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Background

CCC was established in 1990 as a membership-based organization

By 2022, CCC has 188 DNGOs and FNGOs as its members
16 provincial NGO Networks

10 Voluntary Working Groups (103 members)

CCC has implemented a single program called Governance Hub Program

(GHP) since 2011
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Four Working Approaches
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Seven Program Strategies
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10-year GHP Theory of Change

Activities & Outputs
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C50s space promoted for inclusive participation in development, implementation and
reform of key relevant national and sub-national policies

C50s enabled to implement, manitor and influence SDGs and CSDGs process

{ Financial resources mobilized and used in accordance to the agenda of Civil Society Fund

Infarmation knowledge bank with multi-dimensional elements mobilized and facilitated for
C50s in demands

Multi-stakeholder partnership and initiatives promoted in the context of sustainable
development in Cambodia

( Quantity and quality of CCC membership improved

Capacity and functionality of CCC strengthened as C50 Resource Hub secretariat
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Overall Program Objectives/Goals
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Specific Program Objectives

1. CSOs empowered
with enhanced
capacity and
representation

4. CCC become a
sustainable CSO
Resource Hub

3. Resource made
supportive to CSOs
at the national and
sub-national level

2. Enabling environment
and democratic space
enhanced for CSOs




SO1. CSOs empowered with enhanced capacity, resiliency and

representation

B NGOs enhanced their system and practice through the engagement with NGO GPP

WA Knowledge and skills for CSOs improved through the capacity development package of CCC

ER1.3 Provincial NGO networks strengthened with capacity and empowerment to be the sub-national
B CSO Resource Hub

ER1.4




SO2. Enabling environment and democratic space enhanced for CSOs

¥ CSOs facilitated to have collective advocacy on legal framework compliances and reforms

CSOs space promoted for inclusive participation in development, implementation and reform

R2.2 of key relevant national and sub-national policies

1:yP CSOs enabled to implement, monitor and influence SDGs and CSDGs process




SO3. Resource made supportive to CSOs at the national and sub-
national levels

ENW Financial resources mobilized and used in accordance to the agenda of Civil Society Fund

1WA Technical and human resources mobilized and facilitated to serve CSO demands

Information/knowledge bank with multi-dimensional elements mobilized and facilitated for

ER3.3 CSOs in demands

Multi-stakeholder partnership and initiatives promoted in the context of sustainable development

ER3.4 in Cambodia




SO4. CCC become a Sustainable CSO Resource Hub

L% Quantity and quality of CCC membership improved

1: WM Capacity and functionality of CCC strengthened as CSO Resource Hub secretariat




GHP target areas

GHP: PNP & 16 Provinces



Budget Plan for 2023

No Iltem Cost (USD)
1 Program cost 890,905
2 Salary & Benefit Cost 571,206
3 Operational and Admin Cost 82,664
4 Audit Cost 14,055
5 Contingency 15,000

Total Cost 1,573,830




Thank You!

Do you have any questions?

Ms. Luy Theary
Head of Program

theary.luy@ccc-cambodia.org
+855 12 33 90 27
+855 16 65 90 80

Cooperation Committee for Cambodia
House# 9-11, Street 476, Toul Tompoung I,

Chamkamorn, Phnom Penh, Cambodia.
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