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Concept Notes for the Launch of the 
Change the Game Academy Website in Cambodia

When: Friday, January 14, 2021, starting from 2 pm
Where: Venue to be determined – hotel seminar room where around 30 persons can be seated comfortably, with social distancing
What: Official launch of the Khmer version of the Change the Game Academy Website (https://www.changethegameacademy.org/km/)

What is Change the Game Academy?
Change the Game Academy is an international training programme for civil society organisations meant to help them raise local funds and mobilise support for their causes. It is funded through the Wilde Ganzen Foundation in the Netherlands and currently run in a dozen of developing and middle-income countries such as Brazil, India, Sri Lanka or Kenya. In Cambodia, Change the Game Academy is implemented by the two national partners, the Advocacy and Policy Institute (API) and the Cooperation Committee for Cambodia (CCC).

What is the main purpose of the website?
The website mainly serves the purpose of offering accessible resources to civil society organisations that wish to improve their capacity in local fundraising and mobilising support and decide to take part in the courses we offer. For example, if a small or medium sized Cambodian NGO wants to improve children’s access to education in a certain province, but is encountering difficulties in finding support and funds for their projects, they can learn various useful techniques aimed at this by enrolling in our courses, and the website offers them the resources they need, including elements of theoretical frameworks, practical examples, group exercises and the like.

What is the format of the launch event?
The event will use a hybrid format, combining a face-to-face round table discussion and an interactive live broadcast on Facebook attended by a broader audience. The discussion will take place between former and current participants in the Change the Game Academy programme on the one hand, and the representatives of the implementing organisations, as well as international partners on the other hand. Thus, our current course participants will be sharing their experience, our graduates from previous years will be talking about the impact the programme has had on their organisations’ capacity to attract support and funds, while key persons on the implementation side will be addressing broader questions of why mobilising support and local fundraising are important in the Cambodian context and beyond. The director of the Wilde Ganzen Foundation in the Netherlands and a few programme participants from other countries will also give short speeches via videocall, and the prominent Cambodian singer and song-writer Sai will be talking about how he has managed to mobilise support and gather funds for his cause. The discussion will be broadcast on Facebook, and a broader audience consisting of civil society representatives and other stakeholders will be able to follow the debate and ask questions via videocall and social media.



I. Tentative Agenda 14-Jan-2022

	Time
	Topics
	Resource Persons

	01:30 – 02:00
	Registration 
	CCC and API Support Teams

	02:00 – 02:15  
	Introduction Agenda and National Anthem
	API team

	02:15 – 02:30
	A Remark from CtGA’s Representative (LIVE from the Netherland via VIDEO call) 


	Representative from Change the Game Academy  

	02:30 - 02:50
	Welcome and Opening Remarks
	Mr. Lam Socheat, ED of API

	02:50– 03:00
	Report progress of MS course completion in 2021
	Mr. Man Vanpannit Senior Program Manager 

	03:00 - 03:10
	Report progress of LFR course completion in 2021
	Mr. Loem Dina
Civil Society Fund Specialist

	03:10 - 03:20
	Session Break and group Photo
	All 

	03:20 – 03:40
	Introduction to Khmer website and rational  
	CCC Representative 

	03:40– 04:15
	Sharing and knowledge: 
Topic” how he has managed to mobilize support and gather funds for his cause” 
	Mr. Batham Oun (Sai), Actor and filming 


	04:15– 04:30
	Topic “Mobilizing Support in fluency to change society “
	Mr. Lam socheat, Director of API

	04:30– 04:50
	Q&A
	All 

	04:50-05:10
	Way forward in 2022 for LFR and 
Way forward in 2022 for MS course 
	Mr. Man Vanpannit Senior Program Manager

	05:10-05:20
	Closing Remark 
	Mr. Nong Neat Norak
Head of Communications and Business Development
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