CIAI Cambodia

Create a change starting with the children. Together

Nicolas Savajol, Country representative
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1700

Over 50 years at the side of solitary children

©000

500.000
Children reached

25 Countries

30 Projects implemented each
year

3.115 Children adopted

Our priorities

Protection
Children victims of exploitation, human trafficking,
abandonment. Lonely. They need protection.

Inclusion
All the children must have the same rights. Without
any exception.

Care

We want to grant to each child a psychologic and
emotional wellbeing. To overcome difficulties.
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The engine of CIAI

5020 donor

@ 138 staff members

abroad

@ 48 Staff members in Italy

@ 25 Psycologists
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Where we are
18 branches around the world:

8 branches in Italy and 10 abroad:
Afghanistan, Burkina Faso, Cambodia, China,
Colombia, Ethiopia, India, Ivory Coast,
Nepal,, Thailand, Vietnam.

Governance

Our board : Paola Crestani (President),
Alessandro Mele (Vice President),

Maura Casamenti, Lucia Castelli,

Livio Finos, Paolo Limonta, Angelo Moretto,
Cristina Pulvirenti, Fabrizia Sepe.

Valeria Rossi Dragonoe (as honorary president).
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THEORY OF CHANGE
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PROTECTION, WELLBEING, INCLUSION

Children in the communities where ClAl works are safe and live in a positive and caring family environment.
They go to school and have access to educational opportunities.
They are in good conditions and happy and are the leaders of their own lives.
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AWARERESS Fa jpates in signaling distress, understands that the situation can change, participates in the definition
Ry o and implernentation of the process, The child recognizes the change. He/she increases the knowledge
FARTTILIIATION  about hisfher rights and duties.

FESPONSTAILTTY Can recognize the vulnerability, exercise positively its parental responsibility, participates in the process,
LESTETENE itis prepared and satisfied for it. Acquire resilience capacity.

AL Recognizes and reports wulnerability. Has an active role to secure children's rights, participates in defining
7 the critaria for monitoring and taking in charge, inciuding the diversity and supparting the child,
i Fmproves its resifience.
Recognize the vulnerability, are inclusive and participative, they know how te prevent vulnerahbilities and
are able to offer adeguate services and suitable for children. implement children rights.
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The maost vulnerable children, who de not have adequate protection, psycho-emotional
well-being and opportunities for social inclusion, cannot fully develop their potential because
they do not enjoy their rights and cannot perform their duties. M
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CIAIl is working In
Cambodia since 1997 :

e Supporting thousands of
children from primary
school to University.

 Developing projects
focused on education, art
and health for children
with institutional donors

« Facilitating adoption of
60 children that live now in
Italy in a care family
environment.



Today our team of 30 people is ensuring that children leaving in
areas where CIAl operates receive proper care, protection and can
fully enjoy their rights
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Main office in Phnom Penh and 3 provincial offices _Y_
Projects reaching 8 provinces Gorp i b o o
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Social inclusion: student councils promoting change in
their schools
Support the functioning of student council with specific focus on:
« Awareness regarding child labour in Siem reap
* school environment and quality standard in Pailin

« Child protection and school drop out in Prey Veng, Svay rieng,

Kampong Chnang and Pursat




Protection: community, parents and child feel supported
to decrease child abuse and exploitation

Team of social workers regularly meet parents of child at risk
Close collaboration with CCWC

Andong centre for children outside school time

Increase parents and community awareness about child rights in
Siem Reap




Care: guarantee child well being

A team of educators, social workers and nurse provide key
support to children of Andong

Social workers meet with child regularly provide health support

Mobile clinic in Mondulkiri ensure regular health check of children
from remote villages

Nutrition is improved with breakfast and lunch at Andong centre
and monitoring and nutrition training in Mondulkiri




Thanks for your attention !
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