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To achieve the objective of the project, CCC will work closely with NPA to design and conduct a series 
of training courses with follows up support from June to December 2016. The second training workshop 
will be conducted on 19-20 July 2016. The two-day training workshop on ‘6-month Report and Annual 
Report’ focuses on Result Based Management which is a high need by partners in developing a 
good semester and annual narrative report. The objectives, expected outcomes and detailed agenda 
as follows. 
 
Main objectives 

‐ To build participants’ capacity in writing a clear and concise result based reports  
‐ To promote partners’ confidence in tackling a professional report and deliver quality and 

result based 6 month report, annual report 
Expected Outcomes 

‐ Partner organizations developed their result based reporting capacity and were able to 
write clear and concise result based reports 

Target participants  
This training is offered to a maximum of 20 participants from the 10 NPA’s partners, including BS, 
CHRAC, COMFREL, DPA, EC, HRTF, NTFP, PKH, NGOF and YRDP. The target participants should be 
staff members who are responsible for M&E, report writing, fund raising and in charge of reporting to 
NPA. The training will be facilitated by 6 facilitators and speakers from NPA, CCC and a consult 
firm/individual. 
 
Methodology 
The trainers and resource persons will be from NPA and CCC. The training workshop will be conducted 
for two days on 19-20 July 2016 at Sunway Hotel. The training will touch on a conceptual understanding 
on Results-based Management and Report Types. Orientation to the specific NAP’s report is a main part 
of the training, followed by exercising the semester and annual reports.  
 
The participatory approach and adult learning techniques will be applied for this training, including 
thematic presentation, brainstorming, practice energizer exercises, group discussion, group work, 
question and answer session, clarification and group assignments (practices).  

The training evaluation and daily reflection from participants will be conducted to obtain 
recommendations, suggestions, so that the areas for improvement can be defined for the next training 
course.  

 
 

Training Program 
 ‘Results-based Management, 6-month Report and Annual Report’ 

19-20 July 2016 
Sunway Hotel, Phnom Penh 

 
Time Topic/Session Facilitator 

Day 1 ( July 2016) 

07.30 – 08.00  Registration CCC 

08.00 – 08.10  Introduction to the course Mr. Soeung Typo, CCC 
08.10 – 08.20 Welcome and open remarks by NPA Mr. Lun Borithy, Development 

Program Manager, NPA 
08:20 – 08:30 Expectations and concerns from participants Mr. Soeung Typo, CCC 

 
08:30 – 09.15 Introduction to report writing Mr. Leng Chhay, Consultant 
09.15 – 09.45  A case scenario to key report elements  Mr. Leng Chhay, Consultant 
09.45 – 10.00 Refreshment 
10:00 – 10:30 Plenary feedback on case study Mr. Leng Chhay, Consultant 
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10.30 – 11.00 Report format and structure Mr. Leng Chhay, Consultant 

11.00 – 12.00 Practical steps in report writing 
Collecting and analyzing information 

Mr. Leng Chhay, Consultant 

12.00 – 13.30  Lunch 
13.30 – 13.45  Energizing  
13.45 – 14.30 Information analysis for reporting Mr. Leng Chhay, Consultant 
14.30 – 15.15  Feedback on exercise  Mr. Leng Chhay, Consultant 
15.15 – 15.30  Refreshment 
15.30 – 16:15 Feedback on exercise (continue) Mr. Leng Chhay, Consultant
16:15 – 17.00  Writing introduction Mr. Leng Chhay, Consultant 
16.50 – 17:00  Feedback of day 1  
Day 2 (20 July 2016) 
08.00 – 08.30  Review of Day 1 Mr. Long Phanith 
08.30 – 09.30 Describing outputs Mr. Leng Chhay, Consultant 
09:30 – 09:45 Describing outcomes Mr. Leng Chhay, Consultant 
09.45 – 10.00 Refreshment 
10.00 – 11.15 Describing outcomes, and feedback  Mr. Leng Chhay, Consultant 
11.15 – 12.00 Describing Impact Mr. Leng Chhay, Consultant 
12.00 – 13.30  Lunch 
13.30 – 13.45  Energizing Mr. Leng Chhay, Consultant 
13.45 – 14.45 Plenary feedback on Impact Mr. Leng Chhay, Consultant 
14.45 – 15.15  Other parts of 6-mont/annual report Mr. Leng Chhay, Consultant 
15.15 – 15.30  Refreshment 
15.30 – 16:00 Other parts of report (continue) Mr. Leng Chhay, Consultant

16:00 -  16:15 Writing conclusion Mr. Leng Chhay, Consultant

16:15 – 16:30 Reflection and lessons learned Mr. Leng Chhay, Consultant

16:30 – 16.45  Training evaluation Mr. Long Phanith, CCC 
16.45 – 17:00  Closing remark  

 

Note: SGW = Small Group Work 
 
Participants will be requested to share real examples from their organizations regarding outputs, 
outcomes and impact – feedback will be provided. 
 
The organizers reserve the right to alter the agenda subject to availability of speakers and dynamics of the 
consultation requiring optimum use of time for effective outputs. 
 
The organizers reserve the right to alter the agenda subject to availability of speakers and dynamics of the 
consultation requiring optimum use of time for effective outputs. 
 


