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Objectives:
Participants are able:

• To describe the different methods to document 
changes/results made by the project interventions

• To explain the process and steps in writing a case 
study or most significant change story 

• To identify common challenges in developing case 
study or MSC 



Session 2:

• What is case study and most significant change 
(MSC)?



Why people talk about it? 

• It is part of your project monitoring and 
project performance

• It provides a way of sharing information, a  
space to reflect on key lessons learnt

• It shows honesty, transparency and 
accountability

• It is a means of marketing the work to the 
public and donors. “The better your story, the 
more money you raise.”



Use of Terminology
Term Explanation

Case study A case study is a written account that gives detailed 
information about a person, group, communities or thing and 
their development over a period of time. 

The act or an instance of analysing one or more particular cases
or case histories with a view to making generalizations

Success stories a story of a person who rises to fortune, acclaim, or brilliant 
achievement (problem solving, inspiration and replication) 

MSC It is a form of monitoring and it occurs throughout the project 
cycle and provides information for project management 

Stories of 
transformation 

A unique life story of someone. Transition from one stage to 
another and another (school, work, confidence, happiness and 
security). Problem solving, inspiration and replication.

https://www.collinsdictionary.com/dictionary/english/analyse
https://www.collinsdictionary.com/dictionary/english/case
https://www.collinsdictionary.com/dictionary/english/history
https://www.collinsdictionary.com/dictionary/english/view
https://www.collinsdictionary.com/dictionary/english/generalization


Use of Terminology

Term Explanation

Stories of 
change

something that makes you stop and think, be amazed and 
impressed. The change does not have to entirely address or solve 
the problem. The main emphasis is on 
the citizens taking action. However, for inclusion, something must 
have changed through the intervention/program.

Story telling It is a method used to raise awareness or to educate in a social 
context. It connects information to emotion. It is easy to remember.

Project story It is similar with stories of change and success stories. 

Quote Repeat or copy out (words from a text or speech written or spoken 
by another person). Consider its relevance to the theme, specific 
and significant. Who says it and what does it means to the project?

Paraphrasing Expressing the meaning of (something written or spoken) using 
different words, especially to achieve greater clarity.



Use of Terminology

Example of Quotes: 

Who The quote What it means

Ms. Chanthy, Executive 
Director of HA

“I am very happy with this 
session because the 
facilitators explained slowly 
and clearly with simple 
languages so I better 
understand the financial 
terms easily.”

The facilitators’ methods 
and process are good 
because they knew the 
context of the participants. 

"The cocoa trees are an excellent add-on to our cashew garden. Now we have something 
to harvest throughout the year. This contributes significantly to improving the living 
conditions of my family and education for my children" said Mr. Tri.

"Interspersing cocoa trees with cashews has substantially increased the economic 
efficacy compared to planting cashews only," said Bui Quang Lang, head of Ea H'leo
District's Agriculture and Rural Development Office. 



Use of output Outcome ImpactsInputs Activities Outputs

Effects

ការផ្លា សប់្តូរគរួកតសំ់គាលរ់មួមានដចូជា ៖

 ការផ្លា សប់្តូរគណុភាព/ស្ថា នភាពជីវភាពរសន់ៅរបសប់្ប្ជា
ពលរដឋ

 ការផ្លា សប់្តូរប្ប្សិទ្ ធភាពននការចលូរមួរបសប់្ប្ជាពលកនុងសកមមភាពអភវិឌ្ឍន៍

 ការផ្លា សប់្តូរទាកទ់្ងនឹងនិរនតរភាពននគនប្មាង

 ការផ្លា សប់្តូរដនទ្នទ្ៀត ...
 ការផ្លា សប់្តូរទាកទ់្ងនឹង ទ្សសនៈ ការប្ប្ប្ពឹតត



Use of Terminology
Type Types

Case study 
A case study is a written account that 
gives detailed information about a 
person, group, communities or 
thing/process/methods and their 
development over a period of time. 

The act or an instance of analysing one 
or more particular cases or case 
histories with a view to making 
generalizations (success and challenges)

SMC
Success story

Story of change
Story of transformation

When do we write what?

https://www.collinsdictionary.com/dictionary/english/analyse
https://www.collinsdictionary.com/dictionary/english/case
https://www.collinsdictionary.com/dictionary/english/history
https://www.collinsdictionary.com/dictionary/english/view
https://www.collinsdictionary.com/dictionary/english/generalization


Session 3: Group Discussion

Process of getting the case study

• How to develop sound questions 
(questionnaires) and identify tools for MSC

• Common challenges in developing a case 
study (group discussion by table)

• Sharing and feedback



Process of getting the case study

Ethics for developing a case study or story

• People and organizations that provide stories of 
change should be informed that their story will be 
publicized. 

• A document indicating consent to be signed to 
ensure that the person has truly understood and 
accepted the reproduction of their story (informed 
consent)

• Objectivity – avoid bias in analysis (know your role)



Process of getting the case study

• Case study data collection method (role-play)

–Plan (purpose and scope) 

–Design (questionnaires)

–Collect (sources, interview, observation) 

–Analyze

–Write up



Session 4: Tools of case study and MSC

• Case study

• Writing a case study (share one case from 
participants)

•

../examples of case study/case study template​ khmer​ guide.docx
../examples of case study/case study template​ khmer​ guide.docx


Example of a story



Example of a story



Example of a story



Stories of Changes

What are they?

• Stories of change are one way of learning about the 
results/impact that a project is having. (Limited to 
two pages) (or 1000 words)

• A story of change does not focus on the process, but 
describes where project interventions led to changes 
(policy, practice, knowledge, behavior and/or 
attitudes as well as a situation or status). 

• The stories provide a way of sharing information, a  
space to reflect on key lessons and a means of 
marketing the work to the public and donors.   



Stories of Changes

Structure
Section Proportion Summary

Introduction 20% Start by describing the key message from the story
Describe the issue at the time the story begins 
including the date, location, and key actors 
involved. 

Action 25% Explain the activities (such as meetings, training and 
workshops, etc.) that were undertaken to address 
the challenge. 

Result 25% State the success or failure of the course of action 
on the immediate and in the longer term 
objectives. If possible describe the impact amongst 
beneficiaries. 

Conclusion 20% Suggest what were the critical success/failure 
factors. Describe the lessons for your organization. 



Stories of Changes

Steps in writing the story:

Step 1: Choose a story 

Step 2: Gather evidence (context, issues, 
actions, results, factors, lessons, etc.)

Step 3: Write an outline

Step 4: Write the story 



Success Stories Guidelines (USAID)

How to tell our stories

• Use powerful statistics

• Communicate progress (how project has 
made a difference, improved people’s 
life)

• Personal narrative (including 
beneficiaries and beneficiary quotes)

• A real life example of good work through 
the lens of the people affected



Success Stories Guidelines (USAID)

Outline

• Headline or title (simple but 
impactful, summary of the story and 
including actions verbs). 

–“SRI and Organic Farming Benefits 
Farmers, Strengthens Communities”

–“Cocoa Brings Cash, Creates Better 
Conditions for Farmer Families”



Success Stories Guidelines (USAID)

Outline (cont.)

• Body 

– challenges and issues encountered, the 
context – human interesting point)

• Rice farming, yield, not enough to support the 
family…how they cope with it.

• Location, situation, land size, poverty rate, 
more details about the framing practices

– The action taken and the result

• What change for the person or community 

• Beneficiary quote 



Success Stories Guidelines (USAID)

Outline (cont.)

• Body 

Put the individual story in a bigger picture

• The story is of the hundred farmers participating or 
benefiting from the projects…

• How many have been changed (gender?) showing a 
situation before and after the interventions (yield or 
income). Insert another quote from other person. 

• A sign of sustainability or replicability (scale-up) by 
others, i.e. government agencies, etc.

• Use of photograph (colorful, depict action, capture 
attention, feature a main character prominently) 



Success Stories Guidelines (USAID)

Other points to consider
• Do use powerful statistics that show a large, specifically 

defined change; show the change over a specific period 
of time; and what is achieved at a low cost per unit.

• Don’t lead with $$ amounts, but the results

• Do tell stories that showcase a sustainable change.

• Don’t tell stories that could represent a one-off success 
or that aren’t connected to a larger narrative or solution.

• Do create emotional/personal connections that bring 
viewers into the scene.

• Do FEATURE REAL people and quote them



Success Stories Guidelines (USAID)

Common format

• Problem and context

• Solutions 

– Innovation?

• Challenges 

• Lessons learnt 

• Key features (project information)







ត ើសរតសរតរឿង MSC ត ើម្បអី្វី ? ៖
1. Collect data about the 

impact of the project as a 
whole

2. Promote organisational 

learning within the project 

team

ប្រម្លូទនិ្នយ័អ្ពំផីលរ ៉ះពាលលនៃន្
គតប្ោងទងំម្លូ

ជាម្លូដ្ឋា ន្សប្ោរនឲ្យអ្ងគការ ន្ងិ
ប្រមុ្ការងារតរៀន្សូប្ 



Steps in MSC

• Defining the domains of change

• Defining the reporting period

• Collecting SC stories

• Selecting the most significant of the stories

• Verification of stories



Use of output Outcome ImpactsInputs Activities Outputs

Effects

ការផ្លា សប់្តូរគរួកតសំ់គាលរ់មួមានដចូជា ៖

 ការផ្លា សប់្តូរគណុភាព/ស្ថា នភាពជីវភាពរសន់ៅរបសប់្ប្ជា
ពលរដឋ

 ការផ្លា សប់្តូរប្ប្សិទ្ ធភាពននការចលូរមួរបសប់្ប្ជាពលកនុងសកមមភាពអភវិឌ្ឍន៍

 ការផ្លា សប់្តូរទាកទ់្ងនឹងនិរនតរភាពននគនប្មាង
 ការផ្លា សប់្តូរដនទ្នទ្ៀត ...

 ការផ្លា សប់្តូរទាកទ់្ងនឹង ទ្សសនៈ ការប្ប្ប្ពឹតត



1) ត ើអ្នកបានចូលរមួកនុងគំតោងយ៉ា ងតម៉ាច? ត ើឥឡូវអ្នក
កំពុងពាកព់ន័ធយ៉ា ងតម៉ាចតៅកនុងគតំោងតន ?

2) គិ ពីការផ្លា ស់ប្ដូរសំខាន់ៗ កនុងកំឡុងតពលចូលរមួ
កនុងដំត ើ រការគតរោង (រយៈតពល ១ ឆ្ន មំកតន )

3) ត ើអ្វីខ្ា ជាការផ្លា ស់ប្ដូរសំខាន់ៗ ចំតពា ខ្ាួនអ្នក សហ
គមនឬ៍ ស្ថា ប្ន័ (វជិ្ជោន ឬ អ្វជិ្ជោន)?

4) កត្ដដ អ្វីដដលនឱំ្យោនការផ្លា ស់ប្ដូរតន ?



5)​​ត ើកត្ដដ ខាងតរៅអ្វីខ្ា ដដលជ្យួ ជំ្រញុឱ្យោនការផ្លា ស់ប្ដូរតន ?
6) ត ើអ្នកជូ្ប្ឧប្សគគអ្វីខ្ា តៅកនុងដំត ើ រការគតរោង(រយៈតពល ១

ឆ្ន តំន )?
7) ត ើអ្នកបានត វ្ើអ្វីខ្ា តដើមបជំី្ន ឧប្សគគទងំអ្ស់តន ?
8) ត ើតមតរៀនតរៀនសូរ សំខាន់ៗ ឬ តយប្ល់រ ឡប្អ់្វខី្ា ដដលអ្នក

គិ ថាសំខាន់ និង ចងដ់ចករដំលកទកទ់ងនឹងដំត ើ រការ
គតរោង?



តោលការ ៍ដននកំនុងការសរតសរតរឿង(មនិគួរតលើសពី ២-៣
ទំពរ័តឡើយ)
1) តសចកដីត្ដើមអ្ំពីតរឿង(ស្ថា នភាពមុន និងការចូលរមួ

សកមមភាព ឬការទទួលបាតនសវា)
2) ព ៌នការដរប្រប្ួលដប្ប្ពិស្ថដ រ (រមួទងំអារមម ៍អ្នកពាក់

ពន័ធ)។
3) ព ៌នកត្ដដ ទងំឡាយដដលជ្ំរុញតអាយោនការផ្លា ស់ប្ដូរ
4) ទញជាការសននិដ្ឋា នខ្ាីអ្ំពីតរឿងផ្លា ស់ប្ដូរ។



Start Stop Continue (Change)

Template 1
Section Explanation 

Stop What are we doing in our organization that is not 
working? (Something we should STOP)

Start What should we put in place to improve our 
organization? (Something we should START

Continue What is working well in our organization and should be 
continued? (Something we should CONTINUE)

Change What is working to some extent and would benefit from 
minor changes? (something we should change)



Start Stop Continue (Change)

Template 1
Section Explanation 

Stop What wastes time and resources? What is not working? 
What is not of value?

Start What would add value? What new skill/tool/system 
would help? What new process would help?

Continue What works well? What provides value? What connects 
people?

Change What should we update? What should we upgrade? 
What can be improved?



Start Stop Continue (Change)

Template 2
Action What and why

Stop

Start

Continue 

Change

Group work:
• List three things we are currently doing that we should STOP.
• List three things that we should START that would improve our 

organization/ service.
• List three things we are currently doing in our organization that should 

CONTINUE.
• List three things we are currently doing in our organization that 
should CHANGE.



Practical exercise

• Practice (raise case study by sector)



Discussion and feedback

• Share the result of discussion 

• Feedback (one of two case studies)




