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Concept Note

Do No Harm Introduction Workshop to NGO Leaders
July 23, 2021 (9:00AM-12:00PM)
Meeting Platform: Zoom

Background:

The Cooperation Committee for Cambodia (CCC) is a leading membership organization with nearly 200
Domestic and Foreign Non-Governmental Organizations (NGOs) in Cambodia.

Do No Harm Cambodia (DNHC) is a working group formed in 2014 by trainers and NGOs supported by BfdwW
who are concerned about the impacts of NGO work on local conflict. DNHC team is formally hosted by CCC.
Do No Harm (DNH) is one of the key working approaches of CCC’s Governance Hub Program (GHP) since 2017
and new theory of changes for 10 years (2021-2030).

Do No Harm is a predictable structured approach aimed at better understanding how aid interacts with
conflict dynamics. DNH increases the application of conflict sensitivity in aid policy and practice, in order that
projects minimize negative impacts and maximize positive impacts.

Currently, there are 18 members of DNHC team (9 women) have facilitated DNH trainings and provided
coaching to 109 organizations were trained on DNH concept through participating in 2-day DNH Exposure
Workshop. About 70% of 109 organizations who have involved in the DNH exposure workshop impressed
that conflict analysis, identification of dividers and connectors and unpack project help them to predict the
unintended negative and positive impacts. And, they are aware that they really produced or/and increase
dividers in the community.
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Apart from this, 43 NGOs were trained for another 3-5 days to apply or mainstream DNH in their project plan,
implementation and monitoring. From the general interaction with the trained organizations, 95% of 43
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organizations who completed DNH Application Workshop were able to identify new approaches of their
project’s implementation through practical exercise. 50% among 43 organizations have incorporated the
DNH framework into their project proposal and project plan, and 65% of them transferred DNH concept to
their other team and community leaders through meeting and training at the target community.

By seeing the demands of NGOs on the Do No Harm and conflict sensitivity, CCC would like to call for Do No
Harm Introduction Workshop for a half-day to the leaders of the organizations that will be held on July 23,
2021 through Zoom Meeting.

Objective:

e Participants understand what Do No Harm is, and how the various concepts work together. They can
reflect and consider mainstreaming this concept in their context.

Target Participant:

This Do No Harm Introduction Workshop is offered to maximum 50 participants from NGOs/Associations
who are leaders and management team members, with maximum of 2 persons per NGO.

e Pre-registration is required for this workshop, meeting link will send to participant by e-mail one
day before the meeting start.
e It will be conducted by Khmer language.

(***) Note:
Due to the seat limitation of the workshop, we follow the rule of First Come First Serve!

Agenda
Time Detailed Activity Facilitator
8:30-9:00 Participant registration CCCIT team
9:00-9:15 Objective of the workshop Mr. Vang Sean
MER Specialist
9:15-9:30 Welcome remark by CCC Ms. Sin Putheary
Executive Director
9:30-10:00 Introduction to Workshop with “Six Lessons of Do No Harm” Ms. Luy Theary
1. Whatis DNH CD Manager
2. History of DNH
3. Six lessons of DNH (DNH framework and 7 steps)
10:00-10:45 | Case Study: introduction and reading Ms. Luy Theary
- Case analysis (Breakout Session) CD Manager
- Each group feedback to the plenary
- Wrap-up
11:00-12:00 | Discussion: Dividers and Connectors Ms. Luy Theary
- Reflection of the D&C with their project implementation CD Manager
- Reflection of the resource transfer and implicit message

*** CCC reserves the rights to change the agenda based on the availability of the speakers and time

constraints. The video recording is applied for during the workshop for the report writing.
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