Narrative Donor Reporting

Mr. Khim Narith




1. What are the key
benefits of Narrative
Donor Report for

your Organization?
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10 BENEFITS OF

NARRATIVE REPORTING

TO DONOR ——

- CAPTURES QUALITATIVE L‘HAHGE

Tells the deeper story behind
the numbers—voices, experiences, |
behavior change, community
dynamics, and contextual shifts
@ that data tables cannot show.
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. Hmmmﬂu

- Tl 2




10 BENEFITS OF

NARRATIVE REPORTING

TO DONOR —

UPPORTS ADAPTIVE MANAGEME
Documents what worked, what : o -
didn't, and why—enabling rum p— 'ﬂ
PLAN real-time adjustments, '@ @
resource reallocation, =L
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10 BENEFITS OF

NARRATIVE REPORTING

TO DONOR —

g Serves as a living archive of
BRRRLY EXperience—preserving _1
B lessons learned, challenges, &

- and success factors for
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ENCOURAGES REFLECTIVE PRACTICE
“ The n.'pur‘t:ng process ecnourages critical

reflection, deeper analyls, and meaningful
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10 BENEFITS OF

NARRATIVE REPORTING

TO DONOR —

@ VALIDATES THEORY OF CHANGE
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‘Shows donors how funds were used
- and what was achieved, |
s trust through clear,
[ I'cnest human-readable
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)/ VALIDATES THEORY OF CHANGE

@sts and articulates whether
assumed pathways of change
are holding true—connecting
activities to impactin a
coherent narrative.
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| Contributes to the broader evidence
| base—shared as case studies,
leaming briefs, and best practices

| SUPPORTS ADVOCACY AND
RESOURCE MOBILIZATION

" Compelling stories can be repurposed
* (with consent] to infiuence policy,

inspire action, and attract new
resources and funding.

/ﬁew PARTHERS
MORE RESOURCES

GREATER IMPACT

relevance, effectiveness, efficiency, and impact.”

10 BENEFITS OF

NARRATIVE REPORTING

—— TO DONOR ————

Powerful stories. Proven results. Stronger partnerships.

Narrative reports connect data to people,
learning to impact, and today's work to
tomorrow’s change.

 NARRATIVE
REPORT

Staries. Evidence, Impact:
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a2 MEE SPECIALIST'S TAKEAWAY
“Narrative reportmg is not bureaucracy — _
it is a strategic tool to demonstrate ]

| CAPTURES QUALITATIVE CHANGE

Tells the deeper story behind
the numbers—vaoices, experiences,
behavior change, community

~  dynamics, and contextual shifts &
E5  that data tables cannot show. 4
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“We are warking
together as
sne community.

SUPPORTS ADAPTIVE MANAGEMENT
Documents what worked, what
didn't, and why—enabling
real-time adjustments,
resource reallocation,
p and strategy pivol

DONOR' i

Serves as a living archive of

experience—preserving
lessons learned, challenges,

and success factors for

future programs.
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| EXCOURAGES REFLECTIVE mam: P

The reparting process eCAOUrages cf
reflection, denper anal

. msagemmt with dal
MEL culture within organi

Fulfilis contractual cbligations,
protects legal and reputational
standing, and redures risk of
audit findings or funding

VIDELINgS

1 CONTRacTs 57
Better reporting. [

‘ st e = ol STRONGER PROGRAMS.

99
Smarter decisions. \?' Stronger impact. /@Sustainahie change.

NARRATIVE REPORTING: CONNECTING PEOP STRONGER PARTNERSHIPS.

LASTING CHANGE.

f BETTERSTORIES @ @@ . ..o.ooo
BETTER DECISIONS ...




2. What are the key

ROACH
NCE-DRIVEN APP
A STRUCTURED, EVIDE -

processes for
writing a Narrative

Donor Report?
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v Review the Donor
Reporting Requirements

ogf rame/Results

d reporting template

nd formatting

Agreement and

v Re-read the L
Framework an

v Confirm deadlines 3
expectations

v Assemble YO
and assign o

ur reporting team
les & teSpons'tbimies

o KEY P
: ROCESSES FOR WRITING

NARRATIVE
DCDEN?R REPORT
Ancounl:;illiﬁllr:\ns-am
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@ DATA COLLECTION

tive data from
registers,

v Gather quantita
MEAL systems,
and activity logs

v Collect qualitative data:
FGDs, interviews, field notes,
case studies

v Verify dat2 quality and
cross-check with source
documents
w Ensure d-.saggregalion by
sex, age, location, etc.
v Reconcile with financial
expenditure reports




v Compare actuals vs. targets

for each indicator
v Identify met, exceeded,
or missed targets

v Explain yariances with
evidence and context

& KEY PROCESSES FOR WRITING
-4 ANARRATIVE DONOR REPORT

outcomes,
ze outputs,
A STRUFTURED, EVIDENCE-DRIVEN EPPROACH v Analy

and impact using the
Theory of Change

NARRATIVE
DONOR REPORT

Evidence. Learning.
Accountability, Impact.
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A strong narrative

report includes:
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A
STRUC_TURED. EVIDENCE-DRIVEN APPROACH
. -

NARRATIVE
DONOR REPORT
Evidence, Learing,
Accountability, Impact.
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v Lead with evidence. data,
quotes, and documented
observations

w Usethe donor’s language
ith their priofities

and align wit

v Be specific and avoid
vagu

w Balance achiev
with challenges

est and credible

e sia‘lemems
ements

w Be hon

w Prog
accuracy
v MEL review: validate data,
indicators, and analysis
w Finance review: ensure
narrative matches financials
v Seniof management sign-off
v Proofread for clarity, grammar,
and donor template
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NARRATIVE
DONOR REPORT
Evidence. Learning.
Accountability, Impact.
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v Retain a copy for institutional

memory
v Follow up with the donof
on any questions

v Request feedback t0
improve future reports

© rosT-SUBMISS

porting team

v Debrief with the re

v |dentify data gaps and
challenges
v Update MEAL plan and

improve systems

v Document lessons learned

and best practices

v Strengthen institutional

knowledge




PRE-WRITING PREPARATION

Review the Donor Agreement and l— | i

Reporting Requirements

Re-read the LogFrame/Results
Framework and reporting template
Confirm deadlines and formatting
expectations

¢ Assemble your reporting team
and assign roles & responsibilities |

Debrief with the reporting team
Identify data gaps and
challenges

¢ Update MEAL plan and
improve systems
Document lessons learned
and best practices

Strengthen institutional
knowledge

| @) SUBMISSION AND FOLLOW-UP

v Submit on or before
the deadline

¥ Retain a copy for institutional
memory

v Follow up with the donor
on any questions

¥ Request feedback to
improve future reports

THE RESULT

High-quality narrative reports
build trust, demonstrate impact,
inform decisions, and strengthen

partnerships for greater
development outcomes.

KEY PROCESSES FOR WRITING
. A NARRATIVE DONOR REPORT

A STRUCTURED, EVIDENCE-DRIVEN APPROACH

DATA DOCUMENTATION

COLLECTION

INTERNAL REVIEW AND \|
QUALITY ASSURANCE

¥ Program review: technical
accuracy and completeness
¥ MEL review: validate data, & MEL Specialist
indicators, and analysis =
& Finance Officer

A Management

¢ Finance review: ensure
narrative matches financials
¢ Senior management sign-off

Proofread for clarity, grammar, ‘
and donor template
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NARRATIVE
DONOR REPORT

Evidence, Learning.
Accountability, Impact.

a Program Manager | %!

ANALYSIS

REPORTING

o WRITING WITH EVIDENCE AND CLARITY

w Lead with evidence: data,
quotes, and documented
observations

¢ Use the donor’s language
and align with their priorities

Be specific and avoid
vague statements

¢ Balance achievements
with challenges

Be honest and credible

LEARNING

“Through the iveilicod trining,

my income increased and | can . /3

now support my children’s
education.”
— Beneficiary, Kenya

'ilI%
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w Gather guantitative data from
MEAL systems, registers,
and activity logs
Collect qualitative data:
FGDs, interviews, field notes,
case studies
Verify data quality and
cross-check with source
documents

¢ [Ensure disaggregation by
sex, age, location, etc.
Reconcile with financial
expenditure reports

9 PERFORMANCE ANALYSIS ACTUAL v5 TARGET
AGAINST TARGETS Wbl Tage el

v Compare actuals vs. targets
for each indicator

v |dentify met, exceeded,
or missed targets

| 7 of beneficiaries ¥ 5300
School attendance (%)

Income increast (%)
v Explain variances with
evidence and context

Status.

w Analyze outputs, outcomes, * ommes_) il
and impact using the
Theory of Change a‘ ﬁ

o STRUCTURING THE REPORT

A strong narrative report includes:
Executive Summary
. Program Context
Progress Against Objectives
Cross-Cutting Themes
Challenges & Mitigation
Lessons Learned
Case Studies / Success Stories
| Financial Summary

Workplan for Next Period
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A GREAT NARRATIVE REPORT IS NOT WRITTEN AT THE END —
IT IS BUILT CONTINUOUSLY THROUGH DATA COLLECTION,

. DOCUMENTATION, AND REFLECTION THROUGHOUT THE PROJECT CYCLE.

Better Data

Better Decisions Better Reporting Better Impact J




INDICATOR PERFORMANCE

87%

Target: 10000

Actual: 8,700
iiill

DISAGGREGATION (Sex)

52%

Fomie

[re

TRAININGS CONDUCTED

45

This Period I
IIII

BENEFICIARIES REACHED

12,650 FFH

Direct: 8,450 Indirect: 4,200

KAP SURVEY RESULTS

Knowledge Increase
+35%

Post vs. Pre

FOCUS GROUP DISCUSSION

' FEEDBACK
BOYX

WORKPLAN VS ACTUAL
Actheny ha Fb Me Ax My ke
Aty 1 =
Actiaity 2 =
Actirity =]
Activry 4 ===
Aty ——
B Planned B Al
PARTNER PERFORMANCE RISK & ISSUE LOG
Partner Rating
Risk Identifi
Punerh | ek 0 s
Partner B & &
Partnes C * % Mitigation Action

v

BUDGET VS. ACTUAL (USD)

150K
100K i
1111
N U O
1] ar a3 a4
W Budger B Actual
BURN RATE COST PER BENEFICIARY
o, $48.6
72% | | Total Cost / Total
of Budget Used Beneficiaries
PROCUREMENT & ASSETS
Procurement
Records Fhesrster

CONTEXT ANALYSIS

e

GOVERNMENT & SECTORDATA  COORDINATION & MAPPING

3. What sorts of DATA do you

need for writing a Narrative

Donor Report?




DATA REQUIREMENTS FOR WRITING A

NARRATIVE DONOR REPORT

Strong narrative reports are built on credible, relevant, and well-documented data.

INDICATOR PERFORMAMNCE BEMNEFICIARIES REACHED
0
87% 12,650 gas
Target: 10,000
At 0,00 Direct: 8450  indirect: 4,200
1 e
ﬁ ﬁ ad M '|,~ :
DISAGGREGATION (Sex) BY LOCATION
\ 52%
Fsmuple
=il = Hgh
y _',." 48% B Mogun
Pory Ml M Low
TRAININGS CONDUCTED KAP SURVEY RESULTS
45 Knowledge Increase

This Periad +35%
m l N B




DATA REQUIREMENTS FOR WRITING A

NARRATIVE DONOR REPORT

Strong narrative reports are built on credible, relevant, and well-documented data.

GOR QUALITATIVE
DATA

FGD records
Key informant interviews
Case studies & success stories

Field visit & observation notes

Beneficiary feedback &
complaints data

-
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DATA REQUIREMENTS FOR WRITING A

NARRATIVE DONOR REPORT

Strong narrative reports are built on credible, relevant, and well-documented data.

PROGRAM
MANAGEMENT DATA

Workplan & activity tracking data

gd Partner performance data

ﬁ Risk & issue logs

WORKPLAN VS ACTUAL

Acthany Jan Febs Myt Apr May kan

Actiriny 1 i ——

Actiry 3 T |

Autivity 3 a1}

Artawigy d —

Actority § [

Bl Flanned B Actual

PARTMNER PERFORMANCE RISK & ISSUE LOG
Partner Rating
P o 9 Y o A Risk Identified
Partner 8 * %W
Partner € * % Mitigation Action

v




DATA REQUIREMENTS FOR WRITING A

NARRATIVE DONOR REPORT

Strong narrative reports are built on credible, relevant, and well-documented data.

BUDGET VS. ACTUAL (USD)

FINANCIAL
150K
DATA
: 100K
&; Budget vs. actual expenditure '
. . S0K |
ﬁ'l' Variance analysis
- n. | ! L
@ Cost per beneficiary / : ; T
= cost-effectiveness = 9 o v z
. B EBudget B Actual
Procurement & asset records
BURN RATE COST PER BEMEFICIARY

l"“'\ $48.6
72% \\

Total Cost / Tatal

of Budget Used Beneficiaries
PROCUREMENT & ASSETS
Procurement

Records Hegister




DATA REQUIREMENTS FOR WRITING A

NARRATIVE DONOR REPORT

Strong narrative reports are built on credible, relevant, and well-documented data.

@ CONTEXTUAL &
SECONDARY DATA
Situation & context analysis data

il Government & sector data

lﬁ Coordination & mapping data

CONTEXT ANALYSIS
G
h) 7 24
GOVERMMENT & SECTOR DATA COORDINATION & MAPPING
¥
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@ Orpanization A
@ Organazation B

& Organization C




QUANTITATIVE

DATA

all  Indicator performance data

## Beneficiary reach data

~"  Activity & output tracking data

(4 Survey & assessment data

Disaggregated data

INDICATOR PERFORMANCE

87%

Target: 10,000

Actual: 8,700 I

DISAGGREGATION (Sex)
‘ 52%

Female

| as%

e

TRAININGS CONDUCTED

45

This Period

nll I I

BEMEFICIARIES REACHED

12,650 P

Direcl: B,450  Indirect: 4,200

BY LOCATION
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Lo
| High
o Medom
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KAP SURVEY RESULTS

Knowledge Increase

KEY REMINDER

DATA REQUIREMENTS FOR WRITING A

NARRATIVE DONOR REPORT

Strong narrative reports are built on credible, relevant, and well-documented data.

FGD records

Key informant interviews
Case studies & success stories
Field visit & observation notes

Beneficiary feedback &
complaints data

sl FEEDBACK
BOX

Quality data — Credible evidence

PROGRAM
MANAGEMENT DATA

Workplan & activity tracking data

,F.i Partner performance data

l’i Risk & issue logs

WORKPLAN VS ACTUAL
Activity Jan | Feb | Mar  Ap May  Jun

Actiny 1 =

ety 2 =]
Activiy 3 |=—==]
Activing 4 =S|
Actheny's = —
[ Planned B Acual
PARTNER PERFORMANCE RISK & ISSUE LOG
Partner Rating

A Risk Identified

Partner & L & 8 & 9
Partrer B kA

Partner C +r i Mitigation Action
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FINANCIAL
DATA

@ Budget vs. actual expenditure

Cost per beneficiary /

ﬁ Variance analysis
-
= cost-effectiveness

=] Procurement & asset records
BUDGET VS. ACTUAL (USD)

100K L
SOK I
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W Gudget Actual
BURN RATE COST PER BENEFICIARY
£\ e
of Budget Used Beneficiaries
PROCUREMENT & ASSETS
=
Procurement Asset
Records Register

CONTEXTUAL &
SECONDARY DATA

)

Situation & context analysis data
||i| Government & sector data

ﬁ Coordination & mapping data

Be

CONTEXT ANALYSIS

GOVERNMENT & SECTOR DATA COORDINATION & MAPPING
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—> Compelling narrative —» Greater impact




," LATE 4. What would be

' DONOR
| NARRATIVE
REPORT .
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the consequences

of late submission

of a Narrative

Donor Report?




CONSEQUENCES OF LATE SUBMISSION OF A

DONOR NARRATIVE REPORT -

Late reporting triggers serious risks across your organization, your programs, and your future.
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Disbursement Budget Withholding Clawback Ineligibility of
delays disruptions of funds of funds expenditures

A =




CONSEQUENCES OF LATE SUBMISSION OF A

DONOR NARRATIVE REPORT

Late reporting triggers serious risks across your organization, your programs, and your future.

e LEGAL & COMPLIANCE CONSEQUENCES .’..‘IB

> EHANT

ZQ®0 @
RE&CH

Suspension of = Termination of = Debarment from

f'rldlngs activities the grant future funding
Breach of
contract |
.\ _/'I
o REPUTATIONAL & FUTURE FUNDING CONSEQUENCES
REPUTATIONAL IMPACT FUTURE FUNDING IMPACT |
Damaged )
‘, credibility ;@!@ ®
: ' .Hil
Q Megative Exclusionfrom  Reduced funding  Ineligibility for
references renewal allocation competitive grants

* "ﬁ_ gy i'? " Loss of preferred
partner status

:: : - Loss of no-cost
' Public e extension
- accountability risks opportunities

L = | )




CONSEQUENCES OF LATE SUBMISSION OF A

"DONOR NARRATIVE REPORT

Late reporting triggers serious risks across your organization, your programs, and your future.

e OPERATIONAL & INTERNAL ORGANIZATIONAL CONSEQUENCES c‘

' OPERATIONAL IMPACT INTERNAL IMPACT

Disruption to Staff marale &
burnout
Data quality :
deterioration Leadershq:: : |
accountability
Lass of institutional
ol Weakened
MEAL systems

Partner cascade
effect




CONSEQUENCES OF LATE SUBMISSION OF A

DONOR NARRATIVE REPORT

Late reporting triggers serious risks across your organization, your programs, and your future.

9 LEGAL & COMPLIANCE CONSEQUENCES EI'&

I| GRANT

S QA ® 0 @
‘ | BREP‘CH

o DAMAGE TO DONOR RELATIONSHIPS

0 Erosion of trust

Strained
communication

9 FINANCIAL CONSEQUENCES

® 3 8

@ el Disbursement _B”dg_et Withholding Clawback Ineiigibillily of Suspension of = Termination of | Debarment from

‘o B delays disruptions of funds of funds expenditures t‘ndmgs activities the grant ot finiig
g Breach of

Q Increased scrutiny S

24

0 REPUTATIONAL & FUTURE FUNDING CONSEQUENCES

REPUTATIONAL IMPACT FUTURE FUNDING IMPACT

o Damaged | L‘
credibility ' i
== s

OPERATIONAL IMPACT INTERNAL IMPACT

! - .' Disruption to
| |R= A program delivery

& Data quality

Staff morale &
burnout

Negative Exclusion from | Reduced funding  Ineligibility for — i
—, e Leadership
g Tefatences rencwal allocation | competitive grants A deterioration accountability
* T Lossof preferred g Loss of institutional
artner status mamm
®_0 i ° 2 :'0 Loss of no-cost Tiemory. :::tmed
"‘ a:co:ntability risks ;xlen:s;ﬁes . ‘;'; Partiver casesde systems
s @& @ effect
N R S =
PREVENT LATE REPORTING WITH STRONG SYSTEMS & PROACTIVE COMMUNICATION
U—U Internal . Dedicated - Routine data Donor communication Report quality Senior management
reporting calendar reporting coordinator W collection systems protocols checklists accountability
Align team deadlines “ Assign clear ownership = Continuously gather ‘ Proactively inform Reduce revision Embed compliance in
well ahead of the process quality evidence of anticipated delays cycles performance management

M&E SPECIALIST'S
BOTTOM LINE

f If a delay is unavoidable, proactive communication is non-negotiable. Donors are far more forgiving of

Notify the donor ") Explain the reason Provide a revised an organization that communicates

7 i 4 8 transparently than one that goes
|mmed|ately . honestly submission date silent and submits without explanation.

/N LATE REPORTING IS MANAGEABLE — SILENCE IS NOT.
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