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OUR PURPOSE:
We strive for a just 
world that advances 
children’s rights and
equality for girls.

Empower children, young 
people and communities to 
make vital changes that 
tackle the root causes of 
discrimination against girls, 
exclusion and vulnerability;

Drive change in practice and 
policy at local, national and 
global levels
through our reach, experience 
and
knowledge of the realities 
children face;

Work with children 
and communities
to prepare for and 
respond to crises
and to overcome 
adversity;

Support the safe and 
successful
progression of children 
from birth to
adulthood.

We engage people and partners to:
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We have been building powerful 
partnerships for children for over 80
years, and are now active in more than 
70 countries.

Plan International has been operating in 
Cambodia since 2002, helping poor 
children to access their rights to 
education, health, sustainable 
livelihoods and protection. 

Our work benefits more than 600,000
children and reaches nearly 80,000
families in more than 580 communities 
in 17 out of 25 capital and provinces.
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Why are we here?
Plan Cambodia Ambition
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By 2026, we aim to reach 2.5 million girls and young 
women in Cambodia – 980,000 directly and around 1.5

million indirectly

VOICES OF GIRLS 
We will partner to empower the 
adolescent girls and young women of 
Cambodia – in all of their diversity - to 
have a voice and to support them in 
gaining the knowledge, skills and 
confidence they need in order to realise
their rights and reach their full potential.



Who do we exist for?

We determined that in delivering 
our vision and goals, our focus 

group is adolescent girls and young 
women, particularly those who are 

being left behind and face 
discrimination … indigenous 
populations, geographically 

marginalised areas, ID poor in rural 
areas and urban poor, differently 

abled and LGBTQI.  We will focus on 
adolescent girls who experience 
intersectional discrimination and 

multi-dimensional poverty.



Core Programs and Target Groups 2021-2026 

Protection Plus: 
OCSE, LGBTIQ, CEFM, 

Children Left Behind 

including cross-border 

programming
Adolescents & children 

under 12 (girl focus)

Healthy Start:

Integrated 

nutrition, 

ECCD and 

WASH
Young parents & 

children

Lifelong Learning: 

IQE, skill development 

and lifeskills including 

ASRHR
Adolescents & youth 

(girl focus)

Girl’s Leadership: 

Empowerment and 

Leadership, Active 

citizenship and 

civic participation
Adolescent girls and 

young women

Crosscutting Programs
Resilience / Environment / 

Climate Change



Mutual Respect and Listening

Knowing Your Partner

Clearly Defined Objectives and Non-Negotiables

Sharing Responsibility

Learning from Each Other

Good Judgement

Six Partnership Principles



7 KEY STEPs FOR MANAGING PARTNERSHIPS 



Our Current Partners
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Thank You!


