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. Phnom Penh: FB, ML, MMC, EB, CS, BB
. Kandal: FB, BFE, MMC

. Kampong Chhnang: FB, BFE, CS, SP

. Takeo: CS

. Kampong Speu: FB, CS, DR

. Prey Veng: SP, FB, DR, CS, Saving

. Kaompong Cham: SP, ML, FB, DR, CS

. Pursat: SP

9. Svay Rieng: SP

10. Kratie: CS (Pump Well construction)
11. Preah Vihear: FB, CS

12. Battambang: FB, EB, DR, CW

13. Kampot: FB, CS, MMC

14. Siem Reap: Scholarship, DR, CW
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Note:

FB: Food Banking

ML: Mobile Library

CS: Community Service

BFE: Bike For Education

SP: School Project

BB: Blood Banking

MMC: Mobile Medical Clinic
EB: Electronic Bed

DR: Disaster Relief

CW: Charity Workshop Page 3 of 27



CORE VALUES

1. We are Unity

2. We are Steward

3. We are Committed to the
vulnerable or low income families

4. We are Responsive

/OUR VISION

We envision a better Cambodian society

where most vulnerable and underprivileged
population has proper and equal access to
education, healthcare, food and other basic
necessities, so that they live better and their

Cman dignity and values are well pro'rec’red./

~

/" OUR MISSION

We are contributing to a peaceful and

opportunity to the most vulnerable and

\underprivileged people.

harmonious Cambodian society through the
provision of access to basic necessities and

~

/
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MUOF KEY OBIECTIVES

1. To improve educational infrastructure, students’ literacy and
enrolment rate in the remote areas of Cambodia, especially to
provide support to most vulnerable students to higher education.

2. To improve health infrastructure and access to quality health
service for the most vulnerable people.

3. To raise fund and to promote the art of sharing to help vulnerable
families and children.

4. To develop and expand national and international cooperation
for the humanitarian causes.

5. To encourage and to inspire youth’s talent, innovation, creativity,

self-dependence and pragmatism.



PQF HISTORY

Cambodian Institute of Child and Adolescent Health (CICAH) is a local
non-governmental organization that aimed to provide health-related
information and services to vulnerable youth, children and mothers in
Phnom Penh. Cambodian Institute of Child and Adolescent Health was
established under the initiative of Oknha Dr. Mengly J. Quach in 2004 in
order to promote education amongst vulnerable children through
scholarships.

Since its establishment, CICAH had developed with clear goals and
objectives in order to improve the health of children in Cambodia. There
were some programs were initiated within the organization for building
collaboration and relationships with local NGOs that are active on health
and education sectors.



FMUOF RISTORY COR'T

The main goal is to promote knowledge and to provide services that help
eliminating life-threatening diseases, promoting healthy living, and
developing the spirit of valuing and optimizing the vulnerability of youth.
Thus, it makes young people to be able to promote their full potential.
So, only the promotion of education and the right to access resources will
make these vulnerable youth develop their knowledge and lead to
better future.

To ensure that its activities were successful, at the end of 2012 CICAH
planned and outlined clearer objective and mission perspectives in early
2013, CICAH has changed its name to Mengly J. Quach Foundation was
official registered with the Ministry of Interior with No. 971, dated June
6, 2013.



MERGLY J. QUACH FOUNDATION
SUMBMARY INFORMATION
Name : Mengly J. Quach Foundation
Registered date : June 06, 2013
Target area : 14 provinces around Cambodia
Number of Staff : 05
Project life : 2006- keep going on
Fund source : USD130,000 per year from Okna Quach
Mengly’s family, MJQE and Charity
Number of Programs : 04 big programs (Education, Health,

Disaster Relief and Community Service
Development)

Target beneficiaries Vulnerable families and children in remote
area around Cambodia including Phnom Penh
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MIQF ORGANIZATION CHART

Oknha Dr. Mengly J. Quach
Executive Director

Ms. Malen You
Program Manager

Mr. Sam An Sem
Grant Project Manager

v

Vacancy
M & E Officer

Vacancy
Accountant

Mr. Oudom Mer
Personal Officer
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MIQF KEY APPROACHES

-~ Step 4: Step 5:
Step 3: Provision Promotion Transition

»

Step 1: Protection
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Provide Relief Kezppliiléow . Looking for business / Support Startup Fund A Phasing out
Support Pro opportunity for small scale business plan
gress
. Support to produce . Provide Coaching/
Business Plan Mentoring
Scale up business
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MIQF LOGICAL FRAMEWORK
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MIQ FOUNDATION
HIGHLIGHTED ACHIEVEMENTS 2018-2019

Program Name
Education
Health
Community Service
Disaster Relief

Total

MIQF's # of beneficiaries
Grond Total = 6344 persom

3583
¢la
'IIIII A
Eduhon Healm Dhrorvter Relief
Progrom Frogrom Progroms

2142

Commurdty
Service
Progeem

Beneficiaries
3,568
534
2142
0
6,344

Budget S
$3,1825
$1,230
$5,9873
0
$9,2928

Budget spent 2018-2019

$60,000
$50,000
$40,000 $31,825
$30,000
$20,000
$10,000

S-

Education

$59,873
AV
$1,230 0
A=y A
Health Community  Disaster
Services Relief
2 3 4
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EDUCATION PROGRAM

Name of project Frequency Beneficiary Budget spent
1. Children’s Bikes for Education 2
2. Mengly J. Quach Public School Construction

SR .
Page 13 of 27




EDUCATION PROGRAM

Name of project Frequency Beneficiary Budget spent
3. Mengly J. Quach Scholarship 12 $16, 605

4. Mengly J. Quach Mobile Library 19 2,134 $1,870

"
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EDUCATION PROGRAM

Name of project Frequency Beneficiary Budget spent

5. Teaching and Learning Qualify

6. Oknha Dr. Mengly J. Quach's Charity
Workshop 3 times 1,338

.-
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HEALTH PROGRAM

Name of project Frequency Beneficiary Budget spent
1. Health Emergency
2. Mengly J. Quach Blood Banking
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HEALTH PROGRAM

Projects Name Quantity Beneficiaries Budget $
3. Dr. Quach Mobile Medical Clinic 2 634
4. Health Infrastruction Construction
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COMMUNITY SERVICES PROGRAM

Projects Name Quantity Beneficiaries Budget S
1. Emergency Response 8 15,718 50,633

2. Mengly J. Quach Food Banking 12 2,140 26,724
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COMMUNITY SERVICES PROGRAM

Projects Name Quantity Beneficiaries Budget $

Community Construction
Gift In Kind
Smart Start up
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DISASTER RELIEF PROGRAM

Projects Name Quantity Beneficiaries Budget $
Disaster Preparedness

Disaster Responses
Community Resilience
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FUNDRAISING ACTIVITIES




FUNDRAISING BY KHMER WORKERS AT KOREA
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TOURL BENG PRIMARY UNDER SUPPORT FROM MIQF
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Challenges

Lack of staff for implementing project activity

Too many requests from poor family and community

Limited funding sources (MJQE, Mr. Chairman’s family, Charity) not
able to response the actual need of community

Not clear flow of Annual Report submission to government

To revise bylaw of MJQF required lots of documents by Mol

Not clear what difference between an organization and CSR

Lack of partnership with NGO partner and other agencies



The expectation as a member of CCC

1. Seek support from CCC to build network with other NGOs and
agencies among CCC member for enhancing MJQF activities

2. CCC should introduce MJQF to donor or funding sources institution
for fundraising opportunity or proposal call

3. Join proposal development with other NGO member of CCC for
finding extra funding source

4. CCC should advice or introduce MJQF to relevant ministries of
government for gaining support and accelerate the process
changing bylaw and other necessary tasks
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Planning

Follow up the progress of revise bylaw with Mol

Looking for fundraising opportunity through proposal development of
joining proposal with other NGO

Partnership with other NGOs that work the same sector to reduce the
amount of budget spend and build reputation

Conduct fundraising among MJQE suppliers

Conduct Food Banking and Bike for Education to 300 vulnerable
families at Sensok, Phnom Penh

Facilitate Charity Workshop at Kampong Cham province

Follow the progress of 03 target schools for changing name and
identify next action to be taken

Continue to support sick person who required monthly support
Support scholarship to orphan children who's their parent were dead
by building collapsed at Kampong Som province

10.Conduct 2 times of Food Banking/month to orphanage center /NGO
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