


Strengthening Local NGO Governance Project
The Second Learning Forum for Cohort2
on 06-07 February 2019
at Diakonia Center


Introduction
Weaknesses in governance and accountability manifest in a number of ways including weak services at the community level, lack of accountability to donors or beneficiaries, corruption and nepotism. Many of the problems could probably be avoided if organisations had stronger governance. 
Since October 2014 a group of donors, their partners, and interested others have been working together to promote sustainable change in both attitudes and behaviour with regard to governance. The most effective way to do this has been found to have learning forums for interested NGO managers and Board members.
The learning objectives:
1. To reflect on the actions taken after the last learning forum
2. To compliance with Cambodian related and requirement law (including LANGO, Labour Law, Taxation law, NFS, Audit and Accounting law, and Trust Law)
3. To understand more on governance and relationship 
4. To lean about the important of governance documents and managing the conflict of interest
Day 1: 06 February 2019
	Time
	Agenda item
	Notes

	7:30 – 8:00
	Registration 
	Ms. Sreng Sophornlakhena

	
	Welcoming  remark 
	SC ??

	8:00 – 8:30
	Review of the last learning forum
	Mr. Sok Sovann

	
	Group work to Reflect on the last action learning: 
1. Have you made any changes in your organization’s governance since the previous learning forum?
2. What have you learned from implementing governance since the previous forum?
3. What challenges have you faced that you may need support from the project?
	
Participants 

	8:30 – 9:30
	Cambodian Laws and requirement  
(LANGO, Labour Law, Taxation law, NFS, Auditing and Accounting law, and Trust Law)
	Mr Yoeung Sotheara 
CCC, CAN Manager

	9:30 – 9:45
	Break
	

	10:00 – 12:00
	Cambodian Laws and requirement  
(LANGO, Labour Law, Taxation law, NFS, Auditing and Accounting law, and Trust Law)

	Mr Yoeung Sotheara 
CCC, CAN Manager

	12:00 – 13:30
	Lunch together at building
	

	13:30 – 13:35
	Energizer
	

	13:35 – 14:45
	Why good governance is important 
· Definition of governance and management
· Understood the term governance and management in the NGO context
· Described how is governance applied for NGOs?
· Governance vs. Management
· Described main roles/responsibilities, tasks, and important differences between governance and management


	Mr. Vanly Virya

	14:45 – 15:00
	Break
	

	15:00 – 17:00
	Type of board and recruitment 
· Advisory Board vs. Governance Board:
· Clarified definition of board (both governance and advisory board) and its purpose, power, roles and responsibilities
· Relationship between the board and the director:
· Understood the relationship between board and management as a responsible partnership working for the good of the organization
· Relationship between the board and donors, staff and community:
· Describe relationship between the board and the organisation’s donors, staff and community
	Mr. Vanly Virya



Day 2: 07 February 2019
	Time
	Agenda item
	Notes

	8:00 – 8:30
	Reflection on day 1
	Mr. Sok Sovann

	8:30 – 10:00
	Board Recruitment 
· Steps for recruiting members of governing board
· Participants developed a process of selecting board members for their organization
· Consideration before joining as member of governing board
· Discussed on key questions before accepting the roles as member of the BoD of an organization.

	Mr. Vanly Virya

	10:00 – 10:15
	Break
	

	10:00 – 12:00
	Governance documents
· The governing document
· Understood the governing document and its importance and practice writing basic organization’s by-law
· NGO’s policies necessary for strengthening good governance:
· Defined organization’s policies necessary for strengthening good governance
· Government law affecting NGOs:
· Confirmed that NGO’s by-law and policies have to adhere to the government’s laws and regulations i.e. LANGO, Labour law, Accounting and Auditing law, and Taxation law
	Mr. Vanly Virya

	12:00 – 13:30
	Lunch
	

	13:30 – 13:35
	Energizer
	

	13:35 – 15:00
	Board Strategic Management 
· Basic Management
· Discussed some tips for managing board and board meeting
· Different Decision-Making Processes
· Described different form of decision making and variations on the decision-making processes, of the boards

	Mr. Vanly Virya

	15:00 -15:15
	Break
	

	15:15 – 16:30
	Action learning plan of each organization for next learning forum 
	Sok Sovann

	16:30 – 16:40
	Learning forum evaluation and list topics for next learning forum
	Sreng Sophorn Lekhena

	16:40 – 17:00
	Conclusion and Closing remark
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