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2. Change Management

Questions and Answers

Question 1: Do you have any format or sample to tracking staff data to share to us?

Answer 1: Normally, we use Excel Sheet to track and monitor staff data internally per each NGO.
Question 2: I Mmemn WnfmigsimumanwigHANSIYROATERGE? In case
of the project is ended, are informed with written letter to staff?
Answer 2: §8RfE 181[pRGANGIS: uRlnmAIGnmhnsiguspminis wifigihnhn
mn SnanBuypmng gig: piffanduislubpinefigagn sulith FOC yAth UDCT MBAIH
g msSwofgaspminnuaygonSapinnwishinuitumgnnsy
- FDC: aywiBuisiguigndm mimicagpRginnwmi-> nfinnnnsizumimicogniy .
Siian<
o figuspminnsnsdninnubariiolis Sinfiagpinsmgsidhamyssgs
901§ AfimigniuiisAgusn ymissugigiuimisfigasn iBRguspis:ns
Srtnnubasfiogh Siunfapinsgsidhumyssgsoais
o imemigsdiniysis ﬁgmspmﬁggﬁ%nimmﬁm§ﬁ§nmﬂ‘iﬁmmsq:ﬁg
ngnimiyl ypindganmiguspisumstanadninnfagmag B8nian
wiuismiughguspin: ibaiiSnimidunsiandgunmug
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Wy
- UDC:phistifiuis: qyuusnAGIms Iy NMAG At inuismigsdinig
o pigsiidhunigys wasiBrgmSiunimimifismasis
o pigsiidhiodigys wasiBrygniSinimimiivis wyranog
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Answer 3: [MiiHBAMNMINT HSIRIR N UUIASRGAISH UDC GigM:9 [MARRRMAIS: UH
fguimAtamsuinsMisunsisinpinmcé inupimsinnnnumuizgivooc fig:
FDC S §§ UM S{MAninmMAmMiniig
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Question 4: How to handle this change management for a small organization where there is no
HR staff or manager?

Answer 4: If there is no HR staff or manager in a small organization, the Executive
Director/president of the organization can also play a role as an HR Manager, but to make sure
there is one or more staff representatives to involve in the process by participatory approach or
FGD (Focus Group Discussion) and also use labor law for any progress.
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Question 6: Change Management (CM) is the sensitive topic to staff, what CM will benefit to staff
besides of the negative impact to staff? How to explain them to understand this CM?
Answer 6: Is change management on the side of the employer or the side of the employee? That
was the question an employee normally bears in mind. My short answer was for both:

As an employer/organization, some of your change management benefits include:

¢ Increased employee engagement
¢ Increased sustainability of the changes you implement
e Increased return on your change investment

As an employee, some of your change management benefits include:
e Increased involvement in the implementation of the change

e Increased time to prepare for the change

e Reduced stress and a greater sense of control

What you should do:

= Improving employees' understanding of change.

* Increasing communication between management and employees.

= |dentifying and mitigating risks.

= Enhancing employee satisfaction.

* Boosting trust between management and employees.

= Improving employee skills and proficiency through change-related training initiatives.
= Note: You could share what you learnt from the 40" HR Learning Forum

Questions 7: If one institute does not have Human Resource Policy, what will it affect to that
institute? 1ISTORHEMNDWESEISIMNUSUNTIUESMHSUS N} ISNENSNUUS

MUES:RUHEMM? NWESEISHAS USRS RN AESMSUS ] STeY
BV ISHENSRUUMUGSEUHEMN?
Answer 7:

» Most of the authorities and power depend on particular persons.

= Inefficiency in how to enhance the organization motivation and engagement.
* |t does not sound good governance and transparency.

» More urgent issues needed more immediate attention

» |tis difficult to deal with internal conflict

» |t does not sound legal compliance.

Questions 8: 1S EGIUGIEH|[AURRIMUENSUL SAMNSHAITN OUIHSEINUST
=98? How to manage the change management effectively during Covid-19?

Answer 8: | would like to recommend you to apply from you what you learnt from the 40" HR
Learning Forum (Lessons and tools from the Change Management and consult with the
experienced ones.)
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Question 9: ISIEHHEMMOISITNUSUNCHWUSIUSINSRIUIW S Sginws
‘fgm'i‘i@ﬁ‘[ﬁfyﬁﬁimﬁﬁﬁig? The institute has internal human resource policy, does it have to
be filed at the ministry of labor?

Answer9: Before coming into effect, the internal regulations/policies shall be visited by the
Labor Inspector. (Please read more in section Il: Internal regulations of the enterprise in article
24 of the Cambodian Labour Law)

Question 10: yEGRIEUMSAGgnMINIBIIANESAAnfinUMa AN HAminT M
ggrumsHpuiuntfuiguig: iphimaieghimw Shaptwsigiituisian? The
employees who signed the FDC contract, when they resign what benefit do they receive
besides the last salary and the remaining annual leave?

Answer 10: ATANIS:MARHGGUMS [MAtegMWw SgpUUIsimugpuming Gighig
nsmmmtmasmm@gﬂmmaigmn iR sishrp IS It uyIs 26 mMMias] u

G

Lmﬁfqam NRIEE In this case, they will receive the last salary and the remaining annual
leave based on the labor law. However, the other benefits will be provided according to your

internal policy of your NGO.

9. mitnnwAgwsNMINI ()
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Question 11: {1 SINHGHENMIHMINITAIYRUHFDC ISIHHNHMAMSD0 I AGaigivasmi

o

(i (Wovoy m9),iﬁﬁiﬂﬁmn@iﬁ§mﬁmn@Jmﬁmoigﬁgtgjﬁ? uMsuMuisRgagniin
MSANNG?

Answer 11: itBBSMBUNURGAUSNUHTAHIRIN U ANGMAIG IWHMENM I CVIs
gpoming Inidhisspirsiginuammansgusmimininagmini wiphimigsidhy

mﬁﬁmﬁmimi SHim ﬂjmmﬂﬁSmSHSﬁi‘jiﬁﬁiHQm AWM SLﬁHLﬁf"l

Question 12: {7313 redundancy in March 11t §1isimM Woonus 50% for Pchum Ben?fig
NIt MAUMUISTIEM
Answer 12: 8 agiwruains ifawtniie 89 g Wow9 ifie Im wowo? iigsumognie
AMywWHHY Nuifie MARISGUMS [MATNSIN uie fEN VOV OIS IFIMBHATEI
inAtaiaGimeigismigimunrimaosnp s umimuminniusramiSyw s g:in
mug ﬁq‘?wﬁﬁﬁiaﬁﬁnﬁﬂhgﬂ antsgsAnfiiasaninss unn Mo aIRRBATRY
UIGRIG I NG SMSY] AU AaTH4
i smmiwindmuagannbisyt Bonus Bstsishnhonuminie auflnndunh
IMUSIN M WESMSES AJIUATHYMAMNH T AJEHSIHMYIM MmN W
apasn AT anflamishiugdng
Question 13: MIMAUSWURTRISIHHANTSHIGUBTIREAAME:? In the redundancy, who
should be involved/committee members?
Answer 13: CD/ED (top management/decision making)

o HR Director/Manager (procedural approach/guidance and advice)

e Finance Director/Manager (budget management/impact)

e Program Director/Manager (impact on program implementation)

o Staff Representative

e Other as need in the organization

o

9 o

Question 14: [UI SIDTHNG M GIRIMHUS mugﬁjﬁqmﬁgs“u ugnmiigign§ingt ifiidy
it sigsidyigimsnmmanimigniauiliumofsuspmywmes S

/) z
bl
en
=,
=t
=
3
]

Partnerships for Sustainable Development in Cambodia

www.ccc-cambodia.org #9-11, Street. 476,

info@ccc-cambodia.org Toul Tompoungl, Chamkamorn N

T +855 (0)23 214 152 P.O. Box 885, Phnom Penh, Cambodia Symbol of st Sgroqriamnsa



http://wwww.ccc-cambodia.org/
mailto:info@ccc-cambodia.org

my it ? What should we do fairly/transparently if we lay off some staff with the same
positions?
Answer 14: There are 2 options:

i. Please refer to LL mass layoff, we need to follow the labor law, please follow the slide
of presentation.

ii. Ifthere is one position is kept within the org. However, there are 2 or more than 2
staff need to be made redundancy, please develop the clear new JD and open the
internal job recruitment to all staff to apply.
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In case staff of 3 staff with the same position (will lay off two but keep one staff), the
organization announced that position internally and externally. Do we calculate redundancy
package to the redundant staff?

Answer 15: Redundancy package is applied only for leaving staff from the organization. If staff

passed the recruitment for the new role, the organization should not pay the redundancy
package because he/she still within the organization.

Question 16: 1 AN USIMBUMIUYRLRIRURNRAENRBRMATRILS AgRINATEIFUMD
MIMIJEM )Mass Layoff?)? Can the institute end the employment contract of staff who are in
the maternity leave (Mass Layoff)?

Answer 16: No, please refer to labor law article 182.

Questions 17: Example: If he redundancy in August should pay the bonus 50% for Pchum Ben
day.
Answer 17: Yes, he is eligible for bonus but please check your internal HR policy on this and check

the practices within the past 6 or 12 months if there were any same cases or not.
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