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Example: Visualising the intervention logic – the “Effect 
Chain”
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Data Collection Tool
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Questionnaire Development 
Specific 

Objectives 
Indicators Info needed source methods

Increased 
capacity of 
CSOs for 
innovative 
response to 
development 
challenges

At least 65% of 
capacitated 
NGOs and 
CBOs 
integrated 
lessons gained 
from capacity 
development, 
learning 
exchange 
platform, and 
innovative 
practice (target 
2020=65%)

1- #  participants (Total, 
female)
2- # NGOs of participant 
(CCC’s Member, Non 
CCC’s Member)
3- Topics provided in 
2019
4- Topic learned from 
learning forum in 2019
5- # participants applied 
learning lesson from 
forum
6- Topic  they applied 
7- Change after applied 
both individual and 
organization level

- SRI 
- Forum Minutes 

- Forum Minutes
- Forum Minute 

- Learning forum 
participants in 
2019

- Desk 
review

- Desk 
review 

- Individual 
survey with 
learning 
forum 
participants  
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Questionnaire

Microsoft Word 

Document
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Thanks for your attention!
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Definition key term in result chain

1. Activity: the tasks that need to be carried out to deliver the
planned outputs through the use of inputs (e.g. build wells)

2. Output : the direct/ tangible results (goods, services, knowledge)
that the project delivers, and which are largely under project
management’s control. (e.g. Clean drinking water is provided)

3. Use of output : the way in which outputs should be used by the
target group in order to deliver desired outcome.

(e.g Families use water for cooking and drinking... )
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Key term in result chain

4. Outcome: short and medium-term change for the target groups. The 
outcome is the result of the use of outputs, which have a benefit for the 
target group. ( e.g. Illnesses have decreased and hygiene has improved)

5. Impact: Long-term, intended and unintended, positive and negative, 
effects of the project on people, institutions and the physical 
environment. It can be observed in the course of a project as well as 
after the project has ended. (e.g. Child mortality has declined, medical 
costs have decreased “ living conditions have improved” )

6. Result chain: A results chain describes the logical connection between 
inputs, activities, outputs, their use and the resulting outcomes and 
impacts. 


