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Concept Note of Do No Harm Virtual Learning Forum
6 October 2020 (9:30am — 12:00pm)
Virtual Meeting: Google Meet

Background:
The Cooperation Committee for Cambodia (CCC) is a leading membership organization with 175 Local and
International Non-Governmental Organizations (NGOs) in Cambodia.

Do No Harm and Conflict Sensitive Programming was hosted by CCC with the financial supports from Bread
for the World (BfdW) who is concerned about the impacts of NGO’s work on local conflict. Do No Harm (DNH)
is one of the key working approaches of CCC’'s Governance Hub Program (GHP) 2017-2021.

Between September 2017 and June 2020, 93 NGOs were introduced to the Do No Harm methodology, and
37 NGOs were given DNH application workshop to apply or mainstream DNH in their project planning,
implementation and monitoring. 95% (35) of 37 organizations who completed DNH Application Workshop
were able to identify new approaches for their project’s implementation in order to reduce potential harm.
52% (19) of the 37 organizations have incorporated the DNH framework into their project proposal and
project plan by analyzing the interaction between program intervention with dividers and connectors (D/C)
in the target community and check for project negative impacts through resource transfers and staff behavior
(ethical implicit messages), and 75% (28 NGOs) of them transferred DNH concept to their other team
members and community leaders through meeting and training in the target communities. Further DNH
coaching to the trained NGOs after the application workshop should have continued through various ways,
however, in many cases the coaching process was challenged by the time constraints of the trained NGOs.
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By seeing the demands of NGOs on the Do No Harm and conflict sensitivity, CCC would like to Do No Harm

Virtual Learning Forum with the specific objective as below.

Objective:

You will learn fundamental concept of Do No Harm and Conflict Sensitivity. This will enable you to

have a better understanding how aid interacts with conflict dynamic.

Target Participant:

This Do No Harm Virtual Learning Forum is offered to participants from NGOs/Associations who are M&E
practitioners, professionals and project/program managers.
e CCC’'s members: There are two available seats per NGO who are CCC members.

e |tis opened for Non-CCC’s members, only one seat per NGO.

e It will be conducted by Khmer language.

Agenda
Time Detailed Activity Facilitator
9:00-9:30 Online registration to the learning forum CCCTeam
9:30-9:40 Introduction objectives of learning forum, Group Rule setting Mr. Sok Neng
and general announcements
Learning Specialist, CCC
9:40-9:50 Welcome and Opening Remarks Ms. El Sotheary
Head of Program, CCC
9:50-10:10 Session 1: Introduction of Do No Harm
= Ms. Luy Theary
e History of DNH
e 6 lessons of DNH Capacity Development
e Brief DNH framework and 7 steps Manager, CCC
10:10-11:00 | Session 2: Presentation and discussion Mr. Chen Sochoeun
e Step 1: Understand the context of conflict
RMD Manager, CCC
DNHC member
11:00-11:50 | Session 3: Presentation ar.u:? discussion o Representative of DNHC
e Step 2: Analyze Dividers and sources of tension in the members
context.
e Step 3: Analyze Connectors in the context.
11:50-12:00 | Summary and Closing DNHC members

Noted: CCC reserves the right to alter the agenda depending on time constraints and availability of speakers. CCC will

record the meeting and upload documents on CCC websites, and social media for public access.
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