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1. Introduction 
To respond to the needs of NGOs/Associations’ Capacity Development and join the prevention 
and protection to the spread of Covid-19 through implementing the Cambodian Government's 
Instructions and Advisories, CCC conduct the 40th virtual platform of Human Resource 
Management Learning Forum on Change Management through Google Meet.  

As the largest membership-based platform for Non-Governmental Organizations (NGOs) in 
Cambodia, by December 2019, the Cooperation Committee for Cambodia (CCC) has 208 
International and Local NGOs as members and other networking with NGOs and Associations in 
15 provinces, working on different development sectors in the country. 

2. Objectives of the Learning Forum 
 To increase the knowledge of the Change Management  
 To build up more network and relationship among HRM practitioners and professionals for 

ongoing learning related HRM issues. 

3. Process and Results 
This HRM Virtual Learning Forum is conducted virtually/online with the total participants from 

NGOs/Associations who are HRM practitioners and professionals both CCC’s members and non-
CCC’s members with the amount of 128 participants. 

3.1. Setting the Ground Rules  
 Ask the consent agreement from the speakers and the participants to record the virtual 

learning forum for the minute writing purpose.   
 The participants are required to mute the sound while on board of virtual session  
 The key questions and comments are available in chat box 
 The participants are not allowed to mute the speakers. The repeat of this mistake will 

result in expel from the session  
 Make sure the location with internet stability and avoid the interrupted voice from the 

background.  

3.2. Open Remarks 
Open remark by Mr. Sin Sokdom Head of Operation of CCC. He expressed that CCC have 

helped support our members in terms of capacity building on law/legal perspective and other. 
Our working groups are trying to find issues and be responsiveness. This forum is the great 
opportunity to learn about Change Management (CM). Most people feel that CM refer to change 
the leaders, but we surely refer to the change that include infrastructure, term condition for both 
NGO and even private sectors/institutions. This forum is very important and our speaker will 
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explain in the detail to contribute to the improvement of Change Management. Change 
Management may focus on 3 components: 1) When we change, 2) Why we change, and 3) How 
we change.  

Change purpose will help the institute to earn and sustain. Before we do change management, 
we need to change the behavior. Through our learning, an organization first start to change 
behavior. We may think of one example such as fishing. Some staff always use the same location 
or tactic to do fishing, so there is no change in this process. Then if there is more flexibility such 
as changing from fishing to craping fish etc. Then we can get more fish using same time and place. 
Another example, one NGO has no HR, only admin will be in charge for HR purposes. In this case, 
the assigned role for admin team will be incorrect and not make job done. So, the problem will 
happen. Through this learning, the frequent of change management is important. In the period, 
Covid-19 requires us to make a change from face to face to virtual meeting. Hope that everyone 
can learn from this session. 

3.3. The Presentations 
3.3.1. Planning of Change Management 
This presentation was made by Mr. Un Cheyrith, HR Manager, Samaritan's Purse and HR WG 

member. Topic “Planning”. The key focus will be the deep understanding of concept and flow of 
Change management concept, process and planning.  
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3.3.2. Implementation of Change Management 
Ms. Seng Sothla HR, Admin and IT Manager, WWF-Cambodia and HR WG members: She 

presented that every organization has alreay affected by Covid-19. The affect will also spread to all people 
and family members. We only pick the key note for the presentation. HR is not alone to handle the change 
management, we need all related colleagues such as finance, admin and program. HR must have strong 
voice on this process and work closely with all staff. 
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Mr. Pheap Mono, Country People Manager of VSO and HR WG member: He added his idea and 
experiences of CM, I refer to redundency not termination. I have met this process 2 times. I have gone 
through trouble and nightmare such like resolving debt. We need to be very careful and we as HR are very 
important to coordinate with staff and law. We also need to build trust with staff by listen more and speak 
less. Some staff try to gathering gossip and share information. By this case, we need to explain any term 
of references, minute record to make sure staff understand well on this CM. Until staff accept the change, 
then it will be very easy to coordinate by using their heart and hand. Also, we need to carefuly check about 
last payment to avoid problem aftermath. We suggest all HR WG need to pay attention and focus on 
psychological support to make sure people and staff meet their expectation and understand the change 
management. Please engage to lawyer to help review on legal base. We need to show ourself neutral both 
management and staff.  HR must take care and balance of your family lving and persnal healthcare during 
the CM period or any crisis time.  

For the detail, please see the presentaton below: 

Change 
Management-HR-Le 

Ms.  Chan Somaly also announce during break time for membership promotion: 

We have both CCC’s members and non-CCC’s members who participate in this virtual 
Learning Forum. We have points to share as follow:  

1- CCC has been established since 1990 and membership organization. 
2- 7 CCC service  
3- Other 
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For more detail, please see the attached presentation 

Membership 
Presentation 2020.p  

3.3.3. Practical Sharing and Discussion on Change Management 
Mr. Lay Chhun HR Manager, iDE Cambodia, and HR WG members: He added that CM is the 

sensitive topic and HR professionals always have trouble about this. But we are sure that we 
always have plan to cope with this issue to reduce the challenges. We may also encounter 
difficulty both mental and physical, satisfaction or dissatisfaction.  

He also presented the back ground of iDE working on market base approach to reduce 
poverty for 30 years. It was built in USA since 1981. We work on Agriculture, water and rural 
development. We have base in US, Canada and other 11 countries. We also work in central US, 
Africa and Asian. We have 1k up staff around the globe. The movement of staff cause the change 
to our structure. So, now we will study as slide below:  
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For the detail presentation, please see below: 

CCC-HR-Layoff-iDE-
HR Learning Forum_ 

4. Questions and Answers session 
 Mr. Sok Neng, the facilitator asked the participants to drop the questions in the chart box if 
they have any questions, comments and suggests. He would facilitate those questions with the 
speakers to respond the questions. Below is the questions and answers:   

Question 1: Do you have any format or sample to tracking staff data to share to us? 

Answer 1: Normally, we use Excel Sheet to track and monitor staff data internally per each NGO. 
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Question 2: កƒុងករណី ƽចគ់េƙǋង េតƙតȪវេធƛƳរជូនដណឹំងƺǎយល័កſអកƞរេǵបុគƀលិកែដររេឺទ? In case 

of the project is ended, are informed with written letter to staff?    

AAnswer 2: ខƇុ ំខƇុគំិតǃ េǷƙតងច់ំណុចេនះ បុគƀលិកǋƒ ក់ៗ ចǙស់ƺǋនកិចƃសនǚƳរƷរែដលេធƛេឡងរǏងអងƀ
Ǌព និងǒមបីុគƀលិក។ ដូេចƒះ ƙតȪវពិនិតƘេមលេǵេលƙបេភទកិចƃសនǚ ǃេតƺ FDC  ឬកƺ៏ UDC។ ǂមលកſ
ខណƋ សំណួរ ǋននយ័ǃកិចƃសនǚƳរƷររបស់បុគƀលិកនឹងƙតȪវរǎំយេǷេពលែដលគេƙǋងចប។់ 

- FDC: សូមេមលេǷកƒុងែផƒកទី៣ )ƳររǎំយកិចƃសនǚƳរƷរ -> ក  .កិចƃសនǚƳរƷរែដលǋនកំណត់
ថិរេវǎ។ 

o េបកិចƃសនǚƳរƷរេនះǋនថិរេវǎេេលសព៦ីែខ និេǌជិតƙតȪវǇនេគជូនដំណឹងƺមុនចំនួន
១០ៃថƂ អពំƳីរផុតរលតៃ់នកិចƃសនǚ ឬƳរមនិបនƉេឡងវញិៃនកិចƃសនǚ។ េបកិចƃសនǚេនះǋន
ថិរេវǎេេលសព១ីƹƒ  ំនិេǌជិតƙតȪវǇនជូនដំណឹងƺមុនចំនួន១១៥ៃថƂ។  

o េបƵƗ នƳរជូនដំណឹងមុនេទ កិចƃសនǚƙតȪវបនƉកƒុងថិរេវǎេសƗƵƒ នឹងថិរេវǎែដលǇនចុះកិចƃ
សនǚƙƵដំបូង ឬƙតȪវƸតទុ់កǃƺកិចƃសនǚែដលƵƗ នកំណតថ់ិរេវǎពិតƙǇកដ េបថិរេវǎ
សរបុៃនƳរបនƉកិចƃសនǚេǆះ េលសពថីិរេវǎែដលǋនកំណតក់ƒុងǋǋƙǂ៧៦។ 

ដូេចƒះ ƸǇំចƙ់តȪវែតជូនដំណឹងដល់និេǌជតិƺƽចƴ់ត អំពƳីររǎំយកិចƃសនǚ េƽយǒរគេƙǋងƙតȪវ
បȥƃប។់ 

- UDC:  សƙǋប់ƙបេភទកិចƃសនǚេនះ សូមេមលេǷកƒុង ǋǋƙǂ៧៥ អំពរីយៈេពលៃនƳរជូនដំណឹង។ 

o ƙតȪវជូនដំណឹង៧៧ៃថƂមនុ ƙបសិនេបកមƗករនិេǌជិតេធƛƳរតតចិƺង៦ែខ។ 

o ƙតȪវជូនដំណឹង១១៥ៃថƂមនុ ƙបសិនេបកមƗករនិេǌជិតេធƛƳរពព៦ីែខ រហូតដល់២ƹƒ ។ំ 

o ƙតȪវជូនដំណឹង១១ែខមនុ ƙបសិនេបកមƗករនិេǌជិតេធƛƳរេេលសព២ីƹƒ  ំរហូតដល់៥ƹƒ ។ំ 

o ƙតȪវជូនដំណឹង២២ែខមនុ ƙបសិនេបកមƗករនិេǌជិតេធƛƳរេេលសព៥ីƹƒ  ំរហូតដល់១០ƹƒ ។ំ 

o ƙតȪវជូនដំណឹង៣៣ែខមនុ ƙបសិនេបកមƗករនិេǌជិតេធƛƳរេេលស១០ƹƒ ។ំ 

ƙបសិនេបមនិេធƛƳរជូនដំណឹង េសƗនឹងនិេǌជករǎំយកិចƃសនǚƳរƷរេនះេƽយេចញពីឆនƐៈខƚួនឯង
ែតǋſ ង េហយនិេǌជកនឹងតƙមȪវឲƘេចញƙǇកទូ់Ǆតដ់ល់កមƗករនិេǌជិត ែដលǋនចំនួនេសƗនឹងƙǇក់
ឈƒួល េហយនិងអតƏƙបេǌជនƙ៍គបƙ់បេភទែដលកមƗករនិេǌជិតƙតȪវǇនកƒុងរយៈេពលឲƘដំណឹងមុន 
ែដលនិេǌជកមនិǇនេƵរពƙតឹមƙតȪវ។ 

សូមេមលេǷកƒុងǋƙǂ៧៧  ,៧៨ នងិǋƙǂ៧៩បែនƏម។ 
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QQuestion 3: េតបុគƀលិកែដលǋនƙបេភទកិចƃសនǚƳរƷរេថរេវǎǋនកំណត ់ )FDC( េǷេពលែដលƵតǎ់
ឈបម់នុេពលកំណតៃ់នកចិƃសនǚ េតអងƀǊពƙតȪវទូǄតƙ់Ǉកអ់តីǊពƳរƷរេǕយƵតែ់ដរឬេទ េបេǌងǂម
ចǙបƳ់រƷរ? 

Answer 3: ƙǇកអ់តីតǊពƳរƷរ អនុវតƎែតសƙǋបƙ់បេភទកិចƃសនǚ UDC ប៉ុេǁƍ ះ។ ƙǇកអ់តីតǊពេនះ មក
ជំនួសƙǇកប់ំǁចប់េណƉ ចញែដលǋនេǷកƒុងǋƙǂ៨៩ ែដលƙតȪវǇននិǍករេƸលƳលពីƹƒ ២ំ០១៨។ ដូេចƒះ 
FDC ƵƗ នសិទƑទទួលǇនƙǇកអ់តតីǊពƳរƷរេទ។ 

 

សូមេមលេǷកƒុងǋǋƙǂ ៧៣េǷកƒុងǋƙǂេនះពនƘល់អំពីƳររǎំយកិចƃសនǚែដលថិរេវǎǋនកំណត(់ FDC)  
។ ƙបសិនេបƵតǎ់ឈបម់ុនƳលកំណត ់ េƽយƵƗ នƳរƙពមេƙពȣងពីអងƀǊពេទ ǋននយ័ǃ Ƶតរ់ǎំយកិចƃ
សនǚេចញពីឆនƐៈរបស់Ƶតែ់តឯកឯង។ ករណីែបបេនះ និេǌជកǋនសិទƑទទួលជមƂចឺិតƎេសƗនឹងƳរខូចƴត
របស់អងƀǊពែដលǇនផƉល់ឲƘដល់កមƗករនិេǌជិត។  
ប៉ុែនƉ េបសិនƺǋនƳរƙពមេƙពȣងរǏងǊគីǄងំពីរ (និេǌជក និងនិេǌជិត) អពំƳីររǎំយកិចƃសនǚេនះមុន
Ƴលកំណត ់េƽយេǌងេǵេលេហតុផលសមរមƘ អងƀǊពƙតȪវផƉល់ជូនកមƗករនិេǌជិតនូវƙǇកប់ំǁចប់ȥƃប់
កិចƃសនǚ ែដលǌ៉ងតិចេសƗនឹង ៥%ៃនƙǇកឈ់ƒួលសរបុែដលកមƗករនិេǌជិតទទួលǇនកƒុងកំឡុងេពលេធƛƳ
រ។  
Question 4:  How to handle this change management for a small organization where there is no 
HR staff or manager? 
Answer 4: If there is no HR staff or manager in a small organization, the Executive 
Director/president of the organization can also play a role as an HR Manager, but to make sure 
there is one or more staff representatives to involve in the process by participatory approach or 
FGD (Focus Group Discussion) and also use labor law for any progress. 

 
Question 6: Change Management (CM) is the sensitive topic to staff, what CM will benefit to staff 
besides of the negative impact to staff? How to explain them to understand this CM? 
Answer 6: Is change management on the side of the employer or the side of the employee? That 
was the question an employee normally bears in mind. My short answer was for both:  

As an employer/organization, some of your change management benefits include: 

 Increased employee engagement 
 Increased sustainability of the changes you implement 
 Increased return on your change investment 

 
As an employee, some of your change management benefits include: 
 Increased involvement in the implementation of the change 
 Increased time to prepare for the change 
 Reduced stress and a greater sense of control 
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 What you should do:  

 Improving employees' understanding of change. 
 Increasing communication between management and employees.   
 Identifying and mitigating risks. 
 Enhancing employee satisfaction. 
 Boosting trust between management and employees. 
 Improving employee skills and proficiency through change-related training initiatives. 
 Note: You could share what you learnt from the 40th HR Learning Forum 

Questions 7: If one institute does not have Human Resource Policy, what will it affect to that 
institute? េŝកś ȃងអងôŴពមួយមិនŹនេöលនេžšយធនŗនមនុសƢ េតȋƑŹនផលប៉ះ
ůល់អƏ ីខƊ ះដល់អងôŴព? េហȋយមិនŹនអŚកទទួលខុសƅតȅវñងែផŚកធនŗនមនុសƢ Źនែតម
Ɔនņ ីរដĮšល េតȋƑŹនផលប៉ះůល់អƏ ីខƊ ះដល់អងôŴព? 
Answer 7: 

 Most of the authorities and power depend on particular persons. 
 Inefficiency in how to enhance the organization motivation and engagement. 
 It does not sound good governance and transparency. 
 More urgent issues needed more immediate attention 
 It is difficult to deal with internal conflict 
 It does not sound legal compliance. 

 
Questions 8: េធƏ ȋដូចេមņចេដȋមşីƅគប់ƅគងេƷយŹនƅបសិទŕŴពកś ȃងìរŪƊ ស់បŇ ȆរអំឡȂ ងេពលកូវ Ƕ
ដ១៩? How to manage the change management effectively during Covid-19? 
Answer 8: I would like to recommend you to apply from you what you learnt from the 40th HR 
Learning Forum (Lessons and tools from the Change Management and consult with the 
experienced ones.) 
Question 9: េŝកś ȃងអងôŴពេបȋŹនេöលនេžšយបុគôលិកៃផŐកś ȃងេហȋយ េតȋតƅមȅវេƷយត
មņល់េŝƅកសួងìរĄរែដររ Ǿេទ? The institute has internal human resource policy, does it have to 
be filed at the ministry of labor?  
Answer9: Before coming into effect, the internal regulations/policies shall be visited by the 
Labor Inspector. (Please read more in section II: Internal regulations of the enterprise in article 
24 of the Cambodian Labour Law) 
QQuestion 10: បុគƀលិកែដលǋនកិចƃសនǚƳរƷរថិរេវǎមនិកំណតេ់ពលƵតសំុ់ǎឈបព់ីƳរƷរ េតƵតƙ់តȪវ
ទទួលǇនអតƏƙបេǌជនប៍ែនƏមអƛីខƚះ េƙǤពីƙǇកែ់ខចុងេƙƳយ និងចǙបƙ់បƸƹំƒ ែំដលេǷសល់? The 

employees who signed the FDC contract, when they resign what benefit do they receive 

besides the last salary and the remaining annual leave?   

Answer 10: ករណីេនះƵតន់ឹងទទួលǇន ƙǇកែ់ខចុងេƙƳយ និងចǙបƙ់បƸƹំƒ ǂំមចǙបƳ់រƷរ ប៉ុែនƎកុំេភƚច
ពិនិតƘេមលេលបទបȦƅ ៃផƐកƒុងរបស់អងƀǊព េតǋនែចងអតƏƙបេǌជនេ៏ផƞងែដលឬេទ?ដូចƺƙǇកស់នƞ ំឬ
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ƙǇកសុ់ខǊពƺេដម។ In this case, they will receive the last salary and the remaining annual 

leave based on the labor law. However, the other benefits will be provided according to your 

internal policy of your NGO.  

  
Question 11: សំនួរǄកទ់ងនិងǋតុǊេពរបស់បគុžលិកFDC េǷកƒុងǋតុǊពǇន៦០ ៃថƂ  កិចƅសនǚរបស់Ƶត់
ƙតȪវចប ់ )៣១ ធƒូ២០២០ ( ,េតអងƀǊពƙតȪវបនƎǋតុǊពឲƘƵត៣់០ៃថƂបនƎេទȢត? ឬǕចបȥƃបƙ់តឹមកចិƃសនǚែដល
Ǉនកំណត?់  

Answer 11: េយងមនិǕចបȥƃបក់ិចƃសនǚបុគƀលិកȜសƎីកƒុងេពលសƙǋកǋតុǊពេទ េǌងǂមǋƙǂ១៨២ៃន
ចǙបƳ់រƷរ ។ករណីេនះƙតȪវអនុវតƎេពលǁƵតǇ់នចូលមកេធƛƳរƷរƺធមƗǂវញិេƽយƙតȪវេធƛƳរជូនដំណឹង
ǂមចǙបƳ់រƷរ និងេƵលƳរណ៏ធនǅនមនុសƞរបស់អងƀǊពេǕយǇនƙតឹមƙតȪវ។ 

 

Question 12: ƙបសិនេបƵត ់redundancy in March េតេយងគួរែតេǕយbonus 50% for Pchum Ben?កិចƃ
សនǚរបស់Ƶតប់ȥƃបេ់ǷវចិƄិƳ។ 

Answer 12: មនិសូវយល់សំណួរ េតឈបក់ƒុងែខ មǆិ ƹƒ  ំ២០២១ រកឺែ៏ខ វចិƄិƳ ២០២០? េបដូេចƒះបȥƃបក់ƒុងែខ
ǁមយួកƒុង២ƴងេដម Ƶតƙ់តȪវទទួលǇន ƙǇករ់Ʒƛ នេ់ពលភƅុែំខ កȦƈ  ២០២០េនះេǵǂមអƙǂសមǋƙត
ƺកែ់សƎង។ចំេǉះវដƎៃនƳរផƎល់ǂមអƙǂសមǋƙតគឺǕƙស័យេលេƵលƳរណ៏របស់អងƀƳរនីមយួៗ ខƚះគិត



 

 
Partnerships for Sustainable Development in Cambodia 

 

www.ccc-cambodia.org 
info@ccc-cambodia.org 
T +855 (0)23 214 152    

#9-11, Street. 476, 
Toul Tompoung1, Chamkamorn 
P.O. Box 885, Phnom Penh, Cambodia

ǂមƹƒ សុំរយិគតិពីែខមកǍដល់ធƒូ។ ǒƏ បន័ខƚះគិតពីែខេមǒដល់មǆិ ឬកȦƈ  Ǖចសួរលំអិតមកƙកȩម
បេចƃកេទសƴងធនǅនមនុសƞឬ គសក។ 

េេបសិនƺƳរយល់េឃញរបស់ខƇុƴំងេលមនិƙតȪវ  Bonus មនិǋនែចងកƒុងចǙបƳ់រƷរេទ សូមពិនិតƘេមលកƒុង
េƵលនេǌǇយធនǅនមនុសƞរបស់អងƀǊពƴងកƒុង។ សូមអនុវតƎǂមេƵលƳរណ៏ƴងកƒុងេǕយ
ចǙស់ǎស់េជȢសេវȢងƳរតǏ៉ពីបុគƀលិក។ 

Question 13: ƳរƳតប់នƏយបុគƀលិកេǷកƒុងǒƏ បន័ƙតȪវចូលរមួពីរែផƒកǁខƚះ? In the redundancy, who 

should be involved/committee members?   

Answer 13: CD/ED (top management/decision making)  

 HR Director/Manager (procedural approach/guidance and advice)  

 Finance Director/Manager (budget management/impact)  

 Program Director/Manager (impact on program implementation) 

 Staff Representative 

 Other as need in the organization 

Question 14: ƙបសិនេបេយងƸǇំចƙ់តȫវƳតប់នƏយបុគƀលិកមយួចំននួែដលពួកƵតេ់Ƿតួǆទីែតមយួ េតេយង
ƙតȪវេធƛដូចេមƎចេដមƓឲីƘǋនតǋƚ Ǌពសƙǋបអ់ƒកែដលេយងបȥƃបក់ចិƃសនǚƺមយួƵត ់និងអƒកែដលេǷបនƉ
ƺមយួេយង? What should we do fairly/transparently if we lay off some staff with the same 

positions?  

Answer 14: There are 2 options: 
i. Please refer to LL mass layoff, we need to follow the labor law, please follow the slide 

of presentation. 
ii. If there is one position is kept within the org. However, there are 2 or more than 2 

staff need to be made redundancy, please develop the clear new JD and open the 
internal job recruitment to all staff to apply.  

 
Question 15: កƒុងករណីƳតប់ុគƀលិក (មខុតំែណងដូចƵƒ ចំនួន៣ ែតេយងƳតែ់តពីរ ទុកមយួ) ƙបសិនេបេយង
ƙបƳសេƙជសេរ សǄងំƴងកƒុងនិងេƙǤអងƀƳរេហយបុគƀលិកែដលƳតƵ់តƺ់បម់ុខតែំណងនឹងដែដល។ េត
េយងគិតអតƏƙបេǌជនេ៍ǕយƵតǂ់មចǙបƳ់រƷរេទ Ǆកទ់ងនឹងRedundancy package?   

In case staff of 3 staff with the same position (will lay off two but keep one staff), the 

organization announced that position internally and externally. Do we calculate redundancy 

package to the redundant staff?    
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AAnswer 15: Redundancy package is applied only for leaving staff from the organization.  If staff 
passed the recruitment for the new role, the organization should not pay the redundancy 
package because he/she still within the organization.  

 

Question 16: េតǒƏ បន័ǕចបȥƆបប់ុគƀលិកែដលកំពុងសƙǋកǋតុǊពែដរឬេទ កំឡុងេពលែដលេធƛបȥƆប់
ƳរƷររមួƵƒ  )Mass Layoff?)? Can the institute end the employment contract of staff who are in 

the maternity leave (Mass Layoff)?  

Answer 16: No, please refer to labor law article 182. 

Questions 17: Example: If he redundancy in August should pay the bonus 50% for pchum ben 
day. 

Answer 17: Yes, he is eligible for bonus but please check your internal HR policy on this and check 

the practices within the past 6 or 12 months if there were any same cases or not. 

5. Closing Remark 
The remark was made by Mr. Lay Chhun HR Manager, iDE Cambodia, and HR WG members.  

He said that, this forum is very important for all NGOs. We encourage everyone to continue using 
our labor law or other legal understanding that require us know leadership and management and 
plus the knowledge of labor law. I am sure that you as HR will have critical thinking and flexibility 
of dealing with issues. Many thanks to all speakers to help contribute to make this LF happen and 
help many people. I am sure after Covid-19; we may have chance to meet again soon. Wish you 
all and CCC a healthy and success.  

6. Feedback Survey Result 
6.1. Feedback Survey Result 

After the Human Resource virtual learning forum, Mr. Sok Neng, Learning Specialist, 
requested the participants to provide feedback on the Learning Forum through Google Form. 
Below is the result of feedback survey which were 35 responses who provided the feedback 
among 128 participants participated the virtual learning forum.     
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6.2. Overall Learning Forum 
Based on the graphic showed that the 
participant is very satisfied to the learning 
forum because they provided rating 83% at 
the scale 4th and 14% at 5th. 

 

The topic covered were relevant to me was provided 46% and 43% at the scaling 4th and 5th and 
the content was organized and easy to follow 74% and 11% as the higher and highest rating scale. 
The speaker/facilitator was knowledgeable about the forum topics is 74% as very satisfied. 
Understand clearly on how to use Google Meet for learning forum 66% and 17% at 4th and 5th, it 
means that the participant know how to use Google Meet and the ground roles of the virtual 
platform. Please see the table below: 

HHow do you feel about the statement below? 

Rating Scale from 1 to 5. 
1  2  3  4  5  Total  

Ave

rrag

e  

1=Very Unsatisfied, 5=Very Satisfied %  %  %  %  %  %    

1. Questions and interaction were encouraged through Chart Box. 0 3 11 66 20 100 4 

2. The topic covered were relevant to me. 0 0 11 46 43 100 4 

3. The content was organized and easy to follow. 0 0 14 74 11 100 4 

4. The materials distributed were helpful 0 0 9 60 31 100 4 

5. The speaker/facilitator was knowledgeable about the forum topics 0 0 9 60 31 100 4 

6. The speaker/facilitator was knowledgeable about the forum topics. 0 0 11 74 14 100 4 

7.  The forum objectives were met 0 3 17 60 20 100 4 

8. The time allocated for the forum was sufficient 0 6 34 54 6 100 4 

9. Understand clearly on how to use Google Meet for learning forum. 3 0 14 66 17 100 4 

Total Average   36 

7. Annex  
 Detail Agenda 

0

100

1 2 3 4 5

0 0 3

83

14

Overal feeling about the forum
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Time 
 

Key Contents Resource persons 

09:00-09:30 Online registration to join the learning forum  CCC Team 

09:30-09:35 Introduction objectives of learning forum and 
general announcements 

Mr. Sok Neng 

Learning Specialist, CCC 

09:35-09:45 Welcome and Opening Remarks Mr. Sin Sokhdom 

Head of Operations, CCC 

09:45-10:15 Session 1: Presentation Of Change Management 

- Planning 

Speaker:  

Mr. Un Cheyrith 

HR Manager, Samaritan's Purse 
and HR WG member 

Dr. Pen Sharak Pheap 

Director General, 5P Up2date 
and HRWG member 

10:15-11:10 Session 2: Presentation Of Change Management 
- Implementation  

Speaker:  

Ms. Seng Sothla 

HR,Adm and IT Manager, WWF-
Cambodia and HR WG members 

Mr. Pheap Mono, 

Country People, VSO, and HR 
WG members 

11:10-11:50 Session 3: Practical Sharing and Discussion   
- Questions and Answers  

Speaker:  

Mr. Lay Chhun, HR Manager, iDE 
Cambodia, and  

HR WG members 

11:50-12:00 Closing the event Representative of HR WG members 

 


