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KHANA Organizational
Structure 2016

3 Officials & 4 Members

Executive
Director

KHANA

KHANA Social

Flagship

Research
C.enter
Dr. Yi Siyan

Enterprise

Program Program

Ms. Leng Kalyan
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Staffing - total (66)

Flagsh|p (25)
Executive Director/ Chief of Party
« Key Personnel (4)
« Technical Advisor (4)
« Grant Management Officer (4)
« Senior M&E Officer
« Database Management Officer
« Training Officer
» Policy Officer
* Finance Officer (2)
« Senior Finance Officer
* Driver

KHANA TS Hub (2)

« Organization Program/Finance
Strategic Management Advisor

« KTH Officer Volunteer
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Global Fund/SAHACOM (13)

Project Director
Grant Manager
M&E Manager
Senior M&E Officer

Senior Database Management
Officer

Grant Management Officer (5)
Senior Finance Officer
Finance Officer

Driver



Support Service Center (9)

« Senior Manager: Support Service
Center

 Senior Finance Officer
 Senior HR Officer
o |T Officer

 Senior Admin and Procurement
Officer

 Admin Officer: Fixed Assets and
Stock Management

* Driver
« Receptionist Volunteer

 Finance and HR Officer
(volunteer)

Research (2)
« Research Director
 Research Manager

TB REACH WAVE 5 (10)
* Field Officer@4
 Field Assistant@6

GF Legal Barrier Regional
(Alliance India) — (2)

* Project Manager
* Project Officer
5% French Initiative (3)

\)KHANA/D « CPI, Research Manager and Senior Research Fellow
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OKHANA"®
23 AHC
3 CWPD
€03 MHC
UNITED FOR A STRONGER COMMUNITY dk OD Siem Reap
T N 00VERAGE
RATANAKIRI KHEMARA £3 2 0 1 ]
BANTERY PRERAH VIHEAR

MEANCHEY
SIEM REAP WA

KWWA i

cwep COVERAGE SUMMARY

BATTAMBANG KAMPONG MHsS £33 63 i ol
[] \ THOM Health Facility CoE: 6
\ TIE MONDULKIRI KHEMARAED  \\onemy Community CoE: 12
KWWA #& IP Sites receiving Flagship TA: 13
HF Sites Receiving Flagship TA: 12
MH:: "::m PURSAT \ AUA A Implementing Partners: 19
PED £33 ﬁﬂ?g- Provinces and Municipality: 23
TG
CPR ig KAMPONG 0D Kampong Cham o Operational Districts: 62
C"I:’&'; g CHHNANG Ka'"”"srfs'g; - Health Centers: 527
MHSS [0 3 THBONG KHMUM Strategic Partners:
) CPN+
CV’::"): gm £ KOH KONG International HIV/AIDS Alliance
KAMPONG PEN A"g; :.0 Flagship Consortium Partners:
CWPD 13 FHI. PSI/PSK
MHSS £ 63 SPEU CWPD €3 360, PSI/PS
ul KHEMARA £33 £33 €3

WOSO i Korsang &

R LEGEND
MHC

MHSS gm Center of Excellence (CoE) _
PREAN 0D Chaktomuk d Implementing Partner (IP) _

PR, SIHANOUK KHEMARA 3 0D Basak
¢ Al d MHsS €73 63 OD Por Sen Chey o Community-Based Health Facility (HF) for KPs S
: 0D, Sen s:l: émm Community- and Health Facility-Based Coordination for PLHIV A

CWPD 3 . e
MHC £3 63 Flagship-Supported Health Facility Site ‘
SITED i Harm Reduction (PWID) &
KHEMARA %m CW:[C, E_’ Livelihood Demonstration Center
Pediatric Health Facility £&
cweo 3 Community-Based Prevention, Care and Support (CBPCS) #
PC igh MStyle Package £
SMARTEirl Package 3
i Srey Sros Package (CoE) ()
’3“5 % f’:-\‘“ Programming for Transgender People (IP) (X
% A FLAGSHI liane?
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SELIHBSRNBH? 20903

Donor IP/CoE Province

Global Fund New
Funding Model 13 23

USAID-Flagship 9 3

Total

A Two Provinces are not covered: Svay Rieng & Kep
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midgjunnuimainiag 11




sgddjrunnuimaining

Lﬁjmjﬁmﬁsﬁmmmﬂ Han g
Ui R GNENUTERI
HAUIENAG ((RI]in)
ﬁmLﬁLm h'thﬁ‘]mm] SiE It fi

& N
HATY mma;e%ﬁ mﬁmﬁg UNBIRIEIN B e 65
8 MISth :thmﬁ'iﬁ
gmﬁmﬁg INTFIEIN Fis E 635 tsth :qﬁLmﬁEﬁ

8IS R TN G
(] [\

9&0FI&

B&9Mm

N EUEU

B0GEH

916



FISUIS SOMRRIMBHBINBBE H5J5NBEHIRIRISIBSBENHEEHTES

g—ﬁgsgﬁm’ﬁsﬁmgmtﬁm YTTEIXe gmtmﬁ%ﬁ A ﬁﬁL@ 84 iy

ﬁ;mi

0- nituegumegiumnfwinawan (ART)
& u =

i

fj’tﬂi

m- GgequniAnfnmmegnunawEn (DO NeFNIHINAHE)

@-1%%8 /Lﬁﬂ g%h’ L'lJ'Ej it SE RITINAERAT @ gm SifUNMY NS
9

(9mfi megHIHINAEHAT)

&’—1958 SHﬁiLﬁiLﬁjﬁim] SN HIMIT A @ UIMITRINIEEN Y Si@]‘ﬁ ol
2 & N ) 2

OKHANA

madgjunsuimainiag




HIANNUIMMIADASH
ANALS SINNIAINNG Siio

innany §i
n'j i)

Life is about

change, sometimes
it's painful, sometimes

it’s beautiful, but
most of the time

it's both.



