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Project Photos

Kulen Landscape in
Svay Leu district
July 2021

(37, 500 hectares)
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Project Introduction & Objectives:

From 2011 to 2013, UNDP SGP Cambodia under COMDEKS has provided
small grants to projects located inside Stung Siem Reap Watershed landscape of
Siem Reap province, while contributing to the vision for Stung Siem Reap
Watershed Landscapes Programme Strategy is to “maintain and restore
functional socio-ecological production landscapes to preserve biodiversity,
improve local livelihood, and enhance ecological and institutional landscape
connectivity.”

The purpose of this Initiative was to promote sustainable use and management
of natural resources in socio-ecological production landscapes. The Satoyama
Initiative aimed to maintain, rebuild and revitalize socio-ecological production
landscapes (SEPLs) to conserve biodiversity while meeting the socio-economic
needs of the communities residing in these areas.
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Project Assessment:

Impact:

Communities increased technical ecotourism
service

Communities set up and manage ecotourism sites
by themselves

Community people become local guides who can
illustrate forest to visitors.

Communities have a capacity providing inputs and
implementing CPAPM

Communities have regular forestry patrolling
Communities distributed some land of their cashew
plantation to CPA

Kulen water supplied a sustainability of agriculture
activities, Angkor heritage sites...ect

Commune, district and province administrative
start allocate amount budget working on watershed
management activities
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Project Assessment:

Opportunities:
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Project Assessment:

Opportunities:
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Opportunities:
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World Bank + GEF
confirm to finance
gef National Eco-tourismincluding
Mational Tourism for Siem Rea
P L b

2021 - 2030 ;
| -.',l"
| THE WORLD BANK e ’
TR
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Oppo rtlln

M District Plan [ Commune Pan

Knowledge bullding, sharing flow of COMDEKS Strategy

National Tourism Plan forSiem Reap
2021-2030

[invalved 70% of Stung Stem Reap Watershed areas)

Kulen Mational Park
Manasgesmient

2020-2025

rovincial and Watershed
Committes draft plan

UNDPSGR
COMNDEES
Program

Community
Plan/CBOs
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Lesson Learnt:

Key partners included the Ministry of Agriculture, Forestry and
Fisheries, who provide the regulatory framework to set up
Community Forests and Fisheries, the Department of Environment
and Phnom Kulen National Park Authority, who provide regulatory
oversight of the Community Protected Areas and land within the
Phnom Kulen National Park, and local commune councils, who have
integrated project objectives into local CIP planning.

COMDEKS project includes integrating livelihood support for
conservation by allocating grants to CF members for livelihood
activities, motivating communities to become involved in conservation
activities through an understanding of long-term impacts where no
mitigating efforts are made, and increasing communication and
coordination between communities and government bodies to achieve
shared objectives.
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Key Finding of the
Project Assessment:

Lesson Learnt:

Key the context of perception is important to understanding priorities
and needs, and that perceptions are often highly localized and focus on
areas of resource use.

Increased shared responsibility towards conserving the natural and
cultural heritage in Stung Siem Reap watershed areas in a sustainable
manner and passing it onto future generations.

Recent political and social developments activities have shown the
need of integration among stakeholders toward sustainability in line
with United Nation Sustainable Development Goals 2030 (UNSDGs
2030).
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Project Assessment:
Recommendations:

Developing equitable benefit sharing mechanisms specifically for local
CBOs in term of tourism management, mechanism, and income.
Strengthening capability of relevant Institutions mainly local NGOs and
CBOs and communities who are less empowered in term advocacy and
voice their concerns or for equity benefit sharing.

Improving knowledge management enhancement mainly research on wild
fruit and edible fruit trees that can be added value and commercialized as
well as Traditional Knowledge on medicinal plants that can have high
commercial value Ex. Black Ginger, a functional knowledge center with
capacity for knowledge management, Research and transform the
knowledge into innovation tool for conservation, livelihoods or creative
income toward sustainability.
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Recommendations:

Promoting inclusiveness (vulnerable groups) pro-poor policy
among key stakeholders to ensure long term mechanism to
benefit the vulnerable groups in an equity manner

Integrated approaches, good lesson learns and practice by local
people and CBOs has not been well integrated to maximized
replication.

Promoting participatory Monitoring and Evaluation (M&E),
and the development of an integrated monitoring and evaluation
system, 1n which local CBOs and NGOs can well participate
Developing meaningful sustainability indicators for the Stung
Siem Reap watershed and share among stakeholders
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Project Assessment:
Recommendations:

Installing border demarcation poles along Stung Siem Reap
watershed. Currently there 1s no as clear demarcation of Stung
Siem Reap watershed areas

Tree planting (river embankment retaining plants )

Training people in the use of the OECM tool as stakeholders
are new to this tool but agree that this tool is vital for
1dentifying high values conservation candidates.

Increasing tree planting including bamboo planting as natural
retaining system for soil erosion at upper catchment areas and
along Stung Siem Reap immediate catchment areas
Translating this report into the Khmer Language for knowledge
sharing to local stakeholders and community people and CBOs



The Thematic Areas of
CASE STUDY
REPORT
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ASSESMENT REPORT

The report are 39 charters with 57
pages illustrating biodiversity
conservation, NRM, lesson learnt,
livelihood, water governance,
knowledge management, heritage
sites, OECM tool, participation of

youth, women, strategy plan, SEPLS,

financing etc and 9 relevant
documents used as annexes

particularly Siem Reap Tourism
Master Plan 2021-2030

Engagement In Communlty Development and Khowledge
Managemeant for Satovama Inliative {COMDEKS)
Phasalll

July 2021

Kulen Mountains National Park
) ! 1 P

THE NATURAL WATER
TOWER
OF
SIEM REAP PROVNICE
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Key Focal
Interviewee/Samples:

Approached 65 key stakeholders including 3
35 women, marginalized group
representative (the disabled and widow)
and 8 youths.

The key stakeholders were CPA
committee, Community Based Ecotourism
(EBET)/members, commune council,
district officials, provincial department
technical officials, SRP official, NGO
staff, and ranger from 17 different
institutions working on Stueng Siem Reap
watershed management.



Tool &
Methodology:
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[UCN OECM tool used as a
methodology to collect data and
information at zone 5 in Banteay Srey
and zone 1 in Prasat Bakong districts.
The report focuses on Stueng Siem Reap
atzone 1, 5 and 6

It is being reviewed by UNDP

The methods used to collect the data
information during the project
assessment: 1) desk review, 2) transect
walk, 3) focal discussion group (FDG),
4) in-person meeting, 5) virtual meeting,
and 6) video shooting

1- ; "‘ e ;..,l m” L) ; ; .
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Project Products:

2 project video production: : wmﬁ
: Rt
3l : ' | B9 e
Rebuilding skills on harmonization : -F E S
with Landscape for sustainable

livelihood

Water co-management strategy for
Ecology, Livelihood and Cultural
Heritage

Case Study Narrative Report
40 DVD ( 20 per video)
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Project Events:

14 events of project assessment
conducted in 3 district and 1
city in 2" & 3 of June 2021
The video shooting in 2" week
of July 2021

The subnational in-person
consolation workshop
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Project Events:
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A series of the virtual
national dialogue workshops
organized in 3" week of July
2021 under 3 different

topics:
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Project Events:

1) Discuss landscape approach to national
biodiversity conservation— Sustainable 1 FIE HIONORABLE GUESTS
and scape in Stung Siem Rea

p
Watershed: Past, Present and the Future . - . . E

FACILITATION TEAM

S : i b
Vs, EUFWT e Sle R Yo Fah (AR e RIS e i . .‘
4
Date Phis T M A R Ll AN
Fre *4 limfial




25

YEARS

The GEF
Small Grants
Programme

Project Events:

VIRTUAL NATIONAL DIALOGUE 2
WORKSHOP2021
2 ) Develop d Workable and Develop a workable and sustainable framework for mainstreaming the SEPLS model
sustalnable framework fOI' | K 5 Im:u 27th 07 2021 Time: 08:20am-11:20am
. . FACILITATION TEAM THE HONORABLE SPEAKERS

mainstreaming the SEPLS model
in appropriate production and
conservation policies and plans,
including conservation plans for
agriculture/forestry/fisheries/
tourism and other sector policies
and strategies, and protected
areas (co-management, OECM,

among others).
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VIRTUAL NATIONAL DIALOGUE
WORKSHOP2021

3) Identify Future Future Facilitation Team
Biodiversity Financing GG SGauEREa | |
Mechanism for effective RiUEREREUEUEEIT

implementation of post- [t P | L
2020 biodiversity o Rty
framework —1include

Stung Siem Reap

Watershed Areas
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Recommendations: The subnational

in-person consolation workshop
conducted on 23 July 2021:

Develop master plan on forest planting
on the watershed at Kulen areas.
Development partners keep a focus of
community awareness on NRM and
biodiversity conversation.

Multi financial sources allocated to
manage and protect water source in
watershed areas.

5 existing CPA-MP should be prioritized
for fund support by development partner
and implemented under CPA committee
coordination.

2 potential areas should be set up as

CPA area in Banteay Srey.
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Project Challenges:

After contract signed in Dec 2020, COVID-19
pandemic outbreak loomed up on 20™ February 2021.

During the COVID-19, most of project activities
particularly fieldworks assessment were delayed until

the middle of June 2021, while 2 different video
production were shot in 2" week of July 2021.
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Community Food Service & Camping for
Ecotourism at Kulen mountain since 2019
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