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SO1: Increased Capacity of CSOs for Innovative

Response to Development Challenges

Figure 5: Accumulated GPP Applications and Certificates
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SO1: Increased Capacity of CSOs for Innovative

Response to Development Challenges

= 92 certificates awarded and 235 applications stay in the
system so far. Six NGOs became certified this year, 4 more
expected to be certified early by 2019.

= GPP certification system was under assessment and
revision process. While maintaining its uniqueness and
championship, the system needs further improvement.

" Most likely option: Combined system for both capacity
assessment and certification

" Five criteria to be addressed: Accessibility; Flexibility; Cost
efficiency; Ownership; Program effectiveness
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SO1: Increased Capacity of CSOs for Innovative

Response to Development Challenges

= Packages on Holistic Institutional Development ready for
the application

 Good governance
* Effective program/project management, including DNH

e Resource mobilization



SO1: Increased Capacity of CSOs for Innovative

Response to Development Challenges

= (Capacity development packages for CBOs to be applied by
2019 through 15 provincial NGO networks: CBO Guideline,
CBO Video Clip, CBO Bookstand, training manual etc.
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CBO Video


file:///C:/Users/esotheary/Desktop/CCC-06 Short Video for CBOs Final.mp4

SO1: Increased Capacity of CSOs for Innovative

Response to Development Challenges

" Nine learning forum conducted, not only to address the
needs of practitioners in each field, but also built in the
advocacy platform for CSOs

" |mproved internal governance for CSOs through a project
on Strengthening NGO Governance in Cambodia: Guiding
principles for funding partners, policy development
workshop, board and ED workshop, mentoring and
coaching services etc.

= Do No Harm tools have created positive changes for most
of the engaged NGOs. About 40% of them have integrated
DNH into their project and activities.









SO2: Improved Multi-Stakeholder Partnership for

Policy Development

Research/Consultancy

4 ) 4 . )

e Impact and revision e CS Sustainability
of the GPP system Index 2018

e Enabling e CSO census and
environment and contribution
multi-stakeholder e Salary and benefits
partnership for CSOs for local NGOs

* Public image of e Member satisfaction
C?QS | e VNR study report

* Civil Society e CPDE study report
Roadmap

&
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SO2: Improved Multi-Stakeholder Partnership for

Policy Development

" |Improved awareness and compliance capacity towards
legal framework (LANGO, Taxation Law, Labour Law, NSSF,
Accounting and Auditing Law)

e MoU with DFDL and LAC

* Dialogue mechanisms with the government, national
and sub-national platforms

* Learning forum on legal framework and enabling
environment

* Legal support services/Hub



SO2: Improved Multi-Stakeholder Partnership for
Policy Development

Removal of the 3 day notification requirement
AV L Inter-ministerial working group to address concerns of

< \ Circular on inclusive stakeholder consultation in
’ legislation
P § D
’ Y Regular partnership dialogues between the government
and CSOs at national and sub national level
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SO2: Improved Multi-Stakeholder Partnership for

Policy Development

* |nfluence the policy/practice through the partnership

mechanisms: TWG P&H, TWG PPR, TWG D&D, TWG PAR,
ISAF etc.

" Multi-stakeholder partnership element successfully
integrated in the IP phase 2 of ISAF

" Enhanced capacity of the provincial NGO networks:
* Functionality and governance

e Network instruments

 (Capacity development materials



SO2: Improved Multi-Stakeholder Partnership for

Policy Development

" Partnership established between CCC and API with Wilde
Ganzen on local resource mobilization and support
mobilization. CCC is in the process of contextualizing the
workshops on both topics.

= Civil Society Fund in function. 41 applications for small
grants received. 4 potential applications from round 1 and
12 potential application from found 2

" Dialogue mechanisms established with influential DPs
= Representation of CCC strengthened at the global level

= Sensitized SDGs agenda among the stakeholders
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SO3: Strengt

hened Active Participation of CCC

Members and Innovative Services of CCC

= Strong system in place: HR system, Financial management

system, M&E

system (SRI), Visibility and Communication....

= Qutstanding support from the ExCom, funding partners,

members, vo

= 20 new mem

untary working groups.....

pers admitted, making the current list of 181

members and a few more are observing

= Received GPP certificate for four times consecutively

= Realized the strength of team work: The Power of One
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Program Strategies Key Priorities

1. Governance
system/tool

2. Capacity
development

Ongoing implementation of GPP

GPP review to meet the contemporary needs of
NGOs

Strengthening the capacity of provincial NGO
networks (15 provinces)

Strengthening CBOs in those target provinces

Implementation of holistic capacity development
program (Do No Harm, Governance, Result Based
Management, and Resource Mobilization
Management-RMM).

Learning forum (HR, Finance, RMM, M&E, ICT,
Governance)



Program Strategies Key Priorities

Research

Multi-stakeholder
engagement

Six research studies related to CSOs

Civil society census and their contributions to
development of Cambodia

GHP mid-term review

Government- CSO meetings

Development Partners — CSOs dialogues (six

monthly and annually with EU, UN agencies, and
other related donors)

Piloting MSI (government-private sector and CSO)
initiative at sub-national level

Promoting international relations and engagement
(OECD, G/C20, Lancang



Program Strategies Key Priorities

Advocacy/lobbying

Promoting legal environment and legal compliance
(LANGO, Tax, NSSF including pension and seniority,
Accounting and Auditing Law)

Influencing key priorities of CSDGs, NSDP, and IP3
2018-2020, and new Cooperation Development
Partnership Strategies (2019-2023), UNDAF, DP
country strategies, and WB/IFM, ADB, and other
country strategies.

Voluntary National Review (VNR) on CSDGs

CCC Annual General Meeting and Civil Society Day



Program Strategies Key Priorities

CSO Fund/financial
sustainability

ICT tools/innovation

CSO centre development
Resource mobilization campaigns
Small grants management

Capacity development on resource mobilization
and mobilizing

Strengthening CSO database
CCC membership engagement and development
Online reporting and monitoring for CSOs

Communications and digital security for CCC
members and target CSOs.
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3. Finance Update



Financial Update

Actual Income (31 December 2018) = USD 1,372,384

$193,732,14%

$1,178,652,86%

m CCC Self Income Generation & Opening Balance 2018
® Grant Support from Donors & Opening Balance 2018



Financial Update

CCC Self Income Generation & Opening Balance (31 December 2018) = USD 193,732

$3,330, 2% 53,044 $2,902,1%  ¢1 060, 1%
o $63, 0%

$11,025,6%

$12,174,6%

$87,052,45%

$68,081, 35%

m CCC Opening Balance 2018 m Membership fee
Sales, Services, and Training Fee ® DNH Training Fee
= GPP Application Fee & Annual Fee for Certified NGOs Video Training Fee

m CCC Space Rental & Management Fee m Bank Interest

= Sundry Income



Financial Update

Grant Support from Donors & Opening Balance (31 December 2018) = USD
1,178,652
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Financial Update

Donor Name Actual Income Actual Expenditure Balance
BfdW (N-KHM-2016-0286) (2017-2020) $172,687 104,486.07 $68,201
BfdW(DNH) (N-KHM-2017-0240) (2017-2020) $61,370 53,215.81 $8,155
Montana (PG17-26896-02) $3,942 3,941.52 SO
Montana (PG18-26912-01) $5,177 1,865.17 $3,312
Oxfam (2017) $5,246 5,245.76 SO
Oxfam (NL-KVK-27108436-A-05057-02:KH) (2018) $41,287 41,294.29 -$8
Oxfam (NL-KVK-27108436-A-04849-08:KH) (2018) $9,611 5,110.00 $4,501
DFAT $3,548 - $3,548
ICSC $30,199 7,515.85 $22,683
ICSC (GS 2018-03) $29,198 8,593.56 $20,604
DI $35,307 35,387.49 -$80
EU/VSO $118,675 116,208.33 $2,467
Danmission $857 857.48 S0
World Renew $2,029 2,030.22 -S2
EU (CSO-LA/2017/378-042) $376,441 291,813.52 $84,627
Diakonia $71,336 70,007.22 51,329
DCA $85,008 85,064.67 -$57
NPA $75,414 75,414.00 SO
E&D $6,882 6,891.06 -S9
Kepa $18,351 18,366.29 -S16
Interest Income $1,011 $1,011
FHI 360 $8,403 10,509.00 -$2,106
CETF/IUCN $5,000 11,335.46 -$6,335
WILDE GANZEN FOUNDATION $11,676 4,769.58 $6,906
Total $1,178,652 959,922.35 $218,730




Financial Update

Actual Expenditure (31 December 2018) = USD 1,035,964

$324,698,31%

m Objective 1 = Objective 2 Objective 3 + Operations



Financial Update
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Comparison: Actual Expenditure Vs Annual Budget Plan, Actual Income, Grant Support
from Donors (31 December 2018)

$1,372,384

$1,253,359
$1,178,652

$1,035,964

$336,420

$193,732

Annual Budget Plan  Actual Income (Jan- Grant Support from CCC Self Income Actual Expenditure  Ending /Remaining
2018 Dec 2018) Donors & Opening Generation & (Jan-Dec 2018) Fund Balance as of 31
Balance 2018 Opening Balance Dec 2018
2018




Committed Fund for 2019

No. Donor Name Amount in USD
A 30% of CCC Own Income Last Year contrubuting to 2019 32,432
BGrant from Donors 2019
1EU (CSO-LA/2017/378-042) 444,824
2BfdW (N-KHM-2016-0286) (2017-2020) 181,121
3DCA 81,452
4NPA 72,500
5Diakonia 43,500
6BfdW(DNH) (N-KHM-2017-0240) (2017-2020) 69,555
70xfam (NL-KVK-27108436-A-04849-08:KH) (2018) 50,000
8ICSC (GS 2018-03) 20,606
9WILDE GANZEN FOUNDATION 27,940
10FHI 360 10,500
11Montana (PG18-26912-01) 8,000
12/CETF/IUCN 10,000
BTotal Grant from Donors 2019 1,019,997
CTotal Committed Fund Available 2019 1,052,429
DFund to be sought 2019 291,436
EAnnual Budget Plan 2019 1,343,865
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