
 

1 Field visit to project sites 

 

Field Visit Report 
 

Name 1. A 

2. B 

Partner visited, Place and Project Pailin, Poipet and Mongkul Borei 

Date of Travel 10-14 June 2019 

Contact Person 1. Mr. Coordinator, CRS-PL (Pailin) 
2. Ms. Coordinator, CRS-PP (Poipet) 
3. Mr. Coordinator, CRS-MKB (Mongkul Borei) 

Executive Summary  

Objectives 1. To conduct regular supervision trip 
2. To follow up recommendation from the previous trip 
3. To review project progress against plan 
4. To provide onsite training on data management to field staff 
5. Financial Check: 

• Review supporting document with conduct surprise cash count 
• Conduct physical count on the fixed asset and Checking on knowledge, capacity of field staff on expenses procedure 
• Refresher updated donor policy and requirement to our field staff and verify expenditure with directly beneficiary or 

community. 

Tools • Project workplan and budget 
• Performance Framework 
• Previous trip report 
• RDQA Checklist 
• Finance checklist & Questionnaire 

 

ACTIVITIES RESULTS AND DECISIONS ACTION TO BE TAKEN LESSON LEARNED STATUS OF COMPLETENESS 

Day 1: 22 April 2019     

8:00 AM: Travel from CRS-Phnom Penh 
to Pailin 

    

Day 2: 23 April 2019     

8:00 AM: Meet Patient and joining CI 
session in Peam Khnong Village and 
meeting with HC Chief/Staff to present 

- The supervision team has visited Peam 
Khnong village in HC for conducting CI 
activity, there are four participants with 2 

- CSSC will work closely 
with HC to improve 
the quality of sputum. 

 - Mr. Tuy Samnang, CSSC 
will follow up with OD TB 
supervisor to print/post it 
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ACTIVITIES RESULTS AND DECISIONS ACTION TO BE TAKEN LESSON LEARNED STATUS OF COMPLETENESS 

supervision purpose, project approach 
and gathering feedback from Health 
Center on project implementation, 
collaboration, coordination and 
communication. 

children under 5. The team has met with 
Mr. Um Sim, 58 years old who has BK+ and 
taking the TB drug about 2 months. 
 

- HC staff has recorded all participants; there 
was 2 children under 5 were participated in 
the CI session and their parent also 
accepted the IPT for their children on the 
next day (24 April 2019). 

- HC staff and CSSC has provided the TB 
education and mentioned the advantage of 
IPT drug. HPM has also provided more 
details related TB disease including how to 
prevent and treatment at public health 
facilities with the quality drug. He has 
added that this TB drug not sale on the 
public clinic. 
 

- Meeting with TB HC staff and HC chief at 
Pa-Av HC for introduction the objectives of 
the supervision and collaboration works 
between CRS and HC. Generally, in this HC; 
there are about 300-400 clients were visited 
HC for the OPD and about 5-10 persons 
were screen for TB. 

- HPM encourage to HC staff to do multiple 
symptom screening when all clients coming 
to the HC to avoid the missing cases and 
align with NTP’s recommendation. 

-  

- CSSC will double check 
TB Treatment Book 
and TB Database_v6 
for alignment the 
registration. 

at all coverage HCs in the 
agreed timeline. (Done) 

- CSSC will raise the 
issue/challenge if there is 
still problem related to 
utilizing X-Ray during Pro-
TWGH and address during 
the meeting. (Done) 

 


