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“Redundancy and Layoff”

1. What is iDE?

2. Reasons of  Mass Layoff

3. Internal HR Policy 

(Terminating Employment –

Employment Redundancy)

4. Whistleblower/Grievance 

Procedures

5. Labour Law-Mass Layoff

6. Best Practice of  layoff

7. Q & A



iDE is an international non-profit NGO with a unique business 
approach to poverty eradication. For 30 years, iDE has pioneered 
innovative market-based methods to increase incomes from 
agriculture and improve access to safe water and sanitation.

• BANGLADESH

• BURKINA FASO

• CAMBODIA

• ETHIOPIA

• GHANA

• HONDURAS

• MOZAMBIQUE

• NEPAL

• NICARAGUA

• VIETNAM

• ZAMBIA



WHY?
WHAT?
HOW?



160/556 

employees



WHY?



1
• Funding shortfall

2

• Reduction or change in   
organization's activity

3
• Internal reorganisation



160/556 Employees

(Before)

102/556 Employees 

(After)



WHAT?



Terminating 
Employment

(Internal HR Policy)



1. Resignation

2. Employment 
Redundancy

3. Retirement

4. Death in Service

5. Dismissal 

* Final Payment



Redundancy occurs when an employee is honourably released from service due to a

reduction or change in iDE’s activity, a funding shortfall, or internal reorganisation.

Employees who are made redundant are entitled to the following:

 one month written notice or one month’s salary in lieu of notice,

 Salary due,

 Prorated holiday bonus,

 Payment in lieu of any annual leave due at date of leaving,

 A reference letter from the Country Director,

 A Redundancy Payment of one (1) month’s salary for each year of service

(prorated for partial years) to a maximum of six (6) years.

2. Employment Redundancy



WHISTLEBLOWER 
PROCEDURES



Person(s)

Supervisor

Director(s)

Country Director

CEO, iDE 
International 



Disciplinary Actions

In the case of serious misconduct or poor performance, managers may choose from the disciplinary 
actions in the following table.

Level Action Authority Record

0 Informal meeting Manager and higher No written record

1 Verbal warning Manager and higher Note to personnel file

2 Written warning
Senior Manager and 
higher

Copy of letter to employee and to 
personnel file

3
Final written 
warning

Senior Manager and 
higher

Copy of letter to employee and to 
personnel file

4 Dismissal Country Director Termination proceedings 

• Disciplinary action may start at any one of the above action levels.  The type of action taken should 
be related to the nature and seriousness of the misconduct and the employee’s previous 
employment record.

• Managers must implement disciplinary actions in a way that respects the dignity of the employee.  
For instance, discipline should not be administered in public or in the presence of other employees.

• The Country Director must be informed of all disciplinary actions. 



ព្រះរាជាណាចព្ររម្ពជុា
ជាត ិ សាសនា ព្រះមហាក្សព្ត

ព្ក្សងួសងគមក្ិច្ច ការងារ និងអតីតយទុ្ធជន

ច្ាប់សតរីីការងារ
១៩៩៧



ង - ការបញ្ឈប់ពីការងាររមួគ្នា

មាត្រា ៩៥ - ការបញ្ឈប់ការងារដោយមកពីការបន្ថយសកមមភាពនន្ត្រ រ្ឹះស្ថថ ន្ ឬមកពីការដរ  ដរ ប ផំនទៃកកាុង
ដែលនិ្ដោកជកមាន្បផណងដ្វ  ត្ររូវត្របរិបរតិាមនី្រិវ ិ្ ីែូំរដ ៅៈ

  និ្ដោកជកត្ររវូដរ ប ផំលផោប់នន្ការបញ្ឈប់ការងារ ដោយ្ិរដ ាម្ុណសមបរតនិន្វាិជីវ ជីវៅៈ 
អរីរភាពកាុងត្រ រ្ឹះស្ថថ ន្ និ្ងបន្កុកត្រ្សួ្ថរនន្កមមករនិ្ដោជិក។

 និ្ដោជកត្ររវូឱ្យែផណរ ងាលាយល័កខណ៍អកសរដ រផណាងកមមករនិ្ដោជិក ដែ មបទីទួលដសំកតីដសា 
អផពីជន្ដន្ឹះាអាទិ៍ វធិាន្ការសផរាប់ត្រាប់មុន្នូ្វការការ់បន្ថយ ផំនួ្ន្បុកគលិក និ្ងវធិាន្ការដែ មបីដ្វ ឱ្យ
ការបន្ថយបុ្គលិកដ ឹះ ប ឹះពាល់ាអបបបរមាដ ដល ស្ថថ ន្ភាពនន្ស្ថមីកមមករនិ្ដោជិក។

• ាបឋម ត្ររូវបញ្ឈប់ការងារកមមករនិ្ដោជិកណាដែលមាន្សមាទាខាងវាិជីវ ជីវៅៈអន់្ាងដ្។ ប ក ប់មក 
ក៏ត្ររវូបញ្ឈប់កមមករនិ្ដោជិកដែលមាន្អរីរភាពរិំាងដ្។ អរីរភាពដន្ឹះត្ររវូរដមល ងមួយឆ្ា ផសផរាប់
កមមករ និ្ដោជិកណាដែលមាន្្ូស្សករ ដ  យន្រងមួយឆ្ា ផដែមដទ រកាុងកូន្នី្មួយៗដៅកាុងបន្កុក។



HOW?



Finance & HR Orientation

(All New Employees)

Annual Finance & HR Orientation

(All old employees)

Program Director (s)
set up a meeting with 
HR Manager/Director

Supervisors and Line Managers review 
KPI Result/Performance Appraisal 

1st Face to Face Meeting            
1 month notice Letter         
HR Manager/Director          
& Management Team

HR Policy

Layoff

Data/Employment Redundancy list 
to Program Director

Labour Law

Finance Department for 
Final Payment

160/556 
Employees

1
0

2
/5

5
6

 
E
m

p
lo

y
e
e
s

WHISTLEBLOWER 
POLICY

2nd Face to Face Meeting     
- Recommendation Letter      

- Letter of Appreciation



Questions
Answers
&



Thank you

077 84 84 22
lchhun@ideglobal.org / chhun.hod@gmail.com


