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1. Introduction 

Cooperation Committee for Cambodia (CCC) is the largest and longest membership-based 
organization in Cambodia. By February 2022, CCC has 185 foreign and domestic NGOs as its members and 
provincial NGO networks in 15 provincial NGO networks. Currently, CCC is implementing its fourth phase 
Governance Hub Program (GHP 2021-2023) which consists of two goals: 1) Improved enabling 
environment for CSOs; and 2) Sustained functionality of CSO Resource Hub at national and sub national 
levels.  
To respond to the needs on capacity development of Non-Governmental Organizations (NGOs), 
especially in the period of COVID-19 pandemic in Cambodia, CCC has conducted four learning 
platforms (HRM, FM, ICT, and M&E). M&E learning forum is one of the learning forum platforms 
that always gets active supports from the M&E working group members. To response to the needs 
of its members and their feedback from the previous learning forum, CCC will conduct the 29th 
Monitoring and Evaluation Learning Forum on “Result Oriented Reporting” as Physical join for full 
day on 31st August 2022.  

2. Objectives of the Learning Forum 

• To share how to develop result oriented reporting among practitioners 
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• To discuss on the steps of result oriented report writing 
• To practice on writing result based report  

3. Expected outputs 

The audiences will:  
 Be able to differentiate Output, Outcome, and Impact level 
 Be aware on the importance of project report 
 Be aware steps for result based report writing 
 Be able to write result based report 

 
3.1. Open Remark 

Welcome and Opening Remarks by Ms. Kheang Sokleng, M&E working group members of CCC. She 
would like to say thank to the organizers, all 
working group members who always support CCC 
to make those learning forums go smoothly. As 
today, I would like to say thank to each individual 
NGO who arrange their time to join in this learning 
forum. In addition, today is the 29th M&E Learning 
forum with support from our working group 
members (9people with 2 female) to host this 
learning with CCC. If we looked at last year, CCC 
had organized many M&E forums even in the 
period of COVID such as: Sharing M&E actual practice during COVID-19 Pandemic (Zoom Meeting), 
Data Driven Approaches to M&E (Zoom Meeting), KOBO Toolbox Online &Offline on Data Collection 
(Zoom Meeting) and at the beginning of this year in 2022, CCC had organized M&E learning forum 
for 2 days on 29-30 March 2022 as a hybrid platform on Data Cleaning and Data Analysis to 140 
participants within this forum. As the result, the majority of participants proposed to CCC to 
organize the Report Writing for which today CCC with support from M&E working group member 
to provide this 29th M&E learning forum on “Result Oriented Reporting” to our members to enhance 
their knowledge on how to prepare better report.  
 
Last but not least, I would like to say thank to our M&E working group members who always actively 
support and provide expertise to all learning forums and thank to CCC who prepared this learning 
forum to their NGO members to understand more on how to write better reporting. In conclusion, I 
would encourage everyone to keep in touch and continue to cooperate with each other to 
strengthen our work every circumstance. I would like to wish you all the best and take this chance 
to open this 29th M&E forum this morning, and hope we can get the fruitful discussions in the whole 
process of this learning forum. 
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4. Introduction to key tasks for M&E in project lifecycle 

Mr. Khim Narith led this session to all participants to understand the differentiate the Output, 
Outcome and Impact. Before coming to this session, the facilitator encouraged participants to know 
on the project lifecycle.  

 

 

After that, he moved to the questions/ group discussion on how identify the differentiate of Output, 
Outcome and Impact as below:  
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4.1 The participants would be able to extend their understanding on how to write sentence 
with Outcome and Impact level:  
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4.2 Sample of the differentiate of Activity, Output, Use of output, Outcome and Impact. 
 

 
 

 

5. Session2 Basic Concept of report: 
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There are 6 steps of report writing: 

 

 

Step one:  
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Step two:  

 
 
Step three: 
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Step four: 

 
 

 

Step five: 
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Step six: 
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Key notes: 

 

  

6.Practice on result based writing report: 

All participants had been separated into 8 groups to discuss and analyze on the sample of donor 
annual reporting. After that, the volunteer was 
invited to present their finding and suggestions to 
the plenary group for discussion together. At the end 
of their presentation, the facilitators had shared 
their common ideas on their findings both weak and 
strong points within this sample report while the 
facilitators come up with conclusion and take that 
chance to provide more inputs on how to write 
better reporting.  
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7. Closing Remark 

Closing remark was made by Mr. Sun Buntha, M&E Working Group member. 

He would like to thank CCC for organizing this forum and also thank for all participants who fully 
participate in this learning forum with active practices and discussion. I believed that this learning 
platform would provide us more knowledge and skills for better in report writing, extend your 
connection and network with other NGO partners through group discussion.  
 In conclusion, I would like to say thank for our guest speaker, Mr. Khim Narith, M&E working group 
members who provide his knowledge and expertise during this learning forum with clear explanation 
and practical session to make this learning forum going on well.  
At the end of this forum, I would use this chance to encourage all participants to attend in all learning 
forums for increasing your knowledge and skills and I would like to wish all of you with good health 
and stay safety. Thanks you so much!!! 
 
Appendix: 

 
 

8. Feedback Survey Result 

8.1 Feedback survey 

After the M&E learning forum completed, Ms. Roeung Raingsey, CD Officer, sent the request to 
participants to provide feedback on the Learning Forum through Google Form. Below is the result of 
feedback survey from 49 respondents who provided the feedback among 75 participants (exclude 
M&E Working Group members and organizers) participated in this physical learning forum. 

8.2 Overall rating of the learning forum 

Based on the survey result, the overall rating from 1-5 on the forum is number 4. It means that 
generally participants were satisfied with the learning forum. Among the 5 rating statements, the 
top three rating of the satisfied level are on the statements of “Satisfied 69%, then 19% was Very 

Satisfied, and follow by12% of Normal. Please see the pie chart below:   
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8.3 Areas that participants learned most from the forum 

According to the feedback survey, participants expressed that what they have learned the most from 
the forum as below stated:  

 Understand more clearly on the differentiate among Inputs, Outputs, use of outputs, 
Outcome, and Impact. Moreover, they could identify some key points on better and weak 
report 

 Learning from other CSOs on their experience in writing a report 

 Understanding the different terms using in a project report and know how to write it better 

 The steps of report writing 

 The difference between report, meeting minutes and meeting notes 
 

8.4 The areas to be applied into the organization 

According to the graphic below it shows that the top areas that participants would apply in their 
organizations include 1) practice the result based report writing to prepare for Semi & Annual report 
to donor by follow the instruction from the training, 2) Dividing Output, Outcome, and Impact level 
in different paragraphs in the report to the donors and stakeholders, 3) Identify for specific on the 
expected result from the project, 4) Using PivoTable in excel sheet for data analysis.   

Graphic 1: Areas that participants would apply in their organization. 
 

12%

69%

19%

Overal Rating by Participants

Rating N.3 (Normal)

Rating N.4 (Satisfied)

Rating N.5 (Very Satisfied)
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9. Annex: Detail Agenda 

Date/Time Content Responsible by: 
8:00AM – 8:30AM Registration and welcome the arrival of 

participants 
 

8:30AM – 8:40AM Open Remarks  Ms. Kheang Sokleng 
M&E working group 
 

8:40AM -9:20AM Session 1: Key tasks for M&E in project life cycle Mr. Khim Narith 
M&E working group 
 

9:20 AM-10:00 AM Differentiate the Output, Outcome and Impact Mr. Vang Sean and  
Mr. Khim Narith 
M&E working group 
 

10:00 AM- 10:15 AM Break All 
10:15 AM- 12:00 PM (Continued) 

Differentiate the  Output, Outcome and Impact  
Mr. Vang Sean and  
Mr. Khim Narith 
M&E working group 
 

12:00 PM- 1:30 PM Lunch All 
1:30 PM-2:00 PM Session2: Basic concept of report  

1. The importance of report and its types  
2. The difference between report, minute 

and note 
3. Differentiate of data, information, and 

report. 

 
 
Mr. Khim Narith,  
M&E working group 
 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Practice the result based report writing to prepare
for Semi & Annual report to donor by follow the

instruction from the training.

Dividing Output, Outcome, and Impact level in
different paragraphs in the report to the donors and

stakeholders.

Identify for specific on the expected result from the
project

Using Pivotable in excel sheet for data analysis.

42%

25%

18%

15%

Areas that participants would apply in their organization:
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2:00 PM- 3:15PM Steps of result based report writing: 
- Know your project/activities  
- Know the reader 
- Develop tools and templates 
- Collect, analysis and interpret data 
- Writing report 
- Using report 

 

Mr. Khim Narith 
M&E working group 
 

3:15 PM - 3:30 PM Break All 
 
3:30 PM- 4:30PM 

 
- Practice on writing result based report 

(20mn) 
- Plenary discussion (20mn) 
- Reflection on the discuss sample report 

(20mn) 
 
 

 
Mr. Sun Buntha 
M&E working group 
 

4:30PM- 4:50PM Recap and reflection from participants Ms. Kheang Sokleng 
M&E working group 
 

04:50PM – 05:00PM Closing Remarks Mr. Sun Buntha 
M&E working group 
 

 

Note:  CCC will use the event photos from the learning forum for posting in CCC’s website and 
other official use. CCC reserves the right to change the agenda based on the availability of the 
speakers and time constraints. 
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