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Vision: Sustainable development for Cambodia



Do No Harm Training Workshop
27-28 February 2020
Venue: To be confirmed

Introduction 
Do No Harm (DNH) is a methodology arising from an international study in the 1990s, named the "Local Capacities for Peace Project" which aimed to better understand how aid interacts with conflict dynamics. The study led to the development of the now-well known DNH methodology for studying conflict dynamics, assessing how aid projects interact with local dividers and connectors, and identifying how unintentional harm can be avoided in these settings.
[bookmark: _Hlk31803773]Do No Harm Cambodia (DNHC) is a working group formed in 2014 by trainers and NGOs supported by Bread for the World who are concerned about the impacts of NGO work on local conflict. DNH is one of the key working approaches of CCC’s Governance Hub Program (GHP) 2017-2021. The second phase of Do No Harm and Conflict Sensitive is 3-year project from September 2017 to August 2020. 
[bookmark: _Hlk31285510]By December 2019, there are 90 NGOs received introductory/exposure workshops (2-day) who are partners and non-partners of BfdW. ​ Among those, there are 31 organizations had been completely the comprehensive of DNH application workshop. About 70% of 90 NGOs impressed that Conflict Analysis (CA), identification of Dividers and Connectors (D&C), Unpack Project, Resource Transfers (RT) and Implicit Ethical Messages (IEM) steps help them to predict the unintended negative and positive impacts. Reflecting to the DNH concept, most of participants have individual changes by trying to minimize negative effects through their behaviors and actions.
By seeing the importance of DNH tool for the program intervention of NGO community in Cambodia, CCC will conduct Do No Harm Training for 2-day from 27-28 February 2020, Phnom Penh.

Objective:
You will learn fundamental concept of Do No Harm and Conflict Sensitivity. This will enable you to have a better understanding how aid interacts with conflict dynamic. Upon this understanding you have ability to minimize the negative impacts of your program’s intervention on the context and maximize positive impacts.
· Participants understand what Do No Harm is, and how the various concepts work together. They can reflect and consider mainstreaming this concept in their context.

Methodology: 
There are 3 main methodologies will be used during the training:
· Collaborative learning methodology
· Case Study Teach Method (CSTM) by reflecting on case study to understand the concept of DNH
· Reflect on your program and daily work

Target Participants and Fee:
The Do No Harm training workshop is provided to organization who is senior management level or program staff of the organization. Each participant should be assigned by their organization and committed to apply what has been learned from the workshop to its organization.
· Normal participant fee will be US$ 100.00 per person per course
· Early enrolment​ from today till 21st February 2020, the participant fee is only US$ 75.00 per person per course
· [bookmark: _GoBack]For CCC members, the participant fee is only US$ 35.00 per person per course
Deadline of Application will be on 24th February 2020.
Note: Fee charge is based on CCC charging fee policy, and the fee will use as a contribution to support the forum’s logistic arrangement.
Language: Khmer only
Logistic Arrangement:
· Lunch, refreshment and material will be provided
· Transport, per-diem and accommodation will be covered by participant’s organization
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Agenda
	Time
	Day I
	Day II

	Morning
(8:00-8:30)
	Registration

	(8:30-12:00)
	· Welcome remarks
· Expectation and Commitment for the training
· Pre-test
· What is DNH?
· Introduction to History of DNH
· Six lessons of DNH
· DNH framework
· 7 steps of DNH process
	· Step3: Analyze Connectors and Community Solidarity in the context.


	
	Context Analysis
· Step1: Understand the context of conflict
	Program Analysis
· Step4: Understand the critical details of the intervention


	75 mn
	Lunch Break

	Afternoon
(1:15-4:30)
	· Step1: Understand the context of conflict
(Aid tools for context analysis)

	Impact Analysis 
· Step5: Analyze the intervention’s impact on Dividers and Connectors through its Actions and its staff Behavior

	
	· Step2: Analyze Dividers and sources of tension in the context.
	· Step6&7: Generate programming Options & Test options and redesign the intervention
· Summary of 2 days training
· Post-test
· Evaluation of the training
· Closing
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