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TRAINING ON

Result-Based Monitoring & Evaluation System
November 6-8, 2019

Introduction: 
As the largest membership-based platform for Non-Governmental Organizations (NGOs) in Cambodia. By June 2019, the Cooperation Committee for Cambodia (CCC) has 206 international and local NGOs as members, working on different development sectors in the country.
One of seven program strategies is Learning and Capacity Development for CCC members and other interested CSOs. In 2018, CCC conducted NGO capacity need assessment to promote good governance in the organization, three main learning needs were identified, 1) Result-Based Management, 2) Governance and Leadership and 3) Resource Mobilization. 
To be effective project or program management, result-base management training for 3 days was designed for interested NGOs who want to improve its M&E system. The training will be conducted for 3 days from 6th to 8th November 2019, at Phnom Penh.
The training presents ten steps that describe how results-based M&E system are designed and built. The training will help participants to plan and implement a results-based M&E system, beginning with a readiness assessment and moving on to goal selection and indication setting, establishing baseline data, and setting targets to ensure use and sustainability. In addition, an emphasis on the relation of the theory of change to the design process will be provided. Throughout the workshop, participants will discuss and unpack the ten steps, the task needed to complete each of them, and the tools to help along the way. Small group exercises will also be deployed, including the use of case studies and taking their own project to develop M&E plan or M&E system. 

Objectives:
The participants will … 
· be aware of the steps to plan, design, and implement a results-based monitoring and evaluation system within their organization 
· understand how an M&E system is a valuable tool to support good project or program management 
· practice developing M&E system and tools (questionnaires) for collecting data for Mentoring and Evaluation of indicators 

Target Participants:
This training is offered to a maximum of 25 participants who is M&E practitioners and professionals only.
Training Fees:
The organization who wishes to send staﬀ to attend the training course is subjected to pay US$ 200 per person.
However, scholarship is available upon requesting and meeting the terms and conditions.
Logistic Arrangement: 
· The training will be conducted in Khmer language
· Lunch, refreshment and handouts will be provided to participant during the training day
· Per diem, accommodation and transportation will be coved by participated organization
· The training will be started at 8:30AM and ended at 4:30PM
***Note:
· Participant need to bring laptop for group work and practical exercise
· Project documents/proposal for practical exercise

Schedule: 

	Time
	Day 1 (6th November 2019)
	Day 2 (7th November 2019)
	Day 3 (8th November 2019)

	8:30
	· Welcome participant and registration
· Introduction to the course
· Introduction of participant and facilitator
· Expectation
· Pre-test

	Check-In and Recap Day I
Presentation & group work:
· Step 4: Baseline Data 
· Step 5: Planning/Setting Results Targets 
CSTM and discuss ToC:
	Check-In & Recap Day II
Practical exercise of Developing M&E System:
· Development of M&E plan

	10:00
	Tea Break

	10:20
	· Introduction about Result Based Monitoring & Evaluation 
· 10 steps of design & build result-based Monitoring and Evaluation System
	Presentation & group work:
· Step 6: Monitoring for Results
· Step 7, Role of Evaluations
CSTM and discuss ToC:
	Practical exercise of Developing M&E System
· Development of questionnaire for collecting indicators’ data

	12:00
	Lunch Break

	13:00
	Presentation & group work:
· Step 1: Readiness Assessment 
· Step 2: Agreeing on Outcomes 
Case Study Teaching Method (CSTM) and discuss ToC
	Presentation & group work:
· Step 8, Reporting 
· Step 9, Using Findings 
CSTM and discuss ToC:

	
Report back of the group work to the training

	14:30
	Tea Break

	14:50


16:30

	Presentation & group work:
· Step 3: Indicators 
CSTM and discuss ToC:
General impression 
	Presentation & group work:
· Step 10, Sustaining your M&E System 
CSTM and discuss ToC:
General impression 
	· Next Steps
· Summary of 3 days
· Post-test & 
· Certificate & Closing remarks
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