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ICT Working Group and Advisory Group Members

We appreciated ICT Working Group and Advisory Group members for their great
contributions to ensure the high quality of Learning Forum on Information Communications
and Technology. They have shared the experience and expertise since 2011.

Mr. Puth Chan Choth
& |CT Manager
& Plan International Cambodia
# Member of ICT Advisory Group since 2011
@ Email Address: chanchoth.puth@plan-international.org
< Mobile Phone: 016 706 085
@ Skype Address: chanchoth

Mr. Chan Nath
< Project Manager
% Soma Group
#  Member of ICT Advisory Group since 2011
& Email Address: channath@gmail.com
& Mobile Phone: 016 49 99 49 / 092 555 349
@ Skype Address: channath

Mr. Theng Vibol

Deputy Chief of Party

Development Innovations (DAI)

Member of ICT Working Group since 2015
Email Address: vibol theng@dai.com
Mobile Phone: 077 86 7707

Skype Address: theng.vibo
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Ms. Y Sophany

Technology Officer

Good Return

Member of ICT Working Group since 2017
Email Address: ysophanyict@gmail.com
Mobile Phone: 095/070 909 855

Skype Address: y_sophany
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Mr. Vorng Nimeth
& |ICT Consultant
& Independent Consultant
& Member of ICT Working Group since 2017
& Email Address: nimeth@gmail.com
% Mobile Phone: 012 551 622
@ Skype Address: nimeth




Mr. Koy Borey

Executive Director

MEDIA One (Media for Education and Development In
Action)

Member of ICT Working Group since 2017

Email Address: boreyk@gmail.com

Mobile Phone: 012 892 830
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Mr. Mak Puthea

ICT 4D Network Manager

ICT 4D Cambodia Network

Member of ICT Working Group since 2017

Email Address: putheamak@gmail.com

Mobile Phone: 012 429 597

Skype Address: Mak Puthea or putheamak@gmail.com

Ms. Voeurn Leakhna

General Manager

Sunrise Institute of Technology

Member of ICT Working Group since 2017
Email Address: leakhna.voeurn@gmail.com
Mobile Phone: 093 544 999

Skype Address: leakhnal0

Mr. Sothon Chanthy

Cofounder and Director

Today Communication Co., Ltd

Member of ICT Working Group in 2018
Email Address: chsothon@gmail.com
Mobile Phone: 089 555 818/090 221 250
Skype Address: chsothon
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Mr. Thy Try

Executive Director /Editor-in-Chief
Open Development Cambodia (ODC)
Member of ICT Working Group in 2018
Email Address: try@opendevcam.net
Mobile Phone: N/A

Skype Address: thy.try




l. Introduction

As the longest established membership organization in Cambodia, the Cooperation Committee
for Cambodia (CCC) has played a unique role since 1990 in strengthening the cooperation,
professionalism, accountability, governance, and development effectiveness of the Civil Society
Organizations (CSOs) that are working across diverse sectors in Cambodia.

Phase 3 of CCC’s Governance Hub Program (GHP) for the five year period 2017-2021, the goal of
CCC is for a “strong and capable civil society, cooperating and responsive to Cambodia’s
development challenges”. The GHP’s goals are 1) enhanced effectiveness and impact of civil society
organizations (CSOs), and 2) improved enabling environment for CSOs. Responding to its goals CCC
offers a range of capacity development and learning opportunities for NGO staff to influence
their thinking and practices and to deliver high quality services appropriately respond to the
true needs of those CSO.

One of seven program strategies is the Learning and Capacity Development for CCC members
and other interested CSOs. Among this program the learning forum on Human Resource
Management (HRM), Monitoring and Evaluation (M & E), Information Communication Technology
(ICT) and Finance Management forum is very importance to build the capacity of its members
for better performance of their service delivery.

To ensure the quality of the learning forum CCC has formed the Working Groups to provide inputs
and advice for NGO learning community in Cambodia. The Working Group will play role as an
oversight committee to provide strategic and technical support to NGO community to promote and
improve their Monitoring and Evaluation, Financial Management System, Human Resource
Management and Information Communication Technology (ICT) within their organizations for
effectiveness and efficiency development in NGO sector of Cambodia.

Il. Objectives of the learning forum on Information Communication Technology
(ICT)

e Stimulate action learning to transform knowledge; skills and experiences of individual
people and organizations into a community of practices for a betterment of NGO community
in Cambodia related their field;

e To create a learning and sharing environment as well as build a strong network among ICT
practitioners and professionals for ongoing learning on ICT matters and issues related;

e Provide opportunity to CCC members to reflect and learn from experiences and the best

practices on ICT in order to improve their own performance

lll. Compiling Documentations

The two learning forums of Information Communication Technology (ICT) in 2017 were compiled to
be a booklet for participants, it was shared and opened for all in CCC website.
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Agendas and Speakers

Q

Open Remark and
Review Session

Mr. Soeung Saroeun, ED, CCC
Ms. ¥ Sophany , ICT Specialist CCC

Group Discussion,
Presentation and sharing
on Social Media

Mr. Bunlong HONG
IT Officer, Media One

<

Presentation and sharing
ICT4D and Bong Pheak

<

-Group Discussion and
sharing on how to
develop ICT policy in
workplace?

Mr. Mak Puthea, ICTAD Network
Manager, Open Institute

Ms. Manickam Sunnary, Froject Officer
and Mr. Federico Barreras, Project
Manager

Ms. Raty Ouk
Chief of Party/Country

-Trchnalegy highlight on
Awvgmented Reality{AR)

- Selection topic and learning,
Evaluation

- Clasing Remark

Mr. Uy EAR, Co-Founder/CEQ, Sabay
Osja

CCC Team and Mr. Khorn Bunthong,
HOO, CCC

Review Session
The last ICT Learning Forum

“Effectiveness of ICT Engagement &
Digital Insight and Website Security”

on 29 March 2017

Ms. Y Sophany, icr specialist, ccc

2 Digital Insight

and facebook

Review Last Learning Forum on 29/3/2017

No. Topics Speakers

1  M&E App (Mobile data collection tool) Mr. Phorn Sarith, Project
, the Basics of Kobo Toolbox

3 Youtube 101 (practical tips for CSOs )

4  Tips on digital design for both youtube Mr.Chy Sophat,

Manager, E-Soft group

Mr. Pon Pork, ME&E
Specialist, DI

Mr. Vantharith,
ICT4D Advisor, DI

Digital Design Spacialist,
(8]




M&E App

* |t's similar to ODK

«  Custormnize from Kobo

* Do adata collection and reporting

* 18 question types

* Llanguage : Khimer and Enlgish

* We can use online and offline data collection

* Many kind of report : auto report, Free Style report , Pivot , chat

»  https://cce-digitalme.org [t s sm— ]
*  MEE Specialist : Mr. Yeng Seng ==

Digital Insights |

* Focuses specifically on information flows, ICT access, usage and norms.
*  Small but deep

* Ipitial step in the design process for a digital outreach/engagement
campaign

* Design of a digital toaol
* CCC use this tool for member insights
» 85% of Mis have an active internal group chat through Facebook Messenger
# Formal internal communication channels: Emails & phone calls
# 96% mobile phones and internet use and 48% smartphones for Cambodia
# B81% mobile phones and 57% smartphones during interview
# Smart phone users: 62% Android and 38% iPhone

Methodology: Survey interview with 48 respondents represent to 20 member
insights (MIs) by using Google Form for data interpretation and analysis.

Techniques to publish your video contents both on YouTube and Facebook:

* 4.6 billion views of you tube of NGD

*  NGOs are becoming major playersin the ecosystem

* 24K plus non profits partners use our platform to do good You tube still

* important for C30s in Cambodia to share their information

* #2 top site in Cambodia after Sabay.com.kh, followed by Kohsantepheap Daily &
khrmer Mote, Facebook is #11

10 Fundamentals of Creative Strategy for YouTube

https://docs. google. com/presentation/d/10ke TdnZ1 7fSxF7 OadowG496mwI G OZH

Guh8zYpbjiGwl/edittslide=id. gbdded1414bd0149 5




Tips on Digital Design both Youtube and Facebook

1. Use Visual content [10% information,65% image
2. Elements of good graphic design 90%
3, Typography (Font) English (www.font.google.com ] Khmer : www.zalapa/khmerfonts or
www.aksarkhmercom
4. Shapes:
- Shapes can make your design ook nice
- Shapes direct the eyes to the core of the design

= Use them approximately

- Less is more, don't use too many shapes to drag you viewers eyes over the place
-it also Important to make attractive to audient

5. Balancing: of light, picture, side, calor, text, and shape

6. Best ways to brainstorm creative ideas:
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ICT for Development Work
in Cambodia

Puthea MAK
ICT4D Network Manager
Open Institute

ICT Learning Forum
26 July 2017, Diakonia Center

What is ICT4D Cambodia Network?

A group of Inter and Local NGOs in
Cambodia have been established
to works on leveraging
Information and Communication
Technology (ICT).




«ICT?

~ICT encompasses all communicatio
technologies that disseminate,
receive/gather or even store
information.

—includes both OLD technologies
(radio, TV, print media) and NEW
technologies (mobiles, Internet,
smart phone, Social networks).

Communication technology
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What is ICT for Development (ICT4D)?

-Stands for the use of various forms of
communication technologies in
development works to improve the life
in developing countries; in term of
“Access to” and “Skills” in the use of
ICTs

ICT4D

Healthcare

Science
Education

N C A
— W

Business

What is ICT for development (ICT4D)?




3 motivations to use ICT in development

works

v Improve better communication

v' I and C of ICT is about having access to relevant
information and getting your voice heard

v" New technologies offer new possibilities

v’ ICTs is not only about technologies BUT include ‘access
to information’

v Closing Digital Divide

v Refers to the big gap between populations in the
developed and developing world in terms of access to
and skills to use the ICTs.

ICT for Education

Open Institute

Open Schools
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INnSTEDD & KAPE

With the support from
SPIDER, a new app, Sor Se
Khmer (Khmer Writing), has
been created to help children
in grade 1 to grade 3 to
improve their Khmer writing,
vocabulary, and speech.

Produced series of Educational app, providing reading

materials to thousands of book in Khmer and foreign
languages for Cambodian children, teenagers and adults.

v Khmer Library
v" Khmer Rean An I, II, III, and IV
v" Khmer Educator

World Education Cambodia and KAPE

-5

TEST app in Eariy Grade Readin is a digitized early
grade reading assessment program for use in Cambodia
for grade 1 and 2 S




ICT for Social
Advocacy group
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Open Development Cambodia
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PACT Cambodia

Tracking and Shariﬁg

Technology (TRANSMIT)
is @ web-based platform
and runs on
mobile/tablet to report
and real-time update on
ground issue from the
network of trained
citizen to the local
government authority.
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ICT for
Health/mHealth

INSTEDD iLab South

115 project: Reporting of detected
cases of infectious diseases
Operational District

East Asia

Wl MOBITE = 314 PM Q75

' KSRRT KP-HC:
Disease:"ARI", Value:"5"
Disease:"DHF*, Value:"1*
Disease:"AWD"*, Value:"3"

KSRRT KP-HC: |
Disease:"ARI", Value:"5"
Disease:"DHF*, Value:"1*
Disease:"AWD", Value:"3" ),

" KSRRT PT-HC:
Disease:"ARI", Value:"2"
| Disease:"AWD", Value:"6" )

| KSRRT KP-HC: i
Disease:"AWD", Valuea:"3*
Disease:"ARI", Value:"5"
_,"Disoaso:'DHF‘. Value:“1*




Reporting of detected cases of infectious diseases

2P IETEDOL

Technology is not always worked
somehow, dealing with that, xS 2
simple solution introduced the
Reporting Wheel overcomes this
literacy barrier.

Improvement of maternal health through media’s
innovative tools
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Mobile Technology gives
Cambodian a voice

“Do not say that what technology is, but
say that this is an issue and how can
technology improve this!

For technology is doable”

Recommendation

. if you want to introduce any technologies
solutions
- Make that solution design based on what
people have (end users)
- Start first with the ‘Problem driven’,
- what issue you want to address through
technology?
« Who is going to use technology (end users)?
- How (capable) will they use the system?
- what devices do they have?
« How to make it scalable, cost effectives, and
long-term solution?

P uthea mak @ g ma ﬂ .com '/‘WW-tcHdr:mta_oyg
012429597
www.ict4dcambodia.org

https://www.facebook.com/ICT4D B
CambodiaNetwork

i @ i gt b bt
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IT Policy & Procedure

ICT Learning Forum on July 26, 2017

Presenter: Raty Ouk

Data powers the information economy and
the risks associated with it continue to
skyrocket in today’s rapidly evolving digital
economy. Organizations and consumers of
all types are at risk.

Developing strong privacy and data
protection policies and procedures can
either prevent or minimize costly exposure
or threats.

IT policy and procedure in your
organization helps:

1. Safeguarding the soundness of vour IT
equipment, systems, and data

2. Staff compliance and control in the
workplace




General Usage

Is it strictly for business use or a combination
of business and personal?

This also highlight about:
* Computer usage

* Internet usage

* Email usage

* Confidentiality

* Copyright

Password policy

A password policy which automatically enforces
the frequency of change and complex
combination:

v Strong passwords: i.e A combination of
capital letters, special characters, numbers,
etc.

v" Frequency: 3 to 6 months

Accessing control...

Information Categories:
~ Public (DANGER))
DO NOT OPERATE

- Tnter‘?al Use Only WITHOUT PROPER
— Restricted _AUTHORIZATION

Are access rights to information and systems
restricted to only need-to-know persons?




Secure your system from malware

Some websites host Spyware, Adware or
Trojans that hijack an internet browser’s
start and search settings.

Does your organization have up-to-date
anti-virus software in placed?

Most NGO’s perform regular backup from
the server/computers to the external storage
media, and store at the office.

Some data 1s backed up but not synced to the
external storage.

Avoid these mistakes ...

Back up file storage...

Backups stored onsite are kept in an access-
controlled area. However, it imposes the risk
of complete data loss in the event of a
disaster, such as fire.

Storing them off-site can mitigate the risk by
ensuring that the organization has a copy of
pertinent data in a second location and that
the data can be recovered quickly.




Back up file storage...

Online backups are considered if the service
meets the criteria of specified standards

In case your IT infrastructure loss, does
your organization have any assigned
person who you can talk to?

Well-written IT Policy and Procedure
should highlight:

#» (General use @

#» Access control
» Information security policy violation
and disciplinary action

» Moderation of the access to social media
and social networking

» Incident management and response

» Back up and IT Disaster Recovery Plan

Communications Plan or Strategy




Why you need a plan or strategy

1. To support transparency and understanding of your
organization

2. To increase awareness and support for key issues among
your target audiences

3. To build public engagement. This is essential to
advancing your organization

4. Communication is a primary function of leadership and
responsibility of all employees

5. Well-informed employees are effective ambassadors for
developing support—communicate with them, too!

6. Open communication maintains good relationships with
people inside and outside your organization

)

Prepare

A good communications strategy requires
preparation.

« Align your communications strategy with your
overall organizational strategy.
Communications is a critical element of a an NGO
strategy.

= Know your budget. A strategy is no good if you
don‘t have the money or people to execute it.

= Be ambitious but realistic.

Elements of a communications plan
Key Messages
Target Audiences
Goals and Objectives
Tools and Tactics

Challenges

Products and Deliverables




It’s all connected

Message
C D

Challenges
Know what your roadblocks are and plan for them!

 Government inaction

» Lack of resources (time
and money)

» Demanding Board of Directors

* Lack of communications
infrastructure (phone,
internet, etc)

» Language barriers
» Lack of knowledge

Products and deliverables

What do you need to create/produce, and when:

- Website

« Brochures

- Social media

- Media coverage
« Reports

« Presentations

*These all take time and money. Make sure they're in your
budget. Don’t try to do too much.

pares by M By Sk Prr o e ation. pluse consect roukoBemc o




Now that you have a plan. ..
Use it. Go back to it. Revise it.

Don’t do this:

Get help

Talk to other NGOs.
Help each other.

Search online for
presentations and
examples

for developing a plan.

There are a lot of FREE
resources out there. But
remember: not all of them
are good.

Find a volunteer consultant
to help. Or CBCLO. ©

ICT Policy

Write down all of the steps that you take
when managing IT property in your
organization. This becomes your ICT Policy.

If you already have an IT Policy, go through
these slides to see if anything 1s missing;
revise your policy accordingly and train staff
on the new procedure.




If you already have an ICT
Policy, go through these
slides to see if anything is
missing; revise your policy
accordingly and train staff on
the new procedure

Distributing Sample IT Policies
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Augmented
Reality

What Do We Do?

Game Development for Mobile
Interactive App Development
Concept Art

3D Modeling

3D Animation

2D Animation

Augmented Reality App Development

2 T

Our Game Projects

King of Cards Ey Sey Storytime You Think You
Know Traffic

< N R,
Kravity Haunted Hut Ninja Impessible  Asva The Menkey  Santa Adventure




Client’s Projects

7 S T 5

Super Data Race  Angkor Sankranta Charlie Bt Me:
The Game

Pannychute

What is AR?
Augmented reality is the integration of digital information with
the user's environment in real time, Unlike virtual reality, which
creates a totally artificial envirenment, augmented reality uses
3\, the existing environment and overlays new informaticn on top

of it

lll\ Boeing researcher Themas Caudell coined the term augmented
:]. \ reality in 1990, to describe how the head-mounted displays
o v that eleetricians used when assembling complicated wiring
“_,E{nesses worked, One of the first commercial applications of
AR'technology was the yellow "first down" line that began
appearing in televised foothall games sometime in 1998. Today,
Google glass and heads-up displays in ear windshields are
perhaps the most well-known consurmer AR products, but the
technology is used in many industries including healthcare,

public safety, gas and oil, teurism and marketing.
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Experience The First Augmented
Reality App in Cambodia.

Released
Fobruary 2017
Downloads (IOS and Android)

60,000+

fidgarpaniinofae
iny esand;

The giant festival is much more
exciting with the app to get all info
related to the festival and especially,
with AR Camera to take amazing
photo with the virtual character of
the festival,




The first reafity racing in
Cambediate use mobie
app with AR technclogy
to locate, challenge, and
competewith each other
to win real prize with
real people and lccation

No. 41, St. 576, Phnom Penh, Cambeodia

sabayosja@osijastudic.com

+855 12 222 838




Welcome to

The 21st of ICT Learning Forum

On

“Effectiveness of ICT Engagement &
Digital Insight and Website Security"”

29 March 2017, 8:am — 5:00pm,
Diakonia Center/KS5A

—
EL e

—
e e . a1y 1 | 3 I
e Whinn; W rvelopmes for G it
ey I GPPE
1 v

e ey m——

=
BC
HC

Review Session
The last ICT Learning Forum

“Effectiveness of ICT
Engagement & Digital Insight
and Website Security”

on 29 March 2017
Ms. Y Sophany, ICT Specialist , CCC

§ & 3

i To share
Toclarr;[;t;?;e;:fhe Monitoring and  To build network
participants on Evaluation App among ICT
Account YouTube,  (M&E APP) and  Ppractitioners for
Power of Digital experience of future
Design and organize and collaboration for
Maintains & manage for IT  better use of

security of work or ICT4D
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Agendas and Speakers

.
Open Remark and Mr. Soeung Saroeun, ED, CCC
Review Session Ms. Y Sophany , ICT Specialist
CCC
dHnw to use Monitoring . <
and Evaluation App i Mr. Phon Sarith, )
(M&E APF) D Team Leader of E-Soft
Digital Insights and how | . Company )
it can be applied with )
CCC Members (Member Mr. Ponn Pork,
Insights) MEE Specialist of USAID's
Development Innovations (DI)
-Manage for IT work or - 2
SR g -SEATEL Group
~Why YouTube? -Mr. Oum Vantharith,
ICT4D Advisor of USAID's , DI
ips on digital designs - | - :
both for YouTube and o
Eaechionk. t:‘r; T? ﬁﬂpgﬂ' list, D1
- Selection topic and SR BeREn AR RIEY
learning, Evaluation CCC Team |
Closing Remark

Review Session
The last ICT Learning Forum

“Effectiveness of ICT
Engagement & Digital Insight
and Website Security”

on 29 March 2017
Ms. Y Sophany, ICT Specialist, CCC

ICT Learning Forum 2016

Guest Speakers

Present the overview of Mr. Eng Sophara, ICT
online HR management Specialist, CCC
system on Odoo App

Social Media Handbook
(SMH) Launching Khmer Mr. Seang Lida, ICT
language Assistant, CCC

Introduction of Livestream Mr. Ngeth Moser, Head Unit
of Media, Central




ICT Learning Forum 2016

Topics Guest Speakers

Present the overview of Mr. Eng Sophara, ICT
online HR management Specialist, CCC
system on Odoo App

Social Media Handbook
(SMH) Launching Khmer Mr. Seang Lida, ICT
language Assistant, CCC

Introduction of Livestream Mr. Ngeth Moser, Head Unit
of Media, Central

The Basics of Kobo Toolbox
E-SOFT-GROUP

ON 29-MARCH 2017

PRESENTED BY
MR. PHON SARITH

COMPANY PROFILE

E-Soft-Group is one of & lead software development and web design
provider in Cambodia. We provide a customize software solution with high
guality, affordable and attractive rates for customers; vet powerful and cost
effective for business as well. The team has been committed to provide
enterprise-class components enabling developers to rapidly build robust
web and desktop application.

OUR HISTORY

E-Soft-Group is group of talented individual and team from different field
including IT and M&E specialist with many years of experience working with
many institutes such as private sector (garment factories, construction
company, restaurant, tour company, mart), government and NGOs (RACHA,
CW5), Almost a decade ago of services, our team was already develop
several customize software solution, prowviding chients the user friendly
visualize, monitor and manage their business data and report, Below are the
most recent clients that we supported.

Hagraiicnes sl Cras sissth ABsemee [
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Outline

Introduction

Target Audience

Creating your form online

Using your form online and offline

Sources and references

What is Kobo Toolbox?

KoBoToolbox is a suite of tools for field data
collection which you can use with your mobile
devices and laptops

* Itis similar to the Open Data Kit (ODK), a de
facto open source mobile data collection

* It allows you to create forms and use them on
your mobile devices as it creates an offline or
online database of your form responses.

HOME FEATURES ABOUTUS  CONTACT  SUPPORY

CREATE AN ACCOUNT OR LOG IN

UNLIMITED USE FOR HUMANITARIAN ORGANIZATIONS RESEARCHERS, AID WORKERS & EVERYONE ELSE
r ke o Prindoint by KofuToclbde: et seppoet from o cratmmusit

Mowiowd by UM OCrA Beref® fram robessonal ner wiort

YOUR CONPUTER OF SERER




TARGET AUDIENCE

Who is it for?

Anyone who needs to use a mobile-based data
collection system

Students, journalists, government staff,
humanitarian and development actors

* Unlike other ODK platforms, Kobo Toolbox
provides unlimited ever space to humanitarian
organizations, taking off from the frequent use
of ODK and other similar tools during
humanitarian response.

CREATING YOUR FORM ONLIN

& Draft your survey form - write down your questions
% and possible answers.

* Remember: Kobo Toolbox can only create a form if
your questions are answerable with the following:

7\
© selectaine = seleceMany abe Text 123 Number
1.0 - Decimal 4 bae © Time G.b Date & time
Q9 ors = enowo @ Autio W™ viceo
= Note I parcode ™ aknowledge 141 Caiculste

Matrix / Rating l? Raniang




Create your form

* On your Kobo Toolbox account, click Add
Form. You can either start from Scratch or
use your own form (Excel).

* From the New Form page, you can start
adding questions based on your draft
questionnaire.

* Once you have finished your guestionnaire,
save the project. You can now launch the
project in Kobo Collect.

USING YOUR FORM ONLINE AND
OFFLINE

What is Kobo Collect?

g "_ * Kobo Toolbox app for data
5 collection
* canonly be used in phones or
tablets using the Android Operating
System
* not available in iPhones and
Blackberry phones

* can be downloaded via Google Play

Installing Kobo Collect

\\* Using your phone, go to your Applications and
L8 S open Play Store. Search for KOBO COLLECT,

Install Kobo Collect on your phone.

* Once installed, open Kobo Collect and look for
the General Settings (you need to press the
three dots on the side of your screen or press
the left button on the bottom of your phone).




etting up your Kobo Collect account

| n the General Settings page, you will be required to
type t he URL. Get your Kobo Toolbox account
username and type

http://kc.humanitarianresponse.info/yourusername

- Type your username.

Under Google account, type your Gmail account if you
have one.

- Go back to the main page (where you will see the
form options).

Collecting and saving data
Press GET BLANK FORM. Press the check mark
beside the form

that you want to use and press GET SELECTED.

T o start collecting data, press FILL BLANK FORM
and choose the form that you want to use.

* Once you are done in collecting the information,
you will reach the last page which says YOU ARE
AT THE END THE FORM.

* Change the NAME of the form if needed.

* fyou are not yet sure with your response,
uncheck MARK

Submitting your form

Press SAVE FORM AND EXIT. For saved forms but not yet

submitted, look at EDIT SAVED FORM and retrieve the
form.

Click GO TO 5TART, review your responses until you
reach the end. Repeat step 11 and make sure that MARK
FORM AS

* FINALIZED has been checked. You will return to the
main page.

* You will see your completed forms under SEND
FINALIZED

= FORM,

* Once you have Internet access, check all your finalized
forms and press SEND.




Using your form online

Under FORMS, select PROJECTS and choose the
project which you're working on.

* Once selected, look for Add Data and click on
Enter Datain a Web Browser.

* Share the form link to your users.

SOURCES AND REFERENCES

OpenDataKit

. 2 e ) At
! [ S
_ . f
O Features Business FExplore Pridng

E KoBo Toolbox B U | I’[ for

developers




Digital Insights:

How Digital Insights can be applied in Cambodia,
specifically with CCC NGO Members

29 March 2017

Presented By: Mr. Ponn Pork,
MEE Specialist of USAID’s Development Innovations (DI)

_ Contents

*What is Digital Insights?
*How is it different?
*Why Digital Insights?
*Case Study

*How can Digital Insights apply
in Cambodia?

" WHAT? |

What is
Digital
Insights?




What is Digital Insights?

» Digital Insights is based on the private sector's ‘consumer
insights’ methodology.

* A consumer Insight is a non-obvious understanding of a
population, which if acted upon, has the potential to change
behavior.

* Digital Insights mirrors this process, but focuses
specifically on information flows, ICT access, usage and
norms.

How it is different? |

Big Scale Research: LARGE but SHALLOW Digital Insights: SMALL but DEEP

g5 »

- 96% of Cambodia people own phone - Allinterviewees (trade association leaders) owned a
- 76% own phone with Khmer script mobile telephone.
- 48% own at least one smart phone - 95% (38/40) owned a smart phone
- Majonty of respondents indicating that they spend
- 48% access to internet or Facebook, between | and 8 hours using their phones on any given
- Almost all of them access to Facebook through day.
Smart phone 1

- All respondents that estumate that they use thewr phones
for more than 3 hours a day are smartphone users.

Why Digital Insights?

* Use collected data to understand how specific audiences receive
and share information

=> Initial step in the design process for a digital

outreach/engagement campaign
=> Design of a digital tool

: Designing a sustainable and

high-impact ICT intervention
will always start with

knowing the what, how, and

why of users’ ICT habits

Digital Insights

g your 3CT strategy




Case Study |

Ecosystem Insights: How Trade Associations in Rural Afghanistan
Use Mobile Tech

* To understand how key groups of stakeholders use digital tools to

connect with each other and share information

* To gain insights into how groups access and use ICT in both their
personal and professional lives

* To use appropriate platform/mean for sharing business related
information among those trade association leaders and members

https://dai-global-digital.com fecosystem-insights-afghanistan.html

Can Digital Insights in Cambodia?

CCC Member Insights: Communication technology and ICT
usage patterns of Cambodian CSOs

» Identify current ICT usage patterns of Cambodian CSOs at the
organization level, in particular tools and online sources of
information utilized in order to do their work

* Identity needs and/or challenges that Cambodian CSOs can identify
that would help them do their job better that could potentially be
solved by ICT

» Analyze trends in both of the above areas across the group of CSOs
interviewed

Can Digital Insights in Cambodia?
Why CCC Member Insights?
* Understand how member organizations and their staffers find and share
information, what ICT tools they are using and/or in need
=> Customize outreach to member organizations based on results
=> Design training programs based on resulis

=> (Can design outreach or programs targeted to the group, or to
individual organizations




Can Digital Insights in Cambodia?
Who will be the target respondents?

« Staffs of CCC’s NGO members

(Specific staff position will be identified after the topic or area of
Jocus identified and finalized).

See more of DAl’s Digital Insights:

dai-global-digital.com
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+ Technology Management
» Cost Management
Human Resource Management
Hardware & Software Management
+ Vendor Management
+ Risk Management
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YouTube 101:
Practical Tips for CSOs

By: Mr. Vantharith OUM

ICT4D Advisor, Development Innovations (DI)

hittps: /fdocs.google. com/presentation/d/10k
| eTdnZ 1 7iSxF7DadowG496mwIGOZHGUhB2Y
pbiiGwl/edit?usp=sharing |

21+t ICT Learning Forum on 29 March 2017 at
DI Building

“Tips on digital designs - both
for YouTube and Facebook”

By: Mr. Chy Sophath
Digital Design Specialist of Ufﬁ;ﬂ,[p-*s Development Innovations

i

https://docs.google. com/presentation/d/ 1PRUDRI-
EGDEITGOIBCZn20LxcI0LCRCwWqDOnQBo0Scl fedit# sl
'de=id.g202352a910 0 483

5

21=* ICT Learning Forum on 29 March 2017 at DI
Building




Annexes:

- Agendas of ICT Learning Forum 2017
- Minutes of ICT Learning Forum in 2017
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Concept Note
For
The 22" of ICT Learning Forum

On
“Social Media, ICT Policy and Technology Highlight on AR”

26 July 2017, 8:am — 5:00pm, at Diakonia Center (ICF/KSSA Building)
#19-21, Street 330, Boeung Keng Kang Ill, Chamkamorn, Phnom Penh

l. Introduction

As the longest established membership organization in Cambodia, the Cooperation Committee for
Cambodia (CCC) has played a unique role since 1990 in strengthening the cooperation, professionalism,
accountability, governance, and development effectiveness of the Civil Society Organizations (CSOs) that
are working across diverse sectors in Cambodia.

Phase 3 of CCC’s Governance Hub Program (GHP) for the five year period 2017-2021, the goal of CCC s for a
“strong and capable civil society, cooperating and responsive to Cambodia’s development challenges”. The
GHP’s program goals are 1) enhanced effectiveness and impact of civil society organizations (CSOs), and 2)
improved enabling environment for CSOs. Responding to its goals CCC offers a range of capacity
development and learning opportunities for NGO staff to influence their thinking and practices and
to deliver high quality services appropriately respond to the true needs of those CSO.

One of seven program strategies is the Learning and Capacity Development for CCC members and other
interested CSOs. Among this program the learning forum on Human Resource Management (HRM),
Monitoring and Evaluation (M & E), Information Communication Technology (ICT) and Finance
Management forum is very importance to build the capacity of its members for better performance of
their service delivery. To ensure the quality of the learning forum CCC has formed the Working Groups to
provide inputs and advice for NGO learning community in Cambodia. The Working Group will play role as an
oversight committee to provide strategic and technical support to NGO community to promote and improve
their Human Resource Management, Monitoring and Evaluation, Information Communication Technology
and financial management system within their organizations for effectiveness and efficiency development
in NGO sector of Cambodia.

To keep responding to the needs of the NGO community; CCC had conducted the 21 ICT Learning Forum on
29 March 2017 with the main topic is “Effectiveness of ICT Engagement & Digital Insight and Website
Security”. On the other hand, to strengthen the capacity on NGO governance in Cambodia, the ICT Working
Group members decided to select the main topic which raised by NGO participants during the previous
learning forum is “Social Media, IT Policy and Technology Highlight on AR” for the 22™ ICT Learning Forum
in 2017.



The 22" ICT Learning Forum is designed for ICT practitioners who come from members and non-members
organizations of CCC. This event will be full-day conducted on 26 July 2017 at Diakonia center (ICF/KSSA) with
specific objectives, expected outputs, and agenda as below:

lll. Objectives of the ICT Learning Forum

To strengthen participant’s how create effective content Facebook and analysis social media data
for decision making

To strengthen participant’s to understand how to develop ICT policy in workplace
To aware the Augmented Reality

To create a learning and sharing environment and build a stronger network of ICT practitioners
among CSOs community.

IV. Expected outputs

The participants will be aware more on the how create effective content Facebook and analysis
social media data for decision making

The participants will have better understanding how to develop ICT policy in workplace
The participants will have better aware on what is Augmented Reality

Practitioner participants will have more chance to learn, share, and build up more relationship
among people who have same interest from similar fields.

V. Target Participants

This ICT learning forum is offered to a maximum of 80-100 participants from CCC members and non-

members organizations who are ICT practitioners and other interested NGOs. Each participant should be

assigned by the senior management of their organization and committed to apply what has been learned

from the forum to their organization. Participants from non-CCC member are welcomed but are subjected

to pay attendance fee as stated in the CCC Policy to support the Learning Forum’s logistic arrangement.

VI. Detailed Agenda

Time Key Contents ‘ Resource Facilitators
07:30-08:00am Registration e Ms. Keo Mara,

Learning Specialist, CCC
e Ms. Y Sophany,
ICT Specialist, CCC

08:00-08:10am Welcome and Introduction of the forum objectives e Ms. Keo Mara, Learning

Specialist, CCC

08:10-08:25am Opening remarks e Mr. Soeung Saroeun

Executive Director, CCC

08:25-09:00am | Sessionl: Review the learning points from the last ICT e Ms. Y Sophany,

learning forum on 29 March 2017 ICT Specialist, CCC

09:00-9:45am Session 2: Group Discussion and sharing on the real

practical of participant on:
e Mr. Bunlong HONG

- What ki f th h k |
at kind of the contents that makes people IT Officer, Media One

interested?




- How to create effective Facebook page and promotion
- Social Media data analytic for decision making
- Group presentation and sharing the results

All participants

9:45:-10:00am Coffee Break o All
10:00:- Session 3: Presentation and sharing on Social Media: e Mr. Bunlong HONG
11:00am IT Officer, Media One

- Creative content and Promotion

- How to create effective Facebook page

- Social Media data analytic for decision making
- Q&A

11:00-12:00pm

Session 4 : Presentation and sharing Technology

- ICT4D and its context in Cambodia: How ICT solve
social needs

- Bong Pheak (ICT Platform): Employment Service help
to sharing Information of jobs to unskilled and low
skilled workers in Cambodia

e Q&A

Mr. Mak Puthea, ICT4D
Network Manager, Open
Institute

Ms. Manickam Sunnary,
Project Officer, Open
Institute

Mr. Federico Barreras,
Project Manager, Open
Institute

12:00-01:30pm Lunch Break All
01:30-01:35pm | Energizer game e Al
01:35-02:40pm | Session 5 : Group discussion and sharing on e Ms. Raty Ouk
”How to develop effective ICT policy in workplace?” Chief of Party/Country
- Group sharing the result Representative of
- Q&A IESC/CBCLO program
e  All participants
2:40-3:30pm Session 6 : Presentation and sharing the how to develop e Ms. Raty Ouk
ICT policy in workplace? Chief of Party/Country
e Q&A Representative of
IESC/CBCLO program
e All participants
3:30 - 3:45pm Coffee Break All
3:45-4:30pm Session 7 : Plenary sharing on:
Presentation and sharing Technology highlight on e Mr. Uy EAR
Augmented Reality(AR) Co-Founder/CEO,
Sabay Osja
4:30-4:50pm Session 8: e Ms. Keo Mara,
- Discussion by Table on the Next Topics Learning Specialist, CCC
- Forum Evaluation
4:50-5:00pm Conclusion and Closing e  Mr. Khorn Bunthong,

HOO, CCC

Note: CCC reserves the rights to change the agenda based on the availability of the speakers and time

constraints.
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Concept Note
of
The 21 ICT Learning Forum

On

“Effectiveness of ICT Engagement & Digital Insight and Website Security"
29 March 2017, 8:am — 5:00pm,

At CCC meeting room at Development Innovations (DI) office
Building), # 296, Str 271, Sangkat Toul Tompong Il, Khan Chamkarmorn, Phnom Penh

l.Introduction

As the longest established membership organization in Cambodia, the Cooperation Committee for
Cambodia (CCC) has played a unique role since 1990 in strengthening the cooperation, professionalism,
accountability, governance, and development effectiveness of the Civil Society Organizations (CSOs) that
are working across diverse sectors in Cambodia.

Phase 3 of CCC’s Governance Hub Program (GHP) for the five year period 2017-2021, with two goals that
are: 1) enhanced effectiveness and impact of civil society organizations (CSOs), and 2) improved enabling
environment for CSOs. Responding to its goals CCC offers a range of capacity development and learning
opportunities for NGO staff to influence their thinking and practices and to deliver high quality
services appropriately respond to the true needs of those CSO.

One of seven program strategies is the Learning and Capacity Development for CCC members and other
interested CSOs. Among this program the learning forum on Human Resource Management (HRM),
Monitoring and Evaluation (M & E), Information Communication Technology (ICT) and Finance
Management forum is very importance event to build the capacity of its members for better
performance of their service delivery.

To keep responding to the needs of the NGO community; CCC and ICT Working Group decided to organize
the 215 ICT Learning Forum on using ICT for accessing the information with security to CCC members and
other interest NGOs.” This forum will be conducted full-day on 29 March 2017 from 8:00am — 5:00pm at CCC
meeting at Development Innovations (DI) Building with specific objectives, expected outputs, and agenda as
below:

Ill. Objectives of the ICT Learning Forum

1. Toimprove the capacity of participants on Account YouTube, Power of Digital Design and
Maintains & security of website.

2. To share Monitoring and Evaluation App (M&E APP) and experience of organize and manage for IT
work or networking



3. To build network among ICT practitioners for future collaboration for better use of ICT4D

IV. Expected outputs

1. The participants improved their knowledge on Account YouTube, Power of Digital Design and
Maintains & security of website.
2. The participants was aware and showed their commitment to use Monitoring and Evaluation App
(M&E APP) and join IT work or networking
3. The participants knew each other and made connection for future collaboration for better use of ICT4D

V. Target Participants

This ICT learning forum is offered to a maximum of 80-120 participants from CCC members and non-member

organizations who are ICT practitioners. Each participant should be assigned by the senior management of

their organization and committed to apply what has been learned from the forum to improve the

performance in their organization. Non-CCC members are welcome but subjected to pay attendance fee as

stated in the charging policy of CCC to support the forum’s logistic arrangement.

VI. Detailed Agenda

Time
07:30-08:00am

Key Contents
Registration

08:00-08:10am

Welcome and Introduction of the forum objectives

Resource persons

e Ms. Keo Mara,
Learning specialist, CCC

08:10-08:20am

Opening remarks

e Mr. Soeung Saroeun,
Executive Director, CCC

08:20-09:00am

Sessionl: Review the learning points from the last

ICT learning forum in 2016

e Ms. Y Sopany, ICT
Specialist, CCC

09:00-9:45am Session 2: e  Mr. Phon Sarith,
- How to use Monitoring and Evaluation App (M&E | Team Leader of E-Soft
APP) Company
9:45:-10:00am Coffee Break All

10:00-11:00am

Session 3:

e Digital Insights and how it can be applied with CCC
Members (Member Insights)

e Mr. Ponn Pork,
M&E Specialist of USAID’s
Development Innovations
(D1)

11:00-12:00pm

Session 4 :

e Share experience of organize and manage for IT work
or networking

e How to maintains and security of website

e Mr.JoYong,
International Business
Development,
SEATEL Group

12:00-01:30pm

Lunch Break

All

01:30-03:15pm

Session 5:

e Why YouTube?
e 10 Fundamentals of Creative Strategy for YouTube

e Tips on how to manage your institutional YouTube
effectively

e Techniques to publish your video contents both on
YouTube and Facebook.

Mr. Oum Vantharith,
ICT4D Advisor of USAID’s
Development Innovations (DI)

3:15-3:30 pm

Coffee Break

All




3:30-4:00pm Session 5 : continue

e Tips on digital designs - both for YouTube and
Facebook.

e Mr. Chy Sophat,
Digital Design Specialist of
USAID’s Development
Innovations (DI)

4:00-4:15 Session 6 :
e Discussion by Table on the Next Topics
e Forum Evaluation

e Ms. Keo Mara,
Learning specialist, CCC

4:15-4:40 Conclusion and Closing

e Mr. Soeung Saroeun,
Executive Director, CCC

Note: CCC reserves the rights to change the agenda based on the availability of the speakers

and time constraints.
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MINUTE OF
THE 22NP |ICT LEARNING FORUM
ON
“SOCIAL MEDIA, ICT POLICY AND TECHNOLOGY HIGHLIGHT ON AR”
26 July 2017, Diakonia Center

Prepared By: Ms. Keo Mara, Learning Specialist,
Supported By: Mr. Sok Sovann, Mentoring and Coaching Specialist




I. Introduction

As the longest established membership organization in
Cambodia, the Cooperation Committee for Cambodia
(CCC) has played a unique role since 1990 in strengthening
the cooperation, professionalism, accountability,
governance, and development effectiveness of the Civil
Society Organizations (CSOs) that are working across
diverse sectors in Cambodia.

To keep responding to the needs of the NGO community;
CCC and ICT Working Group decided to organize the 22™
ICT Learning Forum on using ICT for accessing the
information with security to CCC members and other
interest NGOs. The 22" ICT forum was conducted full-day
on 26 July 2017 from 8:00am — 5:00pm at Diakonia Center/ICF building.

Il. Objectives

e To strengthen participant’s how create effective content Facebook and analysis social media data
for decision making

e To strengthen participant’s to understand how to develop ICT policy in workplace
e To aware the Augmented Reality

e To create a learning and sharing environment and build a stronger network of ICT practitioners
among CSOs community.

lll. Opening Remarks

The 22nd ICT learning forum was opened by Mr. Soeung Saroeun, Executive Director of CCC.

He expressed that the ICT is very important for all NGOs as today we will be focused o “Social Media, IT
Policy and Technology Highlight on AR ”, he encouraged participants come to learn and share together to
improve our work. He added that learning forum today; CCC has invited the key experts from Media One,
Open Institute, CBCLO and Sabay Osja. The social media is important such as we should make sure
information before click like and share to others, as well as ICT policy; some donors required their partners
have ICT policy, so the participants will understand how to develop this policy and apply in their
organization, CCC also has resource person who can support members in developing policy.

Summary output of the 22" ICT Learning Forum

There were 56 participants (15 women) including CCC staff. They were from nine INGOs, 27 LNGOs and two
private sectors.

Session 1: Review the last ICT learning forum “Effectiveness of ICT Engagement &

Digital Insight and Website Security” on 29 March 2017

The last ICT learning forum on 29 March 2017 was reviewed by Ms. Y Sophany, ICT Specialist of CCC and
she also a member of ICT Working Group.
She explained briefly of the main topics that focused on:



1. MR&E App (Mobile data collection tool) , the Basics of Kobo Toolbox
e It's similar to ODK
e Customize from Kobo
e Do adata collection and reporting
e 18 question types
e Language : Khmer and English
e We can use online and offline data collection
e Many kind of report : auto report, Free Style report, Pivot, chat
e https://ccc-digitalme.org by: Mr. Yeng Seng, M&E Specialist
2. Digital Insight
*  Focuses specifically on information flows, ICT access, usage and norms.
*  Small but deep
* Initial step in the design process for a digital outreach/engagement campaign
e Design of a digital tool
e CCC use this tool for member insights
85% of Mls have an active internal group chat through Facebook Messenger
Formal internal communication channels: Emails & phone calls
96% mobile phones and internet use and 48% smartphones for Cambodia
81% mobile phones and 57% smart phones during interview
Smart phone users: 62% Android and 38% iPhone
e Methodology: Survey interview with 48 respondents represent to 20 member insights
(Mls) by using Google Form for data interpretation and analysis.

YVVVYYVY

3. Youtube 101 (practical tips for CSOs )

Techniques to publish your video contents both on YouTube and Facebook:

* 4.6 billion views of you tube of NGO

*  NGOs are becoming major players in the ecosystem

e 24K plus non profits partners use our platform to do good You tube still

* important for CSOs in Cambodia to share their information

*  H#2 top site in Cambodia after Sabay.com.kh, followed by Kohsantepheap Daily & Khmer
Note, Facebook is #11
10 Fundamentals of Creative Strategy for YouTube
https://docs.qoogle.com/presentation/d/10keTdnZ17fSxF70adowG496mw9GOZHGuh8zYp
bjiGwl/edit#slide=id.gbd4e91414bd0149 5

4. Tips on digital design for both youtube and facebook
1. Use Visual content (10% information,65% image
2. Elements of good graphic design 90%
3. Typography (Font) English (www.font.google.com ) Khmer : www.salapa/khmerfonts or
www.aksorkhmer.com
4. Shapes:

e Shapes can make your design look nice
e Shapes direct the eyes to the core of the design
e Use them approximately
e Lessis more, don’t use too many shapes to drag you viewers eyes over the place
e italsoimportant to make attractive to audient
5. Balancing: of light, picture, side, color, text, and shape
6. Best ways to brainstorm creative ideas

Please see the detail information in CCC website.



Session 2: Sharing the real practical of Participants and Speaker on “Social Media”

The “Social Media” was shared by Mr. Bunlong HONG, IT Officer of Media One. Before he shared
his sessions; he gave the chance to participants share their practical that focused on main point to
small group discussions:

1. What kind of the contents that makes people interested?

N

How to create effective Facebook page and promotion

3. Social Media data analytic for decision making

The consolidated result of

Group Discussions
1. What kind of the contents
that make people interested?

Sort but meaning full
Easy to understand
Know the orient
Attractive picture/video
(cartoons)

Clear purpose

Sectoral achievement
(focus on what is produce, case study)

2. How to create effective Facebook page and How to promote?

Branding

Basic information (our institute information, clear goal)

know your audience

posing calendar

use picture /video/cross pose/ tag / hashtag (story of the week)

3. How to analyze data of social media for your decision making?

balance information

Clear source of information

You have to verify the information before you continue posting
True information

The “Social Media” was shared by Mr. Bunlong HONG, IT Officer of Media One. He focused on the key
contents as below:

=

weONOUMAEWN

Try to find only one best photo with the right caption
Reference

Try to use hashtag

sample hashtag

Try Uploading Video to Facebook (FB)

Update your About Pages

Scheduled Weekend Posts

Video live

How to promote FB content and page?

The detailed information was hosted in CCC website.



Session 3 : Sharing the real practical of speakers on “Technology”

The “Technology” was shared by Mr. Mak Puthea, ICTAD Network Manager of Open Institute. And Bong
Pheak (ICT Platform) was shared by Ms. Manickam Sunnary, Project Officer of Open Institute.
Employment Service help to sharing Information of jobs to unskilled and low skilled workers in Cambodia
He shared and focused on the main points:

1. ICT4D and its context in Cambodia: How ICT solve social needs?
2. Bong Pheak (ICT Platform): Employment Service help to sharing Information of jobs to unskilled
and low skilled workers in Cambodia?

1. What is ICT4D Cambodia Network?
e Agroup of Inter and Local NGOs in Cambodia have been established to works on leveraging
Information and Communication Technology (ICT).

2. Whatis ICTs?

a. ICT encompasses all communication technologies that disseminate, receive/gather or even
store information.

b. includes both OLD technologies (radio, TV, print media) and NEW technologies (mobiles,
Internet, smart phone, Social networks).

3. Communication technology revolution
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4. What is ICT for Development (ICT4D)?

e Stands for the use of various forms of communication technologies in development works to
improve the life in developing countries; in term of “Access to” and “Skills” in the use of ICTs

ICT4D

Healthcare

Science
% @ Education

/? g Banking
Government @

Business

¢ Mr. Mak Puthea and Ms. Manickam Sunnary continued their sessions on “ICT4D
and Bong Pheak (ICT Platform)” (please find the detail slide presentations in
website of CCC.

Session 4: Sharing experiences of participants and speaker on “How to develop ICT

Policy in workplace?”

This session was shared by Ms. Ouk Raty, Chief of Party/Country Representative of IESC/CBCLO program.
Before she shared her session, she gave chance to participants share their experience on “How to
develop ICT policy?” by leading the question that “ Does your organization have a written ICT policy &
procedure?

If Yes?

1. What are the key contents which
stated in IT policy?

2. How does your organization applied
it?
3. Do you have any challenge when you

applied this policy? How does your
org. addressed it?

If No?
1. Do you want to have IT Policy? If Yes or No. Why?

2. What are the key contents should state in IT policy?



The consolidated the results of group sharing:

All participants wanted to have ICT policy and they shared their experiences by following the questions of
speaker.

Key contents of ICT Policy

1) Purpose
2) Hard were
- Computor usage
3) Soft were
- User authorization
- Internet usage
- Maintenance
- Backup procedure
- Capacity development
- Management system
- Updating system
- Filing system /storing
information
- Security protection
- Information sharing
procedure
- Games playing
- Assess to privateinformation
- Download documents/video
- Email control
- Social media management, posting content
4) Existing policy

a) Purpose

b) Coverage (Scope)
c) Definition

d) Main contents

e) Internet usage
= Primary conection
= Secondary conection

f) Email usage
=  Using purpose (work focusing)
= Account and password
= Hard were (computer, copier, printer,)
= Data and files access (management)
= Permission procedure

g) Softwere instalation
h) Backup procedure
i) Network security

i) Monitoring

k) Auditoring

[) Authorization



m) Revision
n) Disclosure user
0) Refreser training

p) Filtering information
Challenges in applying IT policy

- Limited on Protection procedure

- Expense more budget

- Some users relainced on IT team

- Limited resources both human resource and budget

Shared by speaker: Ms. Ouk Raty (her session and IT policy sample were posted in

CCC website)

She shared by focused on:

Overview of policy

General usage:

Password policy

Accessing control

Secure your system from malware

Backup files storage

Well-written IT Policy and Procedure should highlight:

N o vk wDNe

*  General use

*  Access control

* Information security policy violation and disciplinary action

*  Moderation of the access to social media and social networking
* Incident management and response

*  Back up and IT Disaster Recovery Plan

Mr. Uy EAR, Co-Founder and CEO of Sabay Osja shared his session by focused on the main points of
“Augmented Reality(AR)”:

Game Development for Mobile
Interactive App Development
Concept Art

3D Modeling

3D Animation

2D Animation

N7 25 28 28 2 2 7

Augmented Reality App Development

Please kindly the detail of slide presentation through CCC website



Session 5: The Selection Topic for next learning forum

The key topics which selected by participants are below:
1. VIR, ODK and Video Animation
Recovery plan on idea, technique and tools
Server management
Best practice for collecting content and Story form field staff
Website development(Website design, contents and management)
Video shooting
IT System protection from Cyber-Attack(Ransom-ware)
ICT service charter/ Service level agreement
. IT system procedure and backup
10. ICT 4D and contents situation of ICT 4D implementation in Cambodia
11. Online forum

NS W AWN

© ™

Session 6: Evaluation Results of the Learning Forum

Based on the evaluation sheet showed the overall results of the learning forum as detail below:

Very Unsatisfied | Unsatisfied( e Very satisfied
(%) %) Normal (%) satisfied (%) (%)
o)
Venue 6.25% 56.25% 37.50%
- " o
Logistics providing 6.25% 93.75%
. 0,
Understanding the 25% 75%
key contents
. . [v)
Explaination of 37.50% 62.50%
speakers
- - 0,
Sharing Experience of 25% 75%
speakers
. 0, [v)
Duration 6.25% 37.50% 56.25%

1. The key points that the participants have captured well from the learning forum are:

- FB management and attractive posting
- Contents of IT policy and how to compliance
- Effective FB page and Bong Pheak job
- AR and Sabay Osja
- Social Media
- How to develop IT policy
- ICT4D
2. The key points will be applied to improve their own skills as well as their organization’s
performance:
- IT policy
- How to create effective FB page and promotion
- Communication strategy, toolkits and Planning
- Social media

3. The key points that the participants will share with others:
- ARand IT policy
- FBpage
- Social media
- Bong Pheak



- FB management and content design

4. The key commented by participants to improve for the next learning forum:
- Topic and Explaination ( should add visual aid)

- Share documentation

- Should share all Contents in agenda

- Should one or two topic (we can manage all questions and time)
- Should starting without waiting for someone coming late

Conclusion

In generally, based on the evaluation learning forum result showed that participants appreciated and
satisfied with the ICT learning forum related to the venue, logistics providing, key contents and sharing of
each speakers related to their experiences. The participants have learnt a lot from the speakers and group
discussion included questions from the participants. Moreover, the participants have committed to share
their colleagues and apply what they learnt to improve their skill and daily performance.

Closing Remarks

The ended of the ICT Learning Forum, Ms. Sin Putheary, Head of Communications and Member
Development of CCC thanks giving to all donors and ICT Working Group who supported CCC both fund and
technical, and she also thanks giving to the speakers who shared their knowledge and skills as well as
thankful to all CCC staff in spending value time organized this learning forum. She added that CCC will try to
find to the best in updating new information to respond the market needs.

Finally, she thanks giving to more than 30 representative NGOs participants who spent their value time to
attend the forum until the end, and she wished that participants will further share to others on what they
have learnt today and wished all have good luck, good health and safe trip all the time when thy back
home.

Annexes: Documentations

)

Final_Concept Note AR Technology by Bong Pheak Last updated _IT  Mak Puthea_ ICT4D
for ICT Learning Fort Sabay Osja.pptx Presentation to CCC. Policy 072617- ICT Fc¢  in Cambodia. pptx
= = I I
[ j [f'] j q“ q“
social media (3).pptx social Sample policy Sample policy

media(Khmer). pptx IT_1.pdf IT_2.pdf
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MINUTE OF
THE 21™ ICT LEARNING FORUM
ON
“EFFECTIVENESS OF ICT ENGAGEMENT & DIGITAL INSIGHT AND
WEBSITE SECURITY"
29 March 2017, CCC Event Space _DI Office

Prepared By: Ms. Keo Mara, Learning Specialist
Supported By: Mr. Lim Sokly, Network Specialist
Mr. Sok Sovann, Mentoring and Coaching Specialist




Introduction

As the longest established membership organization in Cambodia, the Cooperation Committee for
Cambodia (CCC) has played a unique role since 1990 in strengthening the cooperation, professionalism,
accountability, governance, and development effectiveness of the Civil Society Organizations (CSOs)
that are working across diverse sectors in Cambodia.

To keep responding to the needs of the NGO community; CCC and ICT Working Group decided to organize
the 215 ICT Learning Forum on using ICT for accessing the information with security to CCC members and
other interest NGOs. This forum has conducted full-day on 29 March 2017 from 8:00am — 5:00pm at CCC
meeting room at Development Innovations (DI) office.

Summary output of the ICT 21 Learning Forum

There were 65 participants (10 women) attended they came from: 36 NGOs, 3 private companies and CCC
staff.

Welcome remark was delivered by Mr.
Soeung Saroeun, CCC executive director. He
impressed about APP, ICT system and the
importance of ICT for development. He had
3 concerns related to the use of ICT system,
those were as below:

1. Ethic/moral of ICT use for insult,

2. Cybercrime law in which has 1
article is dangerous for the freedom
of ICT use.,

3. The interest of ICT use is still limited

He hoped that ICT learning forum today is 2
very useful by using these topics with morality, legal and capable manner in sending and receiving
information.

Mr. Soeung Saroeun expressed that in 2017, ICT plays important role for each political party in order to get
fully support from citizen. He also encourage participants to use ICT for peace because commune election is
very important that is required to involve in the commune election campaign together without
discrimination against any party.

Ms. Keo Mara, Learning Specialist of CCC presented the key sessions and speakers for today ICT learning
forum. Then Ms. Sophany, ICT specialist of CCC, asked participants who has attended the previous learning
forum (2016) and distribute the questionnaire for outcome evaluation and then she reviewed the session of
the previous ICT learning forum in 2016 by asked the question what topic that participants have learned?,
few participants shared that what they has learnt in the previous forum are Social media hand book, live
stream etc.

Mr. Lida Seang, Video Production Officer of CCC added that the Social Media Hand Book is very useful for
the users (based on evaluation), however ICT always upgrade so we would like to update the social media
hand book to reflect to the current situation, so we would like to invite you all to be a members of interim
working group for updating this social media book. Mr. Veasna Prom, Communication Specialist of CCC
presented briefly of the importance of social media hand book, audience and contents, as well as suggested
to all participants to join to update of this book.



Topic 1: How to use Monitoring and Evaluation App (M&E APP)
The Basic of Kobo Toolbox was presented by Mr. Phon Sarith, Team leader of E-Soft group.

The main purpose of this topic is to introduce the Kobo Toolbox for developing a M&E application.
The key outlines of this session are:

1. Introduction ———

2. Target Audience »

3. Creating your online

4. Using your form online

5. Sources and References.
He explained and demonstrated the
key points as below:

» What is Kobo Toolbox?

- Itis a suite of tools for field
data collection which you
can use with your mobile
devices and laptops

- Itis similar to the Open Data Kit (ODK), a de facto open source mobile data collection

- It allows you to create forms and use them on your mobile devices as it creates an offline or online
database of your form responses.

» Setting-up your account
- http://kobo.humanitarianresponse.info

HOME FEATURES SET STARTED ABOUTUS CONTACT SUPPORT

CREATE AN ACCOUNTOR LOGIN

UNLIMITED USE FOR HUMANITARIAN ORGANIZATIONS RESEARCHERS, AID WORKERS & EVERYONE ELSE
Provided by UN OCHA: Benefit from professional user support. Pravided by KoBoToolbox: Get support from our community.
OR INSTALL KOBOTOOLBOX ON YOUR COMPUTER OR SERVER

» Target Audience (Who is it for?)

- Anyone who needs to use a mobile-based data collection system
- Students, journalists, government staff, humanitarian and development actors

- Unlike other ODK platforms, Kobo Toolbox provides unlimited ever space to humanitarian
organizations, taking off from the frequent use of ODK and other similar tools during humanitarian
response.



» CREATING YOUR FORM ONLIN
- Draft your survey form - write down your questions and possible answers.
- Remember: Kobo Toolbox can only create a form if your questions are answerable with the

following:
/\
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» Create your form
- Onyour Kobo Toolbox account, click Add Form. You can either start from Scratch or use your own
form (Excel).
- From the New Form page, you can start adding questions based on your draft questionnaire.
- Once you have finished your questionnaire, save the project. You can now launch the project in
Kobo Collect

» USING YOUR FORM ONLINE AND OFFLINE
e What is Kobo Collect?
- Kobo Toolbox app for data collection
- canonly be used in phones or tablets using the Android Operating System
- not available in iPhones and Blackberry phones
- can be downloaded via Google Play

> Installing Kobo Collect
- Using your phone, go to your Applications and open Play Store. Search for KOBO COLLECT.
- Install Kobo Collect on your phone.

- Onceinstalled, open Kobo Collect and look for the General Settings (you need to press the three dots
on the side of your screen or press the left button on the bottom of your phone).

» Setting up your Kobo Collect account

- I nthe General Settings page, you will be required to type t he URL. Get your Kobo Toolbox account
username and type http://kc.humanitarianresponse.info/yourusername

- Type your username.
0 Under Google account, type your Gmail account if you have one.
0 Go back to the main page (where you will see the form options).



> Collecting and saving data
- Press GET BLANK FORM. Press the check mark beside the form
- that you want to use and press GET SELECTED.
- T ostart collecting data, press FILL BLANK FORM and choose the form that you want to use.
- Once you are done in collecting the information, you will reach the last page which says YOU ARE
AT THE END THE FORM.
- Change the NAME of the form if needed.
- if you are not yet sure with your response, uncheck MARK

» Submitting your form
- Press SAVE FORM AND EXIT. For saved forms but not yet
- submitted, look at EDIT SAVED FORM and retrieve the form.

- Click GO TO START, review your responses until you reach the end. Repeat step 11 and make sure
that MARK FORM AS

- FINALIZED has been checked. You will return to the main page.

- You will see your completed forms under SEND FINALIZED

- FORM.

- Once you have Internet access, check all your finalized forms and press SEND.

» Using your form online
- Under FORMS, select PROJECTS and choose the project which you’re working on.
- Once selected, look for Add Data and click on Enter Data in a Web Browser.

- Share the form link to your users.

Topic 2: Digital Insights and how it can be applied with CCC Members (Member

Insights)

Digital Insights-How Digital Insights can be
applied in Cambodia, was demonstrated by
Mr. Ponn Pork,

M&E Specialist of USAID/ Development
Innovations (DI).

Digital Insights-How Digital Insights, it is very
important for business management, when we
design project it’s always think ahead in the
program who are our audiences.
The key contents:

1. What is Digital Insights?
How is it different?
Why Digital Insights?
Case Study
How can Digital Insights apply in Cambodia?
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1. What is Digital Insights?
What is Digital Insights? Is consumer insight in the purpose of business growth consumer Insights is the
study of trends in human behaviors which aims to increase effectiveness of a product or service for the



consumer, as well as increase sales for mutual benefit. Digital Insights mirrors this process, but focuses

specifically on information flows, ICT access, usage and norms.

- First, such insight is “non-obvious”, so it does not normally come from just one source of information
and often does not come from just analysis or just research; rather there is a need to converge evidence

to glean insights.

- Second, true insights need to be “action-able”; hypotheses which stay theoretical and cannot be tested

in practice are not insights.

- Third, customer insights should be powerful enough that when they are acted upon customers can be

persuaded to "change their behaviour".

What is Digital Insights?

Consumer

Insight

Growth through consumer understanding

A non-obvious understanding of a particular. group of
population, which if actedbuRon_, has the potential to change
ehavior

2. How it is different?

How it is different?

Big Scale Research: LARGE but SHALLOW Digital Insights: SMALL but DEEP

=

-96% of Cambodia people own phone - Allinterviewees (trade association leaders) owned a mobile
- 76% own phone with Khmer script telephone.
- 48% own at least one smart phone - 95% (38/40) owned a smart phone
- Majority of respondents indicating that they spend between 1 and 8
- 48% access to internet or Facebook, hours using their phones on any given day.
- Almost all of them access to Facebook - All respondents that estimate that they use their phones for more
through Smart phone than 3 hours a day are smartphone users.
Differences:

- Respondents (many different groups vs specific group)
- Location of study (many different locations vs specific location)

- Survey design (many questions but not so in deep vs many or less questions but more in deep on

specific topic or area of focus)

- Reporting: Long reporting and hard to customize recommendation for specific action vs short and

specific report and easy to take further action based on actual findings)



3. Why digital insights?

Why Digital Insights?

* Use collected data to understand how specific audiences receive and share
information

=> Initial step in the design process for a digital outreach/engagement campaign
=> Design of a digital tool

Designing a sustainable and high-
impact ICT intervention will
always start with knowing the
what, how, and why of users’ ICT
habits

4. Case Study

To use collected data to understand how specific audiences receive and share information. And understand
tech and media consumption habits to guide your ICT strategy.

Case Study

Ecosystem Insights: How Trade Associations in Rural Afghanistan
Use Mobile Tech

* To understand how key groups of stakeholders use digital tools to connect with
each other and share information

* To gain insights into how groups access and use ICT in both their personal and
professional lives

* To use appropriate platform/mean for sharing business related information among
those trade association leaders and members

https://dai-global-digital.com/ecosystem-insights-afghanistan.html

5. How can Digital Insights apply in Cambodia?



Can Digital Insights in Cambodia?

CCC Member Insights: Communication technology and ICT usage patterns of
Cambodian CSOs

ICT Usage Patterns Challenge, ICT could help?

D°9

,{ &% ICT Needs
Her

Q: how to develop tool for creating questionnaire?
A: This is face to face interview.

» Why CCC Member Insights?
- ICT Design
- Outreach Program
- Training

Topic 3: Organize IT Work and Network Stra

Presented By Mr. Le Vichhaka, Seatel Company.
As start of the topic he introduced about the
Seatel company back ground, company
alliance and becoming as international
member of GSMA (Group Special Mobile
Association). Target provinces in Cambodia,
numbers of Seatel staff with cross-culture,
and Seatel members.

» Organizing IT Work and Network Strategy
Main force:

- Technology management
- Cost management
- Human resource Management
- Hardware& Software management
- Vendor management
- Risk management.
Most Modern ICT Operator in Cambodia
Mobile ICT network 4G VoLTE 100% which is most modern in southeast A sea.
Modern data center in Cambodia:
- IDC Server Hosting
- Cloud Computing Resource Service
- Entire Technical Solution
> Company delivers common solution
- Mobile ICT 4G
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- Supply of internet

- Cloud Hosting

- Video Conference

- Mobile office system-OA

- Management and location determination of vehicle.

» Multi-network of reliable and secured ICT

- Security of system

- Virus protection

- Protection system of information leak

- Connection of optical system underground

- Multi-Direction Independent International Outlet
- Management system of energy

- Air conditioners system

Topic 4: YouTube 101: Practical Tips for CSOs

By Mr. Oum Vantharith, ICT4D Advisor of USAID’s Development Innovations (DI)

Mr. Vantharith shared and showed on You Tube 101: Practical Tips for CSOs by focusing on the key
contents and linked to website:

https://docs.google.com/presentation/d/10keTdnZ17fSxF70adowG496mw9GOZHGuUh8zY pbjiGwl
/edit?usp=sharing

Key Contents:

I. Why YouTube?

~Il. 10 Fundamentals of Creative Strategy for YouTube
I1l. Tips on how to manage your institutional YouTube
effectively:

e Channel Branding

e Playlist Curation

e Video Discoverability

e You Tube Create Studio

e You Tube & FaceBook co-promotion

I Why YouTube? Non-Profits

Techniques to publish your video contents both on YouTube and Facebook:

e 4.6 billion views of you tube of NGO

e You tube still important for CSOs in Cambodia to share their information
NGOs are becoming major players in the ecosystem

e 24K plus non profits partners use our platform to do good

Il. 10 Fundamentals of Creative Strategy for YouTube



8.
9.

Share ability:

a. Be Topical
b. Be Valuable
c. Berelatable

Conversation: this not really feet
to NGOs

a. Inmean content

b. In supplementary content

Interactivity (make interesting to

our content)
Consistency
a. Schedule
b. Personality
c. Format (repeat your well-packaged
d. Voice
Targeting (we should as the key below)
a. Video level
b. Show level
c. Channel level
Sustainability
a. Ifthe audient love it
Discoverability
a. Trending
b. Evergreen (ongoing and time-tested video searches
Accessibility (ensure that the audience can access it any with linkage)

Collaboration (Is there a way to feature guest stars?)

10. Inspiration (is this idea coming) Useful resources: www.youtube.com/nonprofits

Tips on how to manage your institutional YouTube effectively:
1. Building your YouTube channel branding

Best Practices:

e Channellcon

e Channel Art

e Channel Description
e Custom thumbnail
e Cards

e Hover Cards

e Watermark

e Featured video or playlist

Channel Trailer



YouTube Creator Studio
Understanding the numbers: YouTube Analytics
Playlist Curation

vk wnwN

Video Discoverability:

- Video title

- Description

- Tags

6. Publish your video contents: YouTube Vs Facebook

- Full-version (and/or hi-res HD) video on You Tube

- Trailer version (and /or low-res) or a photo post on FaceBook with link to your You
Tube video

- Later republish your full video on FaceBook

- Then comparing if any impact on your YouTube channel

Topic 5: Tips on digital designs - both for YouTube and Facebook

Mr. Chy Sophath, Digital Design Specialist of USAID’s Development Innovations (Dl), he showed and
shared the “Tips on digital designs - both for YouTube and Facebook” as following:

“Better to see something once, then to hear about it a thousand times”

1. Use Visual content

- When people hear information, they are
likely to remember only 10% of that
information three days later

- If image paired with that some
information people retain 65% of that
information three days later

- 90% of information transmit into our

brains are visual

2. Elements of good graphic design :
- Color: 90% of snap judgments made about products can be based on color alone. Color is one
of important aspect of any social media

3. Typography (Font) English (www.font.google.com ) Khmer : www.salapa/khmerfonts or

www.aksorkhmer.com

4. Shapes:
- Shapes can make your design look nice
- Shapes direct the eyes to the core of the design
- Use them approximately
- Lessis more, don’t use too many shapes to drag you viewers eyes over the place
- it also important to make attractive to audient

5. Balancing: of light, picture, side, color, text, and shape



6. Best ways to brainstorm creative ideas:

Play word games to generate ideas

Take a break

Get the timing right

Collect every pieces of the information

Situation includes: understand of the time, social context, cultural and social custom and
others socio-economic conditions.

Practices make a perfect

(Innovation can create a thing while sitting)

Topic 6: Discussion to select new topic for the next learning forum

Facilitated by Ms. Mara Keo, Learning Specialist of CCC

Based on the results of each group discussion
related to the selection new topics for the next
learning forum shows as below:

1.

2.
3.
4
5

8.

9.

10.
11.
12.
13.
14.
15.
16.

User Interface website and App builder
How to take video and photo?

How to write case study?

Social Media

Notwork system(Notwork System
security)

Website(Development tool, technical to
improve website)

Effective strategies to manage ICT in
organization(how, strategy, trend and
leadership)

Ethical standard and style for public relation(Guide and style of writing, strategic/focus, how and
why?)

Homepage Create (themes, layout, create content and languages)

How to develop website /Blog using Word press

How to create effective FaceBook page

Backup & Data recovery (window server...)

IT security and Policy

Tools of security soft and Hard (App and web protection from hacker)

New Update on IQ technology (how to recovery on IT and develop)

M&E App store

Evaluation of the Learning Forum

Based on the evaluation sheet showed the result overall of the learning forum as detail below:

Very U(r:;:):ltlsfled Unsa;l);fled( Normal (%) satisfied (%) satis\;:;/ 0
Process - - 23.08 61.54 15.38
Venue - - 23.08 57.69 19.23
Logistics providing - 7.69 34.62 53.85 3.85




Contents - 7.69 46.15 34.62 11.54
Understanding the key - 3.85 38.46 46.15 11.54
contents

Explaination - 15.38 42.31 38.46 3.85
Sharing Experience 11.54 3.85 38.46 42.31 3.85
Duration 3.85 15.38 30.77 46.15 3.85

Conclusion and Closing Remarks
In generally, the participants are satisfied with the learning forum such as the 46.15% well understood the
key contents of each session such as:

- YouTube Channel, YouTube creation point

- Kobo Toolbox, ICT 4D.....etc.

- Visual Contents and how to use visual contents

- Key point and strategy to create account YouTube

- Develop Visual Contents, Digital Insight, Innovation in designing logo

Moreover the 42.31% of participants are satisfied that they received the new experiences from the speakers
as showed the result of evaluation sheet above.

The ended of the 21% ICT Learning Forum, Mr. Typo thanks giving to the participants has spent their value
time to attend the forum until the end, he also thanks giving to all speakers who shared their knowledge and
experiences in the learning forum, and the last one is CCC staff who organized the learning forum. Moreover,
he wished participants and all have good luck, good health and safe trip all the time and everywhere.
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