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1. What is DNH?
2. Why DNH is important for development work?

3. DNH Main Activities & Achievement
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What is Do No Harm?

* Atool that helps the user/practitioner to better
understand the context

e How assistance and aid interact

* actions and behaviors

* to minimize the negative impacts and maximize the
positive impacts.
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Why Do No Harm?

A community gets most of its livelihood from fisheries. There are, however, many issues
with illegal fishing, especially from people outside of the community. A NGO funded the
community to do patrols. Much of the NGO money went to a small number of people who
owned larger boats. This produced results and illegal fishing declined, but, when the NGO
project ended, the income for the people with larger boats ended. The people owning the
larger boats had taken loans and relied on the money from the NGO. The owners then
started illegal fishing to replace the NGO income and pay-back their loans.

At the same time as the project was running, other people in the community had the feel
that patrolling was “not their job”, so did not do it (they said it felt like it was the role of the
large boat owners supported by the NGO).

The evaluation of the project, done toward the end of the project, said the project was
highly successful — but 6 months after the project closed, there was more illegal fishing
than before the NGO project started.

* Has harm been created by NGOs or donors?

* Ifso, what have been the issues and processes that have led to harm?
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Why Do No Harm?

* How can development aid make conflicts worse-or
better?

 What are the important effects of aid work in different
contexts?

e What are the effects of the context on the aid work?

 What are some practical methods for incorporating
conflict sensitivity into context analysis and program?

 How can conflicts sensitivity efforts be effectively
monitored and evaluated?
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7 Steps of DNH Process

How do these Options
affect Dividers?
Connectors?

Analyze the
context
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What other
Options are
there?

What are
our
Patterns of
impact?

How do elements
of our intervention
interact with

Dividers & Connectors?

What are the
Dividers?

Which dividers
are the
strongest?

ost divisive?

What are the
Connector?

Which
Connectors can
we influence?
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Do No Harm & Conflict Sensitive Program

DNH-CSP has gotten financial support from Bread for the
World (BfdW) since 2014. DNHC working group was
established in 2014.

Goal

CSOs in Cambodia deliver their programs with conflict
sensitivity so as to do no harm in the community.

Objective

NGOs in Cambodia make change to their project plans,
implementation and monitoring according to the DNH
framework.
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Main Activities of DNH-CSP

Mainstream
DNH in
project

Awareness Training of Application Coaching &
Raising Trainers Workshop Mentoring
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Our Achievement

BfdW: 5 NGOs

* ForumSyd: 3 NGOs

* GIZ: 8 NGOs

* EWMI: 2 NGOs
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Do No Harm Cambodia (DNHC) Team

DNHC member is a trainer of DNH training and workshop,
currently there are 21 members of DNHC Team
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How to apply for DNH training course?

If you do not get approval, re-application
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DNH Training of Trainer
* Max. participant 25 -
e 2 staff per NGO Sep 2018

e Senior management

* Training fee: 17-21

250S/person
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THANK YOU

#9-11, Street 476,

e A
szs ess ms Toul Tompoung 1, Chamkamorn
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P.O. Box 885, Phnom Penh, Cambodia

Luy Theary | M: +855 (0)12 33 90 27 / 16 65 90 80

| T/F: +855 (0)23 216 009

= | E: theary.luy@ccc-cambodia.org
www.ccc-cambodia.org

(f) | www.facebook.com/CCCSince1990

Do No Harm Project Coordinator
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