





Background

KAWP is a Cambodian Association established by OSB (Oversea
Service Bureau). OSB had implemented a project, called Re-
establishment of Khmer Community in Batambang province, from
1992 to 1995. The main activities of this project were focusing on
solving communities’ challenges and strengthening Khmer staff’s
capacity in managing their own organization. After Khmer staff
being able to manage their own project, OSB assisted this team to
transform themselves into a local NGO which is called KAWP,
registered with Ministry of Interior on 15t March 1995, Renewal on
06 December 2017. KAWP is a not-for-profit association, non-
partisan, non-racial or religion established to serve the benefit of
people living in remote area.



General vision

A peaceful society, people live contentedly,
exercise freedom, better life condition full of
dignity.



Mission

KAWP cooperates with relevant
institutions to support community's
potentiality to be truly self-led
development.



Goal:

Target beneficiaries would have
better food security and gaining
more incomes by active participation

In sustainable community
organizing.



Value
KAWP believes In:

e Teamwork and peace with solidarity and happiness
e Transparency and accountability to build donor’s

confident and trust
e Building capacity and empowerment to take on

challenge
e Gender equity to earn respect and equal
entitlement to benefits

e Good environment for ensuring project’s sustainability



Organizational Structure

The organization structure consists of level, which are Board
of Directors, Executive Management Committee and Staff. The
organization shall be governed by a Board. The Board shall be
composed of seven members, including the following officers:
Chairperson, Vice-Chairperson, Treasurer and four members-at-
large. Executive Management Committee (EMC) consists of three
members (at least one female or male), who are Liaison
Coordinator, Admin and Finance Coordinator, and Educational &
Village Project Coordinator. EMC have a rotation role amongst
members with the mandate of 3 years. Number of staff
implementing and supporting the project can be varied according
to actual needs.



Implementation:

Since the beginning of Krom Akphiwat Phum, up to
now it is 9" phases. Recently, Krom is implementing
the program called Sustainable Community

Empowerment. (2017-2019) with support from Bread
for the World, Communities and SADP.



Scope of work:

42 village communities

Battambang provmce



Workin
directly with

communities.
Best

e Respect and law. practice e Accountability
Cooperate with relevant
Institutions, CSOs, Private ° Equitable gender
sectors




CD Approach

1.CD Process of Krom

a.Look, listen and analyze.( social mapping, well-ranking,
seasonality, culture, social resources, trend, etc...)

b. Problem Identification. (Village Meeting)

C. Problem Prioritization.
d. Problem analysis
e. Rootcauseanalysis. (Problemtree).

f. Solution



g. Project Implementation

I. Identify project members.

i. Select committee/setup role and responsibility.
lii. Create purpose.

Iv.Writing background

v.Describe problem faced and root cause.
vi. Describe solution.

vii.Planning (5W1H)
viii. Budgeting.
IX. Monitoring/Evaluation



Thematic:

1.Livelihood Development base on Agriculture
(animal raise, chicken, fish, frog, cow)

2.Health improvement, people satisfy with service

providers.
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