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THINKING EVALUATIVELY IN PROGRAM 

DESIGN, IMPLEMENTATION AND 

MONITORING: Do No Harm (DNH) -options to 

strengthen the effectiveness of programs



How do we know the program 
intervention is effective? 

Is the program design and 
intervention included conflict-
sensitivity/do no harm? 

How Do No Harm can minimize 
negative impacts of the 
program intervention?



Program Effects: Do No Harm Criteria
Do No Harm Criteria Common gaps/weaknesses in

programstrategy and logic

1 .   The programis conflict

sensitive—it considers

potential

unintended negative

impacts it might

cause.

- Program has unintended negative effects

- Program design and/or

implementation has not

examined commoncauses

of unintended negative

effects (the potential negative

impacts of choices about program

partners, contractors,

suppliers, location,

distribution of benefits,

timing of programming etc.).



Program Effects: Do No Harm Criteria

2. The initiative is conscious

of the impact of its

action patterns/resource

transfer patterns in five

areas:

1. Theft

2. Market Effects

3. Distribution Effects

4. Substitution Effects

5. Legitimization Effects

- Goods or money intended for

distribution of payment is

stolen or used by actors in

the conflict and/or to support

ongoing violence.

- Local markets are destroyed, local

people are priced out of their

own markets.

- Uneven distribution of goods and

services along conflict lines.

- Unintentionalweakening of the state’s

ability to respond and manage

conflicts and disaster, and its own

development.

- Inadvertently legitimizing a government,

institution, or leader.



Program Effects: Do No Harm Criteria

3.    The initiative

considers

unintended negative

impacts of

the program in

its M&E system

- M and E system are not designed to capture 

the detail of how an intervention interacts 

with the conflict context.

- There are few organizational

incentives to capture unintended

impacts and to act upon

those findings.



Program Monitoring: Conflict-Sensitivity / Do
No Harm 

Criteria/Questions

based on

DNH

Rating Evidence Recommendations /

Ways to Improve

- Is the program 

conflict-

sensitive?

- Does it 

consider 

potential 

unintended 

negative impacts 

it might

cause?

High?

Medium?

Low?



Program Monitoring: Conflict-Sensitivity / Do
No Harm 

Is the initiative conscious

of the impact of its action

patterns/resource transfers

in the following

areas:

1. Theft;

2. Market Effects

3. Distribution Effects;

4. Substitution Effects;

5. Legitimization Effects.

Criteria/Questions based

on DNH

Rating Evidence Recommendations/

Ways to Improve



Program Monitoring: Conflict-Sensitivity / Do
No Harm 

Does the initiative

consider

unintended (negative) 

impacts of the

program in

its M&E system?

Criteria/Questions based

on DNH

Rating Evidence Recommendations/

Ways to Improve



លក្ខខណ្ឌ វាស់វែងពីប្រសិទ្ធិភាពEffectiveness Criteria

ផលរ ៉ះពាល់ពីគម្ប្ោង Project Impacts ពិន្ទ ុក្ប្រិតផល

ជ៉ះ/Rating: degree of 

impact 

សូចនាក្រជាក្់លាក្់ម្ៅរូលដ្

ឋាន្/Locally Specific Indicators ឬភសត ុ

តាងជាក្់លាក្់ Specific evidence 

1. ការអន្តរាគរន្៍ ទ្ទួ្លបាន្លទ្ធផលក្ន ុងការ

រម្ងក ើតឬកំ្វណ្ប្ទ្ំង់ស្ថា រ័ន្ឬយន្តការម្ ៉ះ

ប្ស្ថយរូលម្េតុឬភាពអយុតត ិធរ៌វដលរងកជា

ទ្ំនាស់ effort results in the creation or reform 

of institutions or mechanisms that address 

the specific grievances or injustices that fuel 

the conflict

0 1 2 3 4 5 

ឬ

ខពស់

រធយរ

ទារ



លក្ខខណ្ឌ វាស់វែងពីប្រសិទ្ធិភាពEffectiveness Criteria

2. ការអន្តរាគរន្៍ រងកឱ្យអនក្ចូលររួន្ងិសេគរ

ន្៍អភិែឌ្ឍនូ្ែការផត ចួម្ផតើរម្ យឯក្រាជយក្ន ុងការ

កាត់រន្ាយរូលេតុនន្ការវរក្បាក្់ឬទ្នំាស់

ម្េើយរម្ងក ើន្ការចូលររួម្ ៉ះប្ស្ថយរញ្ហា The effort 

causes participants and communities to develop 

independent initiatives that decrease dividers, 

increase connectors or address causes of conflict

0 1 2 3 4 5 

ផលរ ៉ះពាល់ពីគម្ប្ោង Project Impacts ពិន្ទ ុក្ប្រិតផល

ជ៉ះ/Rating: 

degree of impact 

សូចនាក្រជាក្់លាក្់ម្ៅរូល

 ា ន្/Locally Specific 

Indicators ឬភសត ុតាងជាក្់

លាក្់ Specific evidence 



លក្ខខណ្ឌ វាស់វែងពីប្រសិទ្ធិភាពEffectiveness Criteria

3.ការអន្តរាគរន្៍ម្ធវ ើឱ្យប្រជាជន្រម្ងក ើន្ការរ

ង្កក អំម្ពើេិងាន្ិងការរម្ ឆ្ ៉ះេិងា The effort 

prompts people increasingly to resist violence 

and provocations to violence

0 1 2 3 4 5 

ផលរ ៉ះពាល់ពីគម្ប្ោង Project Impacts ពិន្ទ ុក្ប្រិត

ផល

ជ៉ះ/Rating: 

degree of 

impact 

សូចនាក្រជាក្់លាក្់ម្ៅរូលដ្

ឋាន្/Locally Specific Indicators ឬភ

សត ុតាងជាក្់លាក្់ Specific evidence 



លក្ខខណ្ឌ វាស់វែងពីប្រសិទ្ធិភាពEffectiveness Criteria

4. ការអន្តរាគរន្៍ោន្លទ្ធផលក្ន ុងការម្ក្ើន្

ម្ ើងនូ្ែសុែតា ិភាពររស់ប្រជាជន្ន្ិងស្ថា រតីអពំី

សុែតា ិភាពThe effort results in an increase in 

people’s security and in their sense of security

0 1 2 3 4 5 

ផលរ ៉ះពាល់ពីគម្ប្ោង Project Impacts ពិន្ទ ុក្ប្រិត

ផល

ជ៉ះ/Rating: 

degree of 

impact 

សូចនាក្រជាក្់លាក្់ម្ៅរូលដ្

ឋាន្/Locally Specific Indicators ឬភ

សត ុតាងជាក្់លាក្់ Specific evidence 



លក្ខខណ្ឌ វាស់វែងពីប្រសិទ្ធិភាពEffectiveness Criteria

5. ការអន្តរាគរន្៍ោន្លទ្ធផលក្ន ុងការវក្លរអ

ដ៏ោន្អតាន្័យក្ន ុងការទ្ំនាក្់ទ្ំន្ងរវាងប្ក្រុ

ន្ិងប្ក្រុThe effort results in meaningful 

improvement in inter-group relations

0 1 2 3 4 5 

ផលរ ៉ះពាល់ពីគម្ប្ោង Project Impacts ពិន្ទ ុក្ប្រិត

ផល

ជ៉ះ/Rating: 

degree of 

impact 

សូចនាក្រជាក្់លាក្់ម្ៅរូលដ្

ឋាន្/Locally Specific Indicators ឬភ

សត ុតាងជាក្់លាក្់ Specific evidence 


