ER1.2

ER1.3

ER1.4

SO1. CSOs empowered with enhanced capacity, resiliency and 

representation 



CSOs facilitated to have collective advocacy on legal framework compliances and reforms

CSOs space promoted for inclusive participation in development, implementation and reform 
of key relevant national and sub-national policies

CSOs enabled to implement, monitor and influence SDGs and CSDGs process

ER2.1

ER2.2

ER2.3

SO2. Enabling environment and democratic space enhanced for CSOs



Financial resources mobilized and used in accordance to the agenda of Civil Society Fund 

Technical and human resources mobilized and facilitated to serve CSO demands

Information/knowledge bank with multi-dimensional elements mobilized and facilitated for 
CSOs in demands

Multi-stakeholder partnership and initiatives promoted in the context of sustainable development 
in Cambodia

ER3.1

ER3.2

ER3.3

ER3.4

SO3. Resource made supportive to CSOs at the national and sub-

national levels



Quantity and quality of CCC membership improved

Capacity and functionality of CCC strengthened as CSO Resource Hub secretariat

ER4.1

ER4.2

SO4. CCC become a Sustainable CSO Resource Hub



GHP target areas

Oddar Meanchey

Preah Vihear Stung Treng Ratanakiri

Mondulkiri

Kampong
Cham

Koh Kong

Tbong Khmum

Kampong 
Speu

Kandal

Palin

Kratie

Kampong 
Thom

Kampong 
Chhnang

Pursat

Battambang

Siem Reap

Banteay 
Meanchey

PNP

Prey 
Veng

Svay 
Rieng

Takeo

Preah 
Sihanouk

Kampot

Kep

GHP: PNP & 16 Provinces 



Budget Plan for 2023

No Item Cost (USD)

1 Program cost 890,905

2 Salary & Benefit Cost 571,206

3 Operational and Admin Cost 82,664

4 Audit Cost 14,055

5 Contingency 15,000

Total Cost 1,573,830



Thank You!
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Do you have any questions?

Ms. Luy Theary
Head of Program

theary.luy@ccc-cambodia.org
+855 12 33 90 27
+855 16 65 90 80

Cooperation Committee for Cambodia

House# 9-11, Street 476, Toul Tompoung I, 

Chamkamorn, Phnom Penh, Cambodia.


	Slide 1: Cooperation Committee for Cambodia
	Slide 2
	Slide 3
	Slide 4: Background
	Slide 5
	Slide 6: Roles of CCC
	Slide 7: Four Working Approaches
	Slide 8: Seven Program Strategies
	Slide 9
	Slide 10: Overall Program Objectives/Goals
	Slide 11: Specific Program Objectives
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: GHP target areas
	Slide 17
	Slide 18: Thank You!

