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�������   Sustainable development for Cambodia 
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1. To share and update on global development movement and Post‐2015 development agenda; and 
2. Good Governance for anti‐corruption. 
3. To discuss and identify effective ways to promote the visibility and credibility of GPP certified NGOs 
4. (Certified NGO directory) and joint proposals of the certified NGOs. 
5. To strengthen the relationship and collaboration among certified NGOs. 
6. To share with the Certified NGOs on possible ways to improve organizational financial sustainability 
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+� ��
�
�� �
���&�� In his opening remark, he raised the 
purpose of CNGOs forum which would like to provide an opportunity for CNGOs 
to learn experience from each other and also work as a partner in the 
promotion on good governance, accountability, and transparency in NGOs 
sector. He says thanks to donors who supported NGO GPP including PLAN 
International, AusAID, NPA, OXFAM, DCA/CA, and Bread for the World…etc. He 
informed that for a whole day in this forum the participants will learn the new 
topics such as Post 2015 development agenda, sustainable fund in NGOs in 
Cambodian, and other crucial topics. He encouraged participants to active 
discussion. At the end, he suggested NGOs community continues supporting 
and working together to be sustainable in Cambodia.  
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In this forum, the MC introduced new 3CNGOs and lets them expressions their 
feeling : 

·  This Life Cambodia (TLC) 
·  MORODOK: 
·  Children and Women Development Center in Cambodia (CWDCC)  
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Mr. Soeung Saroeun, Executive Director of CCC has presented the Update on 
Beyond 2015 Cambodia Development.  In his presentation, he focused on key 
crucial areas as following:  

 CSO’s Priorities 
 Beyond 2015 Development Agenda 
 RGC’s Key Priorities 
 Means of Implementation for Post 2015 
 Way Forward 

 
After his presentation, there were two questions to clarify; ���� 
��#�$� ���� 	��
�����	��
�	
�����%�&�	�'&���	���������
���(��)� He answered that he imagined 
having one center for NGOs. He explained that NGOs spend a lot of money for 
renting the building/office. Thus, we can save this amount of money. Although 

“I am very happy to get GPP certificate as my expectation wants to 
see and makes sure my organization has professional and good 
governance. I believe that it will gain more fund from rich donors 
when I get GPP certificate. I think if NGOs in Cambodia attains GPP, 
they will have professional and good governance. I wish NGOs in 
Cambodia got GPP certificate. As we are the NGOs, we should try 
our best to apply the maximum standard of GPP not minimum 
standard,” said #�%��
���
+��
��	"����
)	����/�� �$�!�/
�'��(���� . 

“Community people in Koh Kong province strongly trust and have 
confidence the NGOs. Therefore, in the name of NGOs, we need to 
enforce our organization to work in the role model and professional 
way,” #�%��3�����.
�+�,-
)�	�.
����
)	����/�#242�2%   

I am very nice to receive GPP certificate. Actually, I applied for GPP 
since 2011. In the previous time, I missed/lack of documents. For 
participation with GPP, I learnt and build capacity of staff and internal 
governance. As a result, I got certificate then I got message from my 
donor to congratulate my organization. I commited to follow the 
standard of GPP,” $����#�%�� ����
��+�,-
)�	�.
����
)	����/�'5�'' . 



 

 

we got fund from government, we still work independently. We plan to work 
with national assembly and senate to consider about National Trust Fund. It can 
be cut 2% of fund for saving in CSO bank account. 50% of CSOs based on fund 
from abroad.  Just see from CTN to do fund rising for Kuntha Bopha hospital. 
Related to independently of NGOs and how we work independently. This will 
determine the definition when we work together. Probably, we will have one 
committee based on the policy. (Please see slide number 1) 
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#�	����
.�#������  he focused on the main areas as following:  

 Introduction to Anti‐Corruption Law 
 Kind of corruption offenses 
 Authority to investigate of Justice Police Officer of Anti‐Corruption Unit\ 
 Update the work of Anti‐Corruption Unit 
 Mechanism to complaint 
 Conclusion 
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�����	����� 	�'�����	���%�� He focused on the important areas as 
following: �

·  What is Corruption? 
·  Types of Corruption 
·  Causes of Corruption 
·  Impacts of Corruption 
·  2013 Corruption Barometer for Cambodia 
·  2013 Corruption Perception Index (CPI) for Cambodia  
·  TIC’s Strategy and Approach for 2012 – 2015 
·  Significant Impacts to date 
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�)�����/�� 	������$	�)�����	���>  In his presentation, he focused on 
the corruption in the national level which we cannot anti‐corruption as the 
people in the government stay in the high position and very old. The 



 

 

government should recognize the presence of corruption in the government 
officer line.  Cambodian people who get painful from the corruption already 
informed the government in National Election on July 2014. As his experience in 
good governance, he expressed that the government policy is very good. 
However, the implementation is very difficult. CCC raised the good idea about 
GPP. We, NGOs, promised formally to work for anti‐corruption. Firstly, we need 
to start from us before we take care about others. National level is very 
complicated as it relates to relevant high position officer. However, the 
movement of Cambodian people and youth is very active. Government cannot 
hide the information. To receive information is the right of people. Concession 
of land needs to share, inform, and consult with the Cambodian people in 
advance. This is the right of Cambodian people. Everything needs to have 
transparency. Cambodian people need good service. The national election is 
coming soon 2018 July will have the widely change. Youth, CSO, and 
development partner joint together in killing the corruption.  

After three presentations were finished, there were several questions to clarify 
as following:  

?�
$	����	��#�%��������.������
 *#�	�����	
�����������
��	#��+�	
,����&�	
���-�$)�
 If the corruption appears in the Anti‐Corruption unit, what you solve? As you 

know the corruption in court is very high how do you solve it? �
 
)��  Actually, the relative does not state in the Anti‐Corruption law which exist 
of 36 points.  I just want to say that to consider something whether or not it  is 
the offense, we need to  consider three points:  

·  7
��
·  ,�	��	����
·  )����
	�
�
�6��

 
)2�� The Anti‐corruption law has authorization for the whole country. However, 
we take action based on the process and law. In Anti‐Corruption Law, there is 
one internal monitoring unit, don’t worry we have mechanism for complaint it, 
but we don’t know who hold the position what (Mystery of identification). If 
there is corruption in ACU, they will be accused the maximum offense. All 
complaints will be taken action if it has the complaint. There are used to have 
the complaint, but when we did an investigation there was no offense. What we 
do based on the law. If no corruption offense, we cannot do it.  
�  
Question to Mr. Ok Sereisopheak  
“what rationale you based on in 2020 no corruption?”�
Actually, we don’t have the exact data, but we based on the research study.  
Cambodia stays in the corruption country will be avoided in 2020. As you know 
most of parents try their best to send their children to school. So that they have 
an education. The high and old position officer will retire. As an experience, the 



 

 

young minister takes action the bribery of national examination as this happens 
long time ago. When people can more access to information, the society must 
be changed. So the politician must respect the people and follow the suggestion 
of people. Look the judges law, actually they drafted for a long time, but less 
confident from people to government. That is the reason they need to pass this 
law.�

�
$$����=�� Sharing best 
practices of being a 

Certified NGO�

Mr. Chhun Vuthy, HR Director of LWD, Working Group of NGO GPP and 
Certified NGO. 
 
#�%�'  ���� ��	 "+�*4����
)	��� �/�!5������5��&����1� ���� �/�012�1�������
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���(��	�(
$	����)	�)
��/�(
� �����'
�	�/�
��012$%  In his 
presentation, he informed that LWD got GPP in 2011. LWD brings the useful 
tool of GPP to guide them for reaching the vision and mission.  When LWD 
localized, LWD took the sample of GPP. LWD looks the code and reflects the 
existing policies then LWD brought policy and code to combine together. LWD is 
the organization that really wants to have good governance. For example, LWD 
allows the staff to feedback the management team. In addition, LWD has the 
complaint mechanism that allows the community people to provide the 
feedback if they are not satisfied with the service that provided by LWD staff. 
Specifically, the Executive Director of LWD often got an annual evaluation by 
BOD. Both BOD and management team consider the GPP is one tool for 
ensuring the social accountability. However, to implement the GPPP, LWD 
encounters a few challenges such as:  

 Limited policy orientation 
 Documentation and filing 

With challenges, LWD prepares the action plan as following:  
 Provide refresher orientation on revised NGO GPP codes and standards,  
 Prepare support documents required by NGO GPP application.  
 Management decision on re‐apply for new certification  

 
After his presentation, there was one question to clarify can you share how to 
recruit the active BOD?  Then he answered that his organization till now BOD is 
very active. Executive Director needs to dare and talk openly with BOD through 
phone or email. The document needs to provide early. Every material of 
meeting needs to submit early. The meeting needs to be a bit away from office. 
Someone not come can do proxy. All in all, ED needs to be strong and talk 
openly with BOD. 
 
Pease see slide number 4  
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 Challenges from field of 
ANGO and CNGO 

Ms. Keo Mara, Quality Assurance Specialist, presented Update from the field 
and Promoting the visibility and credibility of certified NGOs  about : In her 
presentation, she focus on the main important areas as following: 

 Key challenges of CNGOs in maintaining their GPP certification status 
 Joint initiatives of CNGOs to promote the visibility and credibility of the system  

At the last, she concluded that the comment to promote GPP from CNGOs is 
already taken action by GPP team, and to be more widely credibility and 



 

 

 Update of the directory 
book of certified NGOs 

 Plenary discussion and 
identifying possible 
effective ways to 
promote credibility and 
visibility of certified 
NGOs.�

visibility among CNGOs” she proposed idea to participants to think about“ 
Donor event or Donor Meeting”  
 
Regarding to the proposed idea the participants agreed with and some of them 
has shared their concern:  
 
Mr. Vuthy, HR Director of LWD: Back to talk in the previous meeting, some 
donors need GPP and others not need as they have their own criteria. Honestly 
speaking, not totally sure the donor understands GPP. However, the meeting 
with donors needs to be more repeatedly carefully as some donors here they 
just do binding (No right to make decision). Well, in order to have common 
understanding, we need to have this event and I will convince my donors to 
attain.  
 
Mr. Vandong, ED of BSDA: Some donors not yet ready to recognize the GPP. I 
experienced with UNDP. They don’t believe as I am well‐organize in the 
proposal (The proposal wrote by Computer). The meeting with donor needs to 
have as we already updated ourselves. I informed them about GPP, but they 
don’t know. 
 
Mr. Youmeng, Program Officer of DCA/C: his organization got HUB certificate as 
it is similar to GPP. It is very useful for DCA. Generally, we don’t call for 
proposal. We select partner early we provide grant. The partner got GPP 
certificate, we cut the process to do assessment. Here, LWD has the complaint 
mechanism. CNGO should talk and develop the complaint mechanism. It would 
be good if we can initiate to develop it as it is the good mechanism.  
�
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�$�����/�1���
)��
$%  In his presentation, he focused on the following areas:  
Background of GPP 
Purpose of the Code and Standard 

 VCS process flowchart 
 New GPP standard 2014 
 Which standard has integrated 
 New standard 
 And what should you do to meet revision 
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 $
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��
�(��	�����������$��%� In her presentation, she focused on the following areas:  

 Brief concept of the Joint Initiatives and result of first meeting   
 Big Picture/ Model  
 Potential funding sources (Call for proposal) 
 Group Discussion, Presentation, and Way forward.  

 
Then she divided participants into 4 groups: Group1, Group2, and Group3 
discussed on the progress and challenges. Group4 discussed on key priority and 
way forward. 
�
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�$
�$
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As a result of group discussion, the proposal of group#1 leads by Mr. Tep 
Boonny, Executive Director of Save Cambodia‘s Wildlife. This group already 
submitted the proposal to British embassy.  This group attained by 6 NGOs such 
as CHEC, CRF, SCW, AOC, PDAO, and MVI. 
 
The proposal of group #2 leads by Mr. Thorn Vandong, Executive Director of 
BSDA. This proposal focused on Network of Associated Monks for Social 
Accountability (NAMSA). This group attained by 7 NGOs such as CDPO, CFEED, 
KAPE, LWD, ODOV, SCC, Mith Samlanh, and Sre Khmer.  

The proposal of group#3 leads by Ms. Sim Chan Borina, Executive Director of 
PK. This proposal focused on two crucial areas. One is Democracy and Good 
Governance and another one is Climate Change and Disaster Risk Reduction. 
This group attained by 8 NGOs such as AARR, CCC, EPDO, SORF, VBNK, READA, 
NEARY KHMER, and Ponleur Kumar.   

As group#4 is a new group and just started to discuss each other about join 
proposal, this group found out three key priorities issues including: Well‐being 
Livelihood Program, Good Governance at Sub‐national, and Ending Violence 
Against Woman and Children and Human Right. This group co‐leads by CWDCC 
(Mr. PhouTeng) & TPO (Ms. Meas) and attained by 6 NGOs such as TLC, CWCC, 
COWS, PM, CWS, and KAWP. 
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�.'
��$�� Executive Director of CRDT, presented about *�8�	��/����)����"�
$�$	����	 
�2�����<�	���%� In his presentation, he focused on the following 
areas:  

 Background of CRDT 
 Stages of evaluation 
 Model of Operation/Strategies for implementation 
 Where we are now? 
 What will be? 
 How business initiative arises 

After his presentation, there was one question to clarify if you do social 
business, what it relates to GPP as it is a non‐profit? Then he answered that 
actually this question, we already talked in MT. We need to be sure the profit is 
for organization not for individual pocket.  
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�%� In his presentation, he briefed his background and the way he 
jumped into the entrepreneur. When talking the business, he raised three key 
words as following:  
·  �
��#�	����
·  "
���
����
·  .����	  
 
If NGOs want to transfer itself to business, they need to look the skill and 
business model especially resource, both money and human resource. Before 
deciding to do the business, you must seek your passion. What your passion is. 
If you can find out your passion, you can move to skill and resource then after 
you can extend the business model. 
�

'��$����4
���& � 5
6�9:,;0����'�
����� Deputy Secretary General of ACC and Executive Member 
of ASEAN Quality Assurance Network (AQAN), WG of NGOs GPP: In his closing 
remark, he briefed his background to work with NGOs such as UNFPA and 
UNICEF. As his observation, since he has work with community people till now 
Cambodian people still need  the support from NGOs. Thus, NGOs need to 
enhance the capacity such good governance for replying the need of 
community people.  As his personal prediction, 10 years later, the number of 
donors in Cambodia will decrease so that today is very lucky for CNGOs to have 
more concept (How to transfer NGOs to social business) and be ready for self‐
reliance.  He added that successful NGOs are to provide good service to 
community people. However, you can get success till you can change your 
thought. He suggested CNGOs should change the mind concept forward.  �
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·  In overall, facilitation, objective, guest speaker, and food and snack are good. However, seven persons 
made a bit complaint about the time.  

"#&&��	������
o Below are the proposed topics from participants for the next meeting:  
o Corruption law 
o Good governance 
o Integration development plan to government and global  
o Strategy to work with government 
o How to develop grievance policy/complaint mechanism 
o Right to receive information 
o Fund‐raising 
o Business and loan for sustainable NGOs 
o Review the GPP code 
o How to have BOD function 
o Reporting and response mechanism 
o M and E (Action and tool) 
o How to apply for GPP 
o How to convert NGOs to social entrepreneur 
o Update  Cambodia framework 

,��
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·  GPP should invite different sectors to attain CNGOs forum including donors, embassy, BOD, and UN 
agency 

·  GPP should change the forum venue  to the province 
·  GPP should invite different sector to attain certified NGOs forum(CNGOs) 
·  Should more explanation on potential funding agency 
·  Display some achievement of CNGOs.  
 

 

 

 

 


