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/ﬁ;! Relevant Terminologies/Words used in
i the Labour Law

¥
[

}B‘ * Termination of labour contract

¥

* Mass Layoff

* Labour Contracts of Specified Duration

* Labour Contracts of Unspecified
Duration

d

It * Serious offenses

Y

/| MASS LAYOFF

Indemnity for dismissal
Damage

y layoff resulting from a reduction in an establishment's actwity
5 an internal re-organisation that is foreseen by the employer is
subject to the following procedures:

I
M‘ The employer establishes the order of the layoffs in light

| of professional qualifications, seniority within the
f‘“ establishment, and family burdens of the workers.

 * The employer must inform the workers' representatives
in writing in order to solicit their suggestions, primarily,
on the measures for a prior announcement of the
reduction in staff and the measures taken to minimize
effects of the reduction on the affected workers.

Relevant Articles in Labour Law

# Article 73 (Labour Contracts of Specific Duration

» Article 74 (Labour Contracts of Unspecified Duration
# Article 75 (The minimum period of a prior notice)

» Article 8g (Indemnity for Dismissal)

» Article 91 (Damage)

~ Article g5 (Mass Layoff)

» Article 284 (Shop Steward) Their involvements

MASS LAYOFF (continue)

* The first workers to be laid off will be
those with the least professional
ability, then the workers with the least
seniority. The seniority has to be
increased by one year for a married
worker and by an additional year for
each dependent child.
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a. mﬁnns"]ﬁmimﬁmam:ﬁmmmimi (Introduction to Performance Management)
b. MIRUTRAMITINMMINI? (Performance Management?)
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%sm:ﬁmmmi‘m: (Performance objective setting)
d. mmmﬁigmi{jmmmxms (Performance appraisal)
e. mMiNwiiy mvO&i[H (360 degree feedback)
f. %ﬁsmmiﬁamiﬁm fNMiiNi (Performance Improvement Plan)

g. mimfjmamﬁ‘_’ﬁnmmimﬁaym (Managing Poor/Unsatisfactory Performance)
h. mmﬁigjmiﬁmmmimi (Performance development)
i. MiHRIGjY2IuI (Career development)
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MBNAGISST (Duty of Care)
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MIU1 Safequarding

7 responses
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Scoring

Q1 Q2 as Q4 as Qa6 Q7 Q8 Qs Q10 Q11
= Average 4.03 431 392 395> 411 426 | 408 395 368 | 416 405
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g | MIMOAGABHBIMSAIAYMAGISYE / Participation
and interaction were encouraged 0% 0% 10% 73% 17%
y | WWSu§ IS: 1 §NENMINIU IS / The topic
covered were relevant to me 0% 0% 5% 58% 36%
o | AmEpimsusunigy I LN LS S G / The
content was organized and easy to follow. 0% 0% 19% | 66% 14%
’ U AL TN I L ER T i I
[ S1% S / The materials distributed were helpful 0% 0% 16% 74% 10%
milgAwugirnnsannémis: Shwmsani:
< ; 5 58 / This forum
(¢ UIMNGS N A {HNUMINIIU TG / This f
experience will be useful in my work ' 0% 0% 10% | 66% 23%
nismApUNBunsSinn:indfumsys
B an 11G M IS 3 / The speaker/facilitator was knowledgeable
about the forum topics 0% 0% 5% 56% | 39%
g | NESHRNHUEUE Sﬁ“li[Lﬁ]"ti[ﬂUl‘j b g
The speaker/facilitator was well prepared 0% 1% 9% 65% 25%
g | e T AN M{AINSTINM / The forum objectives
were met ’ 0% | 0% | 16% | 71% | 13%
y MIuRIG AN AN U UHE M SIS INU{RT
m < / The time allocated for the forum was sufficient 0% 1% 34% | 57% 8%
UsuWwE ShuTMIfRIgaustmsEUmS 84
90 | fg2mn / The meeting room and facilities were
adequate and comfortable 0% 1% 3% 71% 25%
99 min Hjﬁfgfﬂjﬁlﬁ IRGIEG M IS / Overall feeling about
CMRUSESU6ITR sc@sﬁﬁcs*ﬁ?@cv
j yl Q g e
What | learned most from this forum
Poor performance management | 5
Sharing experience by participants | 7
Update prakas 443 & 442 | 8
Staff performance appraisa | 9
nduction | 12
Performance management 33
0 5 10 15 20 25 30 35
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What | still need to learn more about

Update prakas 443 & 442

Poor performance management

ot marivation R
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I will apply what | learned in my organization

Performance improvement plan format

Staff performance appraisal

360 degree review

Performance management

Defind goal in staff appraisal

Induction

CISMERATRINS UV gmIITess T/ seUs

The forum minght have been more efficient if...

Practical template of performance
management

More details on each content

Participant center

Exercise for participant (case senario)

Giving more time
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12
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12
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