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The Minutes for Project Launching
Strengthening Civil Society for Democratic and Sustainable Development            in Cambodia

14 June 2017, Cambodiana Hotel, Phnom Penh

1. Summary of the Project
The Cooperation Committee for Cambodia is implementing a project on “Strengthening civil society for democratic and sustainable development in Cambodia”. The project budget in the amount of 1.5 million Euro is jointly financed by the European Union (EU) and the Bread for the World (BfdW) for the period of 42 months, starting from 01 April 2017.
Aiming at promoting the enabling environment for civil society in Cambodia as well as to strengthen their capacity towards sustainable development in the country, CCC has carefully designed this project by putting it through inclusive consultation and integrating the best possible innovative interventions which can maximize the achievement of the project’s objectives. 

The overall objectives of the project are divided two folded: 1). Enhanced effectiveness and impact of civil society organizations (CSOs); and 2). Improved enabling environment for CSOs. In more details, the project has three specific objectives: 1). Increased capacity of CSOs in responding innovatively to development challenges; 2). Improved multi-stakeholder partnership in policy development and effective development cooperation at all levels; and 3). Improved active participation of CCC members and innovative services of the CCC secretariat.
Please see detailed information of the project in the attached Project Leaflet.
2. Summary of the Project Launching

The project launching have been participated by 251 people from various institutions and sectors. These include the government, the development partners, the civil society organizations, the private sector and the media. 

The event conducted on 14 June, at the Cambodiana Hotel, Phnom Penh. In general, the project launching has three objectives:

· To officially launch and promote visibility of the project

· To introduce interventions of the project to its key stakeholders

· To  promote collaboration and commitment of key stakeholders towards achieving the project objectives

Aside from the launching ceremony, the event will also integrate two key agenda which include 1). The multi-stakeholder dialogue on inclusive partnership for effective development cooperation; and 2). The group discussion on the collaboration and communication modality for the project. 
3. Agenda of the Project Launching
	Time
	Activities
	Person in Charge

	08:30-09:00
	Registration and networking
	CCC

	09:00-09:15
	Ms. Kao Peou Leakhena described about the key points as below:

· Introduced five persons as honorees who are from NCDD, EU, and CCC.
· Provided detailed agenda and timeline of this project launching event.
· Presented three objectives of this event.
· Introduced participants came from various institutions and sectors including government, development partners, CSOs, private sector and media. 
· This event has Facebook Live and media where your activities could be public available access. 
	Ms. Kao Peou Leakhena, Master of Ceremony

	09:15-09.30
	CCC Head of Program has brief about the number of Cambodia CSOs, which  around 4,000 registered LNGOs, 500 INGOs and all of those has only over 1,000 NGOs actively. Whilst CBO is estimated of over 20,000. CSOs also faced the big challenges related financial sustainability, good governance, CSO harmonization, and civic space that why we need to have multi-stakeholder initiatives among of government, CSO, and private sector at both national and sub-national and also through NSDP, ISAF, D&D. Moreover, she presented the Strengthening civil society for democratic and sustainable development in Cambodia project which is funded by EU and BfdW and that integrated in Governance Hub Program (GHP). Some main points as the following: 
· Project introduction

· The rational of project
· Project length 42 months

· Budget EU 1.5 millions

· Seven full time staffs
· Project target areas

· Goals, Specific Objectives, Expected Results, and Indicators

· Methodology and approaches

· Target & Beneficiary
For more detailed, please see in the slide presentation attached
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	Ms. EL Sotheary, Head of Program, CCC

	09.30-09:45
	Vice-Chair of CCC Excom provide a welcome remarks to all participants and honoree and thank full for their attendant in this important event. She mentioned that CCC is the largest membership organization since 1990 which has a mandate to work to strengthen CSOs capacity to response to development challenges in Cambodia. CCC has initiated multi-stakeholder dialogues among of government, CSOs, DPs and private sector. CCC has actively involved in improvement of enabling environment for CSOs, providing services to members, and good governance…etc. CCC has designed project interventions that focus ICT innovations and research evident based. She also mentioned the EU project will be strengthened the CSOs capacity through partnership with government and private sector at national and sub-national.
	Ms. Navy Chann, Vice-Chair of CCC ExCom

	09.45-10:00
	EU Ambassador has remarked welcome and be happy this new project to strengthen CSOs which increase good governance, capacity development, networking, and civic space. EU strongly supports to have the engagement multi-stakeholder initiatives, strong connection & partnership between CSOs and government, enabling environment for CSOs, research evidence based, and inclusive partnership. In the EU road map 2014-2018 stated about strengthening CSOs and inclusive partnership with funding.  He also mentioned about the Policy framework for development goals and partnership, and country context and promotes dialogue partnership private sector, CSOs, and government, and network national and sub-national. Lastly, he thanks to all participants for attending.
	H.E. George EDGAR, EU Ambassador to Cambodia 

	10:00-10:15
	H.E Ngan Chamroeun, MoI representative has remarked officially launching this EU project. This new project will be contributed the benefits to CSOs, government, and private sector through multi-stakeholder dialogues and existing mechanisms. The partnership and cooperation need to have transparency, accountability, and constructed. The government is encouraged to all stakeholders including CSOs and private sector work together to strengthen democratic development at sub-national. We also build partnership through Public and Private Alliance (PPA) while CSOs is the key player to contribute to country economic growth according to CSOs are implementing to develop many sectors such as health, education, environment, climate change, agriculture, and gender…etc. CSO is the holistic partner with government to develop all sectors both national and sub-national. Through NCDD mechanism, CSOs are able to anticipate preparing annual work plan & budget and M&E, especially; quality of services. He also mentioned about huge number of NGOs registered in Cambodia that why NGOs must pay attention their roles.
	 

	10.15 – 10.45
	Group photo, Morning break and Interaction with media 
	All, CCC Communication Team

	10:45-12:00
	Multi-stakeholder dialogue on Inclusive Partnership to Promote Effective Development Cooperation, coordinated by Mr. Mam Samath, CCC ExCom and Executive Director of DPA.
Government representative: H.E Ngan Chamroeun, we are encouraged inclusive partnership among of CSO, government, and private sector. He clarified the role of NCDD that is not instead of MoI and the key role is that to improve and strengthen sub-national. Private sector should have engagement more at sub-national to stimulate the economic growth. In fact, NCDD and Ministry of Economic and Finance conducted field visits to SMEs at sub-national level. He also mentioned the important of partnership with NGOs and CBOs due to the huge number of CSOs registered with MoI and MoFA. The NGO projects have been implementing at national and sub-national that why can help to improve development challenges at all levels. Moreover, the government cooperates with the project to implement Social Accountability Framework that focuses on access information in commune, school, and health center and we have plan to expand with other areas. With IP3, we strengthen monitoring mechanism to ensure services to vulnerable people at rural areas that need to involve from private sector and CSOs. We are encouraged to propose regular meetings and/or adhoc meetings to raise the real challenges and be honestly and then make common plan to disaggregate the responsibilities. The main goal to ensure the national economic growth and stable micro-economic.
EU Representative: EU perspective supports to increase partnership between government, CSO, and private sector in development action. The government should link national and sub-national to increase national budget and ensure more involves from private sector at sub-national level. The private sector can assist to invest their business to improve community resilience, tax policy, economic growth, livelihood, and climate change through multi-stakeholder initiative dialogues. With Facebook communication, we are fully able to share information, discussion, and increasing technology innovations. The CSOs also need to strengthen the good governance to ensure well organized and evidence based. At sub-national, the government should increase commune/district finance to ensure Social Accountability at local level through the commitments from government based on access and understand information to ensure Social Accountability by engagement from commune, school, and health center with actively from CSOs and CSO Networks. According to EU Perspectives, we supports to have diversified mechanism among CSO, CBO, membership organization, minority people, vulnerable people, gender mainstreams, and increasing multi-stakeholder initiative dialogues. We are encouraged to promote common voice among CSOs, government, and private sector through national regulations, CSOs repetitions, public policies, and research analysis. This new EU project will assist to have national and sub-national reflection dialogues to increase social economic link with micro enterprise, national framework, and join monitoring. 

Private Sector Representative: Private sector has more involve with government in National Trade Partnership (NTP) 2015-2025, export, import, tax policy, integrated SEAN, and other agreements. Through sub-national, the private sector provides the new technologies and increase local economy by following government policies. In fact, some private sectors invested around 100 million on agriculture products. The domestic companies are invested more than international companies at sub-national level that is the golden opportunities to local workers to catch up new technologies and improve livelihood however, private sector still focus more on national than sub-national. We agreed the important of partnership and holistic among of government, CSOs, and private sector due to private sector focus national and CSOs spread up to sub-national and the roles of CSOs. Private sector are complementary to country sectors, and people believe CSOs than private sector. However, we still have some challenges because of some CSOs trend to political biased. So, we should have meetings to make a road map that clarified key roles among government, CSOs, and private sector. The private sector has formed many associations but were failed that why lack of regulation and policies. Government, CSOs, and private sector should work together to align and coordinate national frameworks and other global trends in regional, national, and sub-national. We are strongly supported to have mechanism meetings and/or adhoc meetings through multi-stakeholder dialogues. We are welcome to have pilot program and engagement from Mong Rithy Group.
CSOs Representative: Roles of government, CSOs, and private sector should cooperate to strengthen and increase resource and development. Government and Private sector are key partners with CSOs to develop the sub-national. We observed that communes have potential geographic and demography that we can get benefit through this partnership. For example: one commune has potential land for agriculture that is the target area for CSO which was provided the agriculture technologies to farmers and private sector invest by contract farming and then government coordinate the public regulations. According to IP3 mechanism opportunity for next 3 years, we have opportunity to include the inclusive partnership among government, CSOs, and private sector. Moreover, we are strongly supported to have adhoc groups through government mechanism and the multi-stakeholder initiatives (MSI). It’s great to have a pilot partnership with Mong Rithy Group at the project target areas. 
Questions and Comments:

From Phnom Penh Post:
#1: MoI warning CSOs such ADHOC, LICADO...etc.
#2: MoI ensure CSOs free in implementation 

From Forum Syd:

#1: Obj#2 & Obj#3 should we have mechanism work district level for common planning.

#2: LANGO still interpret different ways and obstacles at community levels not encourage and barer implement activities
	Moderator: Mr. Mam Sambath, ED of DPA 
Speakers: 

- H.E Ngan Chamroeun, Under Secretary of State of Ministry of Interior, and Executive Deputy Head of NCDDS. 

- Ms. Fiona Ramsey, Head of Cooperation, the European Union Delegation.
- Dr. Tan Monivann, Vice-President of the Cambodia Chamber of Commerce and Vice-President of Mong Reththy Group Co., Ltd. 
- Mr. Soeung Saroeun, Executive Director of CCC.

	12:00-13:30
	Lunch break
	All

	13:30-15:00
	Group discussion on Stakeholders Engagement in the Project Implementation
Group #1:

1- The advantage of the project for NGO and CBO

· Get knowledge and experience to share to other 

· Have capacity to lead and manage in organization and community 

· NGOs and CBOs have good relationship and can collaboration each other

· NGOs and CBOs have capacity to mobilize the resources 

· Can develop the strategic plan and activities by themselves 

· Have trust between committee and members

· Be able to write the proposal for fund raising 

· Have guideline to implement in their own organization 

· For assessing the capacity in organization 

· Show transparency in internal organization and trust each other 

· Make it easy to implement and lead to sustainability work

· Have confidence for donor

· Have confidence and have participation 

· Have structure and clear policy

2- The Challenge  

· Political factor (engage big group don’t have full support from local authority)

· The participants will not participate as planned (limit of transportation and livelihood factor)

· Concern the facilitator use technical work 

· Concern about the capacity to understand the guideline is limited 

· Concern about financial sustainability 

· Concern about the sustainable of guideline implementation 

· Difficult to change habit 

· Concern the capacity of CBOs will not deep understand on the guideline 

3- Solution 

· Engage the big group need to show the clear objective and asking for support from local authority and invite for collaboration (stakeholder and local authority)

· Explain the participants to understand about advantage and using budget in properly way 

· Use local language 

· Capacity development and find the real expert  

Group #2:

1- What is the value added where this project contribute to your organization, networks and partners?

· Help us understand the findings related to development activitie, and if possible, the research should be on the capacity of the commune in using the national budget for the commune development. With these findings, citizens would be clear about the political policies on budget allocation

· The recommendations and findings can lead to better cooperation among CSOs, private sector and the government

· Provide the awareness of actual needs, concerns and challenges at local level from all stakeholders, so CSOs, private sector and the government can formulate better policies and more effective solutions to tackle the problems.

· can help avoid overlapped activities

2- What challenges are expected to happen during the implementation of this project? 

· Some LAs at sub-national level are not accountable and transparent to the national level

· One Window Services at 46 cities/districts/Sangkat/Khan are not fully effectively functioned

· Some clear guidelines for health services at district heal center, but not fully enforced and followed

· Budget and resources are not clear

· Lack of human resources to monitor the activities above

· Development plans raised at some communes are able to be integrated into the ones at district level

· Not all development activities prioritized and raised by multi-stakeholders (different sectors) are integrated into the commune development plans

· Only aware of the issues, activities and solutions of the three sector/services (Education, Health and Sub-national public services at commune)

· Shortage of budget leads to weak voice and weak work of CSOs 

3- What is your propose the solutions in respond to above challenges? 

· CSOs need a partnership platform/guideline for cooperation among CSO, Private Sector and the government

· Conduct a research on the most important issue that we all wish to know

· Build a mutual trust

4- What else should CCC focusing on in order to support CSOs in Cambodia? 

· We wish CCC develop a national partnership platform/guideline for cooperation among CSO, Private Sector and the government, with a sub decree or agreement from the government

· CCC should develop legal framework for CSR for Cambodia

· We wish CCC collect all CSOs from different sectors/areas of work to have a common voice when solve the problems with the government. It would not be difficult to do so as CCC has members from all backgrounds and sectors.

· CCC should encourage CSOs from different sectors to work to implement each other.

· CCC should encourage CSO networks by sector to help each other solve the big problems
Group #3: 
Value added for funding/Grand

· Small NGOs and CBO have more opportunity for the grand, and could continue their operation

· Help to improve internal governance through capacity and fund

Challenges:

· Accountability and donor reporting

· Be clear about the roles and responsibilities

Suggestion, and Solution:
· Try not to overlap with other donors, but should complement with each other. 
· Mentoring and coaching
· Should provide holistic assessment aiming at sustain for CSOs
· Define clear scope on democratic and sustainable development

· Ask back donor to share risks and responsibilities or other expereinces

· Conduct regular reflection for improvement

· Balance between results and system

· Clearly responsibility, which could refere to the contract
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	Moderator: Mr. Mi Nac, CAN Manager of CCC

	15:00-15:30
	Afternoon break
	All

	15:30-15:45
	Conclusion and ways forward
CCC Research & Member Development Manager made summarized as below:

· CCC Head of Program presented the project description related to project length, budget, project goals and objectives, project target areas and target groups.
· The remarks from CCC Excom, EU Ambassador, and NCDD Representative and then officially project launching by H.E Ngan Chamroeun.
· Through multi stakeholder dialogue, they agreed the importance of multi stakeholder initiatives such as build up confident among of these actors, promoting social accountability with access information, managing resources in effective & efficiency ways, establishment solving mechanisms in common practices, establishment a road map, conducting regular meetings and adhoc committee, and including inclusive partnership in IP3 in next three years.
· We also conducted three group discussions to get comments/advice to formulate the appropriate expected results in this new project in effectiveness and efficiency.

· Next Plan for CCC:
· Provide more capacity development to the needs
· Strengthening NGO Governance System

· CCC has role advocacy through NGO sectors

· Strengthen funding in accountability and transparency.

· More in-depth study to the proposed challenges such as Grand, it should be some more study with existing donors as well as response to the concerned divide grants transparency (feasibility study).

	Mr. Chen Sochoeun, Research and Member Development Manager of CCC

	15:45-16:00
	Closing remark

CCC Executive Director has appreciated this event and thank full for all participants from different institutions/organizations to attend in full day. He also specially thanks to the organizers and Head of Program. This project has values to contribute for strengthening CSOs capacity to work together with government and private sector to build democratic development at national and sub-national levels. Expected all challenges will be solved based on this new project and build confident among of three actors that including government, CSOs, and private sector. We will plan to select the project target areas such as Kampot, Sihanouk, and Ratanak Kiri…etc. for private sector partnership. Through this event, we have received the commitments from EU, government, and private sector to engage in this project. Moreover, this new project has budget 10% for small grant opportunities, 45% for program activities, and 45% for operation cost. According to small grants 18 months, it will be expected to impact around millions dollar. Lastly, many thanks again to DP, member, private sector, Government, CCC team, media, and venue. 
	Mr. Soeung Saroeun, Executive Director of CCC


Noted: CCC reserves the right to alter the agenda depending on time constraint and availability of speakers. CCC will upload all documents, photos, and key activities and ideas in CCC websites, and social media for public access. 

For event archive download, please use the following links: 
http://www.ccc-cambodia.org/resources/events-archive.html
www.facebook.com/CCCsince1990 

www.youtube.com/CCCambodia 
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Outlines of presentation

Rationale of Project

Introduction of the project

Goals/objectives/indicators

Methodology of project

Target and beneficiaries

Project partners and stakeholders





Rationale of the project

This project was designed in responding to/in line with







Government’s Development Policies and Frameworks





Global Development Trends





Priority Shifts of Development Partners





CCC’s Governance Hub Program (GHP) 2017-2021





NSDP 2014-2018, IP3/ISAF 2016-2018, DCPS 2014-2018, CSDGs 2016-2030





Busan Agreement for Effective Development Cooperation, Financing for Development, and SDGs.





EU Country Roadmap, EDCS for Cambodia, and ODA trends, Emerging key roles of private sector





Needs of CSOs in Cambodia





Aiming for a strong and capable civil society, cooperative and responsive to development challenges in Cambodia.





Growth of CSOs, their internal governance and accountability, harmonization, and sustainability



























Introduction

Project jointly funded by EU and BfdW

Project length: 01 January/01April 2017- for 42 months

Project location: Phnom Penh and 10 provinces: Ratanakiri, Kratie, Kampot, Sihanouk Ville, Svay Rieng, Siem Reap, Kampong Chhnang, Pursat, Battambang, and Takeo.  

Budget: €1,500,000 

 Project staff: 7 full time staff





Overall Objectives/Goals and Indicators







Enhanced effectiveness and impact of CSOs





Improvement in the USAID CSOSI for Cambodia





Improved enabling environment for CSOs





Increased rate of achievement of D&D and ISAF targets





Goals





Increased rate of achievement of CSDGs and the NSDP







































Specific Objectives







Specific Objectives





Increased capacity of CSOs in responding innovatively to development challenges.





Improved active participation of CCC members and innovative services of the CCC secretariat.





Improved  multi-stakeholder partnership in policy development and effective development cooperation at all levels.























OBJECTIVE 1:

Increased capacity of CSOs in responding innovatively to development challenges.





OBJECTIVE 1

		Objective 1		 Indicators

		Increased capacity of CSOs in responding innovatively to development challenges		At least 95% of NGOs engaged in the GPP system improve their internal governance and accountability with an increase in average scores by 15-20%

At least 65% of capacitated NGOs and CBOs integrated lessons gained from capacity development and learning exchange platform







OBJECTIVE 1 (3 Outputs)

		Outputs		Indicators and Activities

		1.1. Enhanced CSO systems and practices in governance, organizational management and financial management		3 Indicators
11 Activities







OBJECTIVE 1

		Output		Indicators and Activities

		1.2. Increased knowledge sharing on best practices and innovative actions in responding to development challenges		3 Indicators
6 Activities 







OBJECTIVE 1

		Output		Indicators and Activities

		1.3. Enhanced capacity of CBOs in organization and project development		3 Indicators
5 Activities











OBJECTIVE 2:

Improved  multi stakeholder partnership in policy development and effective development cooperation at all levels







OBJECTIVE 2

		Objective 2		 Indicators

		Improved multi-stakeholder partnership in policy development and effective development cooperation at all levels		At least 25% of inputs from CSOs for improving the content and process of at least four laws and policies (LANGO, Cyber law, SDG localization and D&D reform)
At least 10 national and sub-national CSO networks respond collectively to 2-3 development issues each year
At least 55% of NGOs and CBOs received active supports from Civil Society Foundation/Fund has formulated a strategy to diversify incomes to support their operations and programs







OBJECTIVE 2 (4 Outputs)

		Output		Indicators and Activities

		2.1. Increased availability and use of evidence-based and people-centred research to enrich development and democratisation process		2 Indicators
4 Activities







OBJECTIVE 2

		Output		Indicators and Activities

		2.2. Increased multi-stakeholders partnership in realizing Cambodia’s Sustainable Development Goals (SDGs) and addressing policy and development issues		3 Indicators
2 Key Activities







OBJECTIVE 2

		Output		Indicators and Activities

		2.3. Enhanced reach and effectiveness of CSOs in diversifying income at national and sub-national levels		3 Indicators
6 Activities







OBJECTIVE 2

		Output		Indicators and Activities

		2.4. Strengthened national and sub-national civil society associations and networks		2 Indicators
1 Key Activity











OBJECTIVE 3:

Improved active participation of CCC members and innovative services of CCC secretariat.







OBJECTIVE 3

		Objective 3		 Indicators

		Improved active participation of CCC members and innovative services of the CCC secretariat		At least 90% of CCC members get satisfied with the CCC services
CCC maintained its internal management quality and remains certified by GPP system throughout the project period







OBJECTIVE 3 (3 Outputs)

		Output		Indicators and Activities

		3.1. Enhanced information and knowledge management among CSOs		2 Indicators
2 Key Activities







OBJECTIVE 3

		Output		Indicators and Activities

		3.2. Improved mutual understanding and peer support among CCC members		2 Indicators
6 Activities







OBJECTIVE 3

		Output		Indicators and Activities

		3.3. Strengthened capacity and performance of the CCC secretariat		2 Indicators
6 Key Activities







Methodology of the Project







Member Centered





Advocacy





Resource/

Foundation





Capacity Development





Exchange Visit





Research





MSF





ICT



















































Direct Beneficiaries

All NGO members of CCC

All NGO partners of EU (29 NGOs), among these 14 are the members of CCC and all NGO partners of Bfdw

300 NGOs from 10 provinces and Phnom Penh

200 CBOs from 10 provinces and Phnom Penh

80 commune and district councillors and 120 local authorities

1,500 (at least 500 females) community people 

Phnom Penh and 10 provincial NGO networks

30 companies/corporations from private sector





Final Beneficiaries

Partners of the CCC members (around 500 CSOs)

Current NGO partners of EU and Bfdw

All members of the 10 provincial NGO networks (~ 400 NGOs)

1,000 CBOs from the 10 provinces and Phnom Penh

500 commune and district councillors and local authorities

3,000 community people 

50 companies/corporations from private sector





Key Stakeholders of the Project







CCC





Community





Provincial NGOs Networks





Private Sector





Media





Government





CSOs
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Project Launching Event

“Strengthening Civil Society for Democratic and Sustainable Development in Cambodia”

Date: 14 June 2017


Venue: Cambodiana Hotel, Phnom Penh


DRAFT

Guideline for Group Discussion on


Multi-stakeholder Engagement from 13.30-15.00

· Facilitator: The session will be facilitated by Mr. Mi Nac, CAN Manger of CCC. The discussion will focus on the outputs of the project, under the objective 1 & 2. The discussion will focus on value added, issues and strategic to overcome the issues. The participants will be divided in to small groups which consist of 5 members in each group. [15 min]

· Process for the group discussion: To begin the session, the facilitator will introduce the flow of the session as following:

· The group facilitators will summary the activities under the output and provide a short introduction to participants [5 mn]. 

· The group facilitators will facilitate to have a note taker for record the discussion and sharing to the gallery walk [3mn].

· All participants are invited to share their pion of views and provide general comment and suggestion in align with the questions for their discussion. 

· Questions: The facilitator will ask the following question for their discussion:

1. What is the value added where this project contribute to your organization, networks and partners?


2. What challenges are expected to happen during the implementation of this project? 


3. What is your propose the solutions in respond to above challenges? 


4. What else should CCC focusing on in order to support CSOs in Cambodia? 


· Presenting the result: Given the time constrain and in order to share the result from the group discussion, the group facilitators will hang the result on the wall and does gallery walk to present the findings. The group facilitators have to standby and brief visitor about the result of group discussion and seek their comment if they have additional inputs. 

· The result from panel discussion in the morning session and group discussion will be formulate in action points and way forwards.

-END-



